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1. ITIOSACHUTEJIbHA A 3AIINCKA

JAOMOJIHUTEIbHOH NpodeccnoHalbHOIl 00pa3oBaTeIbHON NPOrPaMMbl
«Macrtep CHOPTHBHOI'0 aAMMHUCTPUPOBAHUS»

JlonmonuutenpHas npodeccuonanbHas obpazoBarenbHas mporpamma «Mactep CIOPTUBHOTO
aJIMUHUACTpHUpOBaHus» (nanee - Ilporpamma) paspaboTaHa B COOTBETCTBHHM C TpeOOBaHHUSIMHU
®denepanbHOTO 3aK0HA OT 29.12.2012 Ne 273-D3 «O06 o6pazoBanuu B POy, [1pukaza MunoOpHayku
Poccun ot 01.07.2013 Ne 499 «O6 yrBepxknaenuu llopsinka opraHu3anuyd W OCYIIECTBIICHUS
00pa30BaTeIbHON  JIEATEIIBHOCTH IO  JOIMOJIHUTENIBHBIM MPO(eCCHOHAIBHBIM MPOrpaMMaM»,
JEUCTBYIOIIMMHE MPO(EeCCHOHATBHBIMU CTAHIAPTAMHU, JPYTUMU HOPMATUBHO- MPABOBBIMU aKTaMHU.

Copnepxanue MpoOrpaMMbl TMPEACTABICHO MMOSCHUTENBHOM 3alHMCKOM, Y4eOHBIM IUIaHOM,
KaJCHIApHBIM y4eOHBIM rpadukoM, padodeil MmporpaMMmoi, IUTAHUPYEMBIMH —pe3yJabTaTaMu
OCBOGHHUS IPOTrpaMMbl, OPTaHU3AlMOHHO-NEIArOrMUYECKUMH YCIOBUSMHU pealu3aliy MporpaMMbl,
y4e0HO-METOJMUECKIUMH MaTepruaIaMu, 00eCIICIMBAIOIIIMMHA PEATU3AIMIO TIPOTPAMMBI.

Leab o0yueHusi: peanuzanusi nporpammbl o0ydeHus (mpodecCUOHaTBLHOM MEPEnoAroTOBKH)
HalpaBjieHa Ha COBEPUICHCTBOBAaHME U (WJIM) OBJIAJCHHUE CIYIIATEISIMU KYpCOB HOBBIMU
KOMITETECHIIMSAMH, HEOOXOMUMBIMU Ui OpraHu3anuu mnpouecca 3((EKTUBHOTO yIpaBlIeHUS
OpraHu3aluuen 1l JOCTHXKEHUS €€ LIEITICH.

Kareropum o0y4aembIX: mnporpaMmMa KypcoB IMpeJHa3HAYeHa s PYKOBOAMTEICH U
MEHE/KEPOB CIIOPTUBHBIX U (PU3KYJIBTYpHBIX OpTraHU3allii, BIAACIBIEB CIOPTHBHBIX KIyOOB,
MEHE/KEPOB CIOPTUBHBIX JIUT, PYKOBOAUTENEH B chepe cropTa, OTBETCTBEHHBIX JIMII 32 0€30MacHOe
MIPOBEJICHHUE CIIOPTUBHBIX U (PU3KYIBTYPHBIX MEPOIIPUSITHIA.

[pononxurenbHocTs 00ydenus: 1040 akageMuueckux 4acoB. 1 akageMUUYeCKU Yac paBeH
45 MuHyTaM.

®opma o0yueHusi: 6e3 OTpbIBa OT pabOTHI, C OTPHIBOM OT pabOThI, C YACTUYHBIM OTPHIBOM OT
paboTHL.

Pexxum 3aHsiTHii: 6-8 aKaJeMUYECKMX YacOB B JIeHb. Takke BO3MOXHO OOy4YeHHE I10
WHAWBUAYyaIbHOMY y4yeOHOMy IuiaHy (Tpaduky oOydeHHMs) B Ipelenax OCBauBaeMOM
JIOTIOJIHUTENIbHOM Npo¢deCCHOHATBHOM MPOrpaMMbl TPOGECCHOHATLHOM MePEenOArOTOBKH.

IIpenogaBanue Moayjs mNpeaycMaTpuBaeT cienyromue (GopMmbl opraHu3auu y4eOHOTO
mporecca: JeKIUH U MpaKkTHUecKre paboThl, CaMOCTOsITeNbHAs padoTa CTYIEHTOB, KOHCYJIbTALIUH.

Pe3yibTraTomM oCBOeHHMSI MOIYJISI MPOTPAMMBI SIBJISIETCS] TPOSIBJICHUE MOTYYSHHBIX 3HAHUM
IIPU BBITIOJTHEHHE T€CTa HA UTOTOBOM KOHTpOJIE.
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2. VUEBHBIN ITJIAH

AOMOJHHUTEIbHOU NMPOodecCHOHAIBbHO 00pa30BATEILHON NPOrPpaMMbl
«Macrep cHOpTUBHOI0 aAMMHUCTPHPOBAHHUSD)

Ne /m HanmenoBanue yaeOHBIX MOTyIeH Bcero, yac. Dopmbl
HopmarusHoO-11paBoBBIE U
1 OpraHU3allMOHHBIE OCHOBBI 40
CHOPTHBHOIO aAMUHUCTPUPOBAHUSI.
5 OcHOBBI 2 HEKTUBHOTO 48
MEHEPKMEHTA B CIIOPTE.
3 YnpaBiaeHUYECKUE PELICHUS B CIIOPTE. 80
4 Opranu3alinoOHHO-TIPABOBbIE OCHOBBI 56
yIpaBJIeHHsI IEPCOHATIOM B CIIOPTE.
VYpapneHue opraHu3alioOHHBIM
5 MOBEICHUEM JIFOJIEN U MTPOLECCAMU B 64
CHopTe.
6 HccnenoBanus B CIOPTUBHOM 56
MEHEKMEHTE. .
7 DUHAHCOBBIN MEHEPKMEHT B CIIOPTE. 64 Tectuposane (Texymuii
P KOHTPOJIb), pellIeHne
8 MapKeTHHT 1 ynpabaeHie 56 Pa3HOYPOBHEBBIX 3aJaHUM,
TPOADKAMH B CTIOPTC. paccMOTpeHHE YIeOHBIX
VYnpasieHue ClIOPTUBHBIMY, cuTyammii
9 (bUBKYIBTYPHBIMH OPTaHHU3AIUSIMH U 56
COOPY)KEHUSIMHU.
VYnpaBneHue criopTUBHBIMU
10 COOBITHSIMH U (PU3KYIBTYPHBIMH 56
MEPOIPHUITHSIMH.
1 aBecTHIMOHHEBIN MEHEIKMEHT B 64
CIIOpTE.
OTtpacneBbie U COIUATBHBIC
12 0COOCHHOCTHU (PUBKYIBTYPHO- 56
CHOPTUBHOMU JESITEILHOCTH.
13 be3zonacHOCTh B criopre. 56
14 [IpoTuBOAEHicTBIE KOPPYIIIUU B 20
CIOpTE.
IloaroroBka oTuéra o
15 CraxupoBka. 260 CTa>KUPOBKE WIHA JUIIJIOMHON
paboThI.
. Cnaya 3aueta (BBITIOJTHEHUE
16 Crada 3a4eta (UTOTOBBINM KOHTPOJIH) 8
WUTOTOBOT'0 TECTUPOBAHUS)
Hroro 1040
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3. KAJJEHJIAPHBIN YUYEBHBIN I'PAOUK

JAOMOJTHUTEIbHOU NMPodeccHoHAIBbHO 00pa30BaATEILHOM NPOrPpaMMbl

«MaCTep CIIOPTHUBHOI'0 AAMUHUCTPUPOBAHUSN»

1-ii cemecTp

Kanennapnsie nau

1 2 3 4 5 6 7 8 9 10
JI JI JI, 113 113 113 CP B CP, TK JI JI
Kanengapusie 1H1
11 12 13 14 15 16 17 18 19 20
JI, 113 I13 CP B CP CP CP, TK JI JI CP
Kanengapuslie 1HM
21 22 23 24 25 26 27 28 29 30
B |nm| m | cp | cp | D> | cp B ) 7,13
Kanengapusie 1H1
31 32 33 34 35 36 37 38 39 40
JI, 113 I13 CP CP B JI JLII3 | JI, 113 I13 CP
Kanengapusie 1H1
41 42 43 44 45 46 47 48 49 50
CP B JI JLII3 | JI,II3 113 CP CP B JI
Kanennapnsie 1au
51 52 53 54 55 56 57 58 59 60
JLII3 | JI, 113 113 CP CP B JI JLII3 | JI,II3 I13
Kanennapnsie nau
61 62 63 64 65 66 67 68 69 70
CP CP B JI JI, 113 | JI, I1I3 113 CP CP B
Kanengapusie 1H1
71 72 73 74 75 76 77 78 79 80
JI JIL,TI3 | JI, 113 I13 CP CP B HII HII HII
Kanengapusie 1H1
81 82 83 84 85 86 87 88 89 90
CP CP CP CP B CP CP CP B B




2-ii cemecTp

Kanengapusie 1H1

91 92 93 94 95 96 97 98 99 100
JI JI JI, I13 I13 I13 CP B CP, TK JI JI
Kanengapusie 1H1
101 102 103 104 105 106 107 108 109 110
JI, 113 113 CP B CP CP CP, TK JI JI CP
Kanennapusie 1au
111 112 113 114 115 116 117 118 119 120
B JI, T13 113 CP CP ,11:[13’ CP B JI JI, 113
Kanengapusie 1H1
121 122 123 124 125 126 127 128 129 130
JI, 113 113 CP CP B JI JLII3 | JI, 113 I13 CP
Kanengapusie 1au
131 132 133 134 135 136 137 138 139 140
CP B JI JLII3 | JI,II3 113 CP CP B JI
KanennapHsle gHH
141 142 143 144 145 146 147 148 149 150
JI,TI3 | JI, 113 113 CP CP B JI JI, 113 | JI, 113 113
Kanengapusie 1H1
151 152 153 154 155 156 157 158 159 160
CP CP B JI JL,TI3 | JI, II3 I13 HIT HII B
Kanengapusie 1H1
161 162 163 164 165 166 167 168 169 170
JI JIL,II3 | JI, 113 113 CP CP B AIl ATl ATl
Kanennapusie 1au
171 172 173 174 175 176 177 178 179 180
CP CP CP CP B CP CP HA A A

O6o03navenus: JI - nexum, [13 - npaktuueckue 3ansatus, CP - camocTosTenbHas pabota, [TH -
HabOmoatenbHas npaktuka, All — aktuBHas npaktuka, TK - Texkymuii koHTposab 3HaHM, UA -
HUTOroBas aTTecTalnus, B - BEIXOIHEIE.
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4. PABOYA A ITPOI'PAMMA

AOMOJHHUTEIbHOU NMPOodecCHOHAIBbHO 00pa30BATEILHON NPOrPpaMMbl
«Macrep cnopTUBHOr0 aAMHMHUCTpUpoBanus» (1040
aKaJleMU4eCKUX YaCcoB)

Mooyne 1. Hopmamueéno-npaséosévie u Op2AHU3AUUOHHbIE OCHOGbl CHOPHIUBHOZ0
AOMUHUCMPUPOBCAHUSL.

Bonpoc 1. OcHOBBI CHOPTHBHOTIO IIPaBa.

Hopmarusnas mpasoBas 60a3a cnopra. HopmatuHast npaBoBasi 6a3a yrpaBieHHs CIOPTOM.

Bonpoc 2. MesxxayHapoaHbie HOpMATHBHbIE AKThI 0 CHOPTUBHOM JeSITeJIbHOCTH.

Bomnpoc 3. Poccuiickoe ¢enepaibHOe CIOPTUBHOE 3AKOHOAATEILCTBO.

Bonpoc 4. PernonaibHOe M MYHHIHMNAJbHOE 3aKOHOAATEJBCTBO O CIHOPTHBHON M
(Gu3KYJILTYPHIT0 1eATEILHOCTH.

Bonpoc 5. OcHOBHBIE NOHATHSI CIOPTUBHOI0 A AMUHUCTPUPOBAHHUS.

IIpaxmuueckue 3anamus: PemieHne pa3sHOypOBHEBBIX 3a1a4.

Camocmosmenvnas paboma: IloBTopenue npoieHHoro marepuaia. Pabora ¢ iurepaTypoid.
Penrenue 3anmau.

1Ipomedicymounvlii KOHmpoab: TECTUPOBAHNUE.

Mooynw 2. Ocnoswt Ihghexmusnozo meneodrcmenma 6 cnopme.

Bomnpoc 1. IlonsiTue, neau v 3a1a4u MeHeI)KMEHTA.

CymHOCTh MEHeKMEHTa. MEHEIHKMEHT KaK CaMOCTOSATENIbHBIA BHJ NMPO(HECCHOHAIBHOM
nesaTenbHOCTH. 1o X03sMCTBEHHOM JesTenbHOCThIO. OnpeeieHne 1eNei AesITeIbHOCTA (DUPMBL.
PannonansHOE HCMONB30BAaHUME MAaTEpPUANIbHBIX M TPYIOBBIX pecypcoB. CopaepxaHuE TMOHATHUSA
«meHemxMenT». Iloaxon x ympaBieHuto kak K mporeccy. Cucremubll noaxon. CuTyallMOHHBIN
noaxoa. MeHeKMEHT KaK OpraHu3alus. yrnpaBieHUs (upMoil. MEeHEIKMEHT KakK OpraHu3alys
(opran) ympaBineHus. MeHeIKMEHT Kak pazUyHble YPOBHH ammapara ynpasiieHus. MeHe)KMeHT
KaKk oOpraHu3amnusi paboThl JIONEH, COTPYIHUKOB, KOJJIEKTHBA. MEHEKMEHT Kak CHCTeMa
ynpasieHus. MeHeDKMEHT Kak yIpaBlieHHWe JII0O0OW opraHu3anuei. MeHeIKMEHT KakK MpOoIece
MIPUHSATHUS YIPABICHUYECKUX pelIeHUN. XapaKTepHble YEPThI U CTaJIMH MEHEIKMEHTA.

Bomnpoc 2. MeHeq)KMEHT KaK CHCTeMa 3HAHMI.

Hayka kak cucrema 3HaHuil. ba3oBble 3HaHUS MeHemkepa. B3auMOCBS3b MEHEIKMEHTA C
oOmmelt Teopuel CUCTEM W C JAPYTUMHU OOJACTAMHU 3HAHMK. B3auMOCBS3b TEOpHHM OpPTaHHU3AIUU C
3ProJIOTUYECKUMHU HAYKAMH.

Bomnpoc 3. ®yHKuMM MeHEIKMEHTA.

Opranuzanmonnas QyHKIUS MeHelkMeHTa. KoopawHannoHHas (YHKIHS MEHEIKMEHTA.
MortuBanus kak (yHKIMS MEHEDKMEHTa. TeopeTHuecKue OCHOBBI MOTHBHPOBAHHOTO OBEICHHS
paboTHHKOB. KOHTpOJIb B cCTEME MEHEIKMEHTA.

Bomnpoc 4. MeTon0/10r1si COBpeMEHHOT0 MEHEeIKMEeHTA.

[Mogxonsl k ympabieHuto. OyHKIMOHANBHBIA moaXol. [IpoueccHbiit moaxon. CuCTeMHBIM
noaxon. CuryanuoHHbId moaxod. KiMeHTOOpHEeHTHUPOBaHHBIM TOAXOA. Teopusi CTpareruu,
vHHOBaumid u Juaepcrsa. Illkoma wmogxenupoBanusi (nu3aitHa). Illkoma cTparermueckoro
mianupoBanus. [1Ikona peiHOYHOTO TO3uMoHUpoBanus. [Ikoma npeanpuaunmarenscTsa (90-e roap!
XX B). Omnupuueckas mkona. JluBepcuukanis 1 MHTETPAIIMOHHBIC TTPOIIECCHI B MEHEPKMEHTE.

Bomnpoc 5. OcHoBHBbIE HaNIpaBJIEHUS Pa3BUTHS YIIPABJIEHY€ECKOM 1eITeJIbHOCTH.



IlonssTne  ympaBineHueckol — neATenbHOCTH. CTpyKTypa M BHIBI  yIIPaBICHUYECKOU
NesTeNbHOCTH. AHanM3, LeJernojaraHue ¢ IUlaHupoBaHue. OpraHuzanus, YIpaBle€HUE,
KOOPZMHUPOBAHHUE U KOHTPOJb. Pa3Butue popm KOHTpOJIs B opranu3anuu. TailM-MeHeHKMEHT.

Bomnpoc 6. Opranusauusi u ee CTPyKTYpa.

IlonsiTme opraHu3auMd M €€  CTPYKTypbl. THNBI  OpPraHU3allMOHHBIX  CTPYKTYD.
OyHKIMOHAIBbHAA CTPYKTypa. JIMHelHas W JIuHEeHHO-(QyHKIMOHANbHAS CTPYyKTypa. MaTpudHas
cTpykTypa. CyIIHOCTh LEHTpadu3allud M JCLEeHTpalu3aluu B  ynpaBieHuu. CTeneHb
ueHTpanu3anuu. GakTopel, Onpenensomye CTeNneHb JeIeHTPaIn3aluu.

Bonpoc 7. KoMMyHuKkanuu 1 3THKA 001eHHs B CHCTeMe YIIPaBJICHHS.

[TonsiTve U CyIIHOCTH KOMMYHHKAIMKM B MeHekMeHTe. CTPYKTypa, MpoLecc KOMMYHHUKAIUH.
KommyHukaionusle 6apbepbl M MX mpeojosieHue. IloHATHE W 3HaYeHHE KYJAbTYPHI JEIOBOTO
obmienus. CymHOCTh U (DaKTOphl T'PYNIIOBOTO TMOBEACHUA. JTHUKA OOIIEHHWS U KOHCTPYKTHBHOE
COTPYAHUYECTBO B OM3HECE.

Bonpoc 8. Me:xxnynapoaHoe o0ueHue u nyoJuYHbIie BHICTYIJIEHUSI B CIIOPTe.

Bonpoc 9. Biacts 1 BiMsiHMe KaK HHCTPYMEHTBI JIHIEPCTBA.

B3aumocss3p BinugHus U Bnactu. [lonarue nuaepctBa. BnacTh U BiusHUE KaK HHCTPYMEHTHI
munepcTBa. MHCTpYMEHTHI MaepcTBa KaK OCHOBHBIE CPEACTBA PYKOBOJIUTENS, HEOOXOIUMBIE IS
pelleHnss OpraHu3alMoOHHbIX MpobseM. dopmbl BIMAHUA. YIpaBieHHE LEHHOCTSIMH Kak pblyar
BJIACTH U BIMSIHUA. BiusHue uepe3 yyacTve B yIpaBICHHUM.

Bomnpoc 10. KoopauHanus 1eiTeJIbHOCTH B OPraHU3alMH.

CymHocTh KoopauHanuu aedrenbHocTH. Koopaunamus OusHec-npouecco. Knaccugukarus
KOODJIMHAIIMOHHBIX ~ MEXaHW3MOB. Buabl KoOpAWHAIUU  JI€ATENbHOCTH B  OpraHu3alluu.
KoopauHanuss CcoCTaBHBIX YacTel OpraHM3alMM. 3aJadd  KOOpAMHALMU  JESITEIBHOCTH B
OpraHM3alliy, OpPUEHTHPOBAHHOW Ha pe3yibTaT. [IpuMeHeHHe KOoOpAWHAIUHU JEATENIbHOCTH B
POCCUICKMX OpraHu3alusX. 3apyOeKHBIN ONBIT KOOPHMHAIIUH JIEITEIbHOCTH B OPraHU3alllu.

Bonpoc 11. KopnoparuBHasi coluajJibHasi OTBETCTBEHHOCTb.

IloHsiTHE KOPIOPATUBHOM COLMAIBHONM OTBETCTBEHHOCTH. KopropaTuBHas colLMalbHAs
oTueTHOCTh. MexryHapoansie cranaaptsl KCO.

Ipaxmuueckue 3anamus: PenieHne pa3sHOypOBHEBBIX 3a/a4.

Camocmosmenvrasn paboma: IloBTOpeHHE MpoiaeHHOTO Matepuaia. Pabora ¢ murepatypoid.
Pewenue 3amau.

Ilpomescymounviit KoHmponb: TECTUPOBAHUE.

Mooyns 3. Ynpasenenueckue peuwienus ¢ cnopme.

Bonpoc 1. ITonsitue U coaep;kaHue ynpapjaeHYeCKOro pemieHus.

VhpaBneHdueckoe pemieHue, ero cymHocTb. Ilpomecc ympaBieHus u  paspaborka
ylpaBieHuYeckoro pemeHus. OcHOBHble cdepbl  ymnpaBieHUYeCKMX  peuleHui. DyHKIUH
YIpPaBJICHYECKUX penleHunil. Pemenune kak npouecc u seinenue. [Iponece npunatus pemennii. Pons
YIIpaBIEHUYECKUX PEIICHUN B JEATETbHOCTH MeHekepa. Jluno, npuaumatomiee perienue (JIIP).
OYHKINU CIIEMUAINCTOB, SKCIIEPTOB U KOHCYIBTAHTOB MpH pa3paboTke pemeHuil. opManbHbe U
He(OpMaJIbHbBIE ACTIEKTHI YIIPABICHYECKOTO PEIICHHS.

Bonpoc 2. Tunosiorusi ynpapjaeH4ecKHX pelieHui.

TBopueckuil XapakTep ynpaBieHUecKuX pemieHnid. OCHOBHBIE (aKTOpPbI, OKa3bIBAIOIIUE
BIMSIHME Ha pa3paboTky pemeHud. Kpurepun kiaccupukanuy yHOpaBlI€HYECKUX pPEIIEeHUH.
XapaKTepucTUKa OTAEIbHBIX BUJOB YIPABICHUECKUX pelieHui. [loaxoap! K MPUHATHIO PEILIEHUH -
VHTYWTHUBHBIN, OCHOBAHHBIN Ha CYXJCHUAX, PAlMOHAIbHBIN.

Bonpoc 3. YcioBus 1 (pakTOpbl Ka4ecTBa YIPABJICHYECKUX PelIeHU .

TpeboBanusi, MpenbsIBIsEMble K YINPAaBIEHYECKOMY PEUICHHIO. 3aBHCHUMOCThH PEIIEHUs OT
yCIOBUH ero pa3paboTku U npuHATHs. [loHsATHE KayecTBa yrpaBieHUecKoro pemieHus. OCHOBHbBIE
¢dakToppl, BIUSIONIME HA KadyecTBO pemeHus. Ilyth u cpencTBa MOBBILIEHHS KauecTBa
YIIPaBICHUECKUX PELIEHUI.

Bonpoc 4. Meroasl n Moe/iu pa3padoTKH yIIPaBJIeHYECKHUX pellleH .



[Tporuo3upoBaHue M HCHOJIb30BAaHHE €r0 METOAOB NpH pa3paboTke pemieHHi. OCHOBHBIE
METObl TPUHATHS pelleHui: HepopMalibHble (IBPUCTUYECKHUE); KOJUIEKTUBHbBIC; AHAJIUTHKO-
cratuctuyeckue. CyltHOCTb MOJENH U (PaKTOPHI, OTPENENAIONIe HEOOXOIUMOCTh MO/ICTTUPOBAHMUS.
OcHoBuble THIBI Mogened. Ilpomecc moctpoenuss wmozpenu. Ilpobrembl U TpyaHOCTH
MOJIEIUPOBAHUS.

Bomnpoc 5. LlesieBasi opueHTanMsl YIPABJeHYECKUX PellleHUid.

[Tpuoputer nenu mnpu pazpaboTKe yNpaBleHUYECKUX peuleHuid. WHunmaTuBHO-1IeNeBas,
MIPOrpaMMHO-1I€JIeBasl U perJlaMeHTHas IIeJIeBble TEXHOJIOTMH Pa3padOTKU  YIpaBIEHYECKUX
pElIeHnH, MX XapaKTEpUCTUKU M YCIOBHUS HCHOJIb30BAHMA. XapaKTEPUCTHUKA IPOLECCOPHBIX
TEXHOJIOTUN JuTsl peanu3anuu 1ened. [Ipobiema cornmacoBaHus CTpaTETHMYECKUX W TAKTHUUECKHUX
peLIeHui.

Bomnpoc 6. Opranusanusi pa3padoTKu ynpaBJeHYeCKOro peieHus.

JlesTenpHOCT MEHEKepa IPU OCYIIECTBIEHUU HPOLEAYp IOATOTOBKH, COITIACOBAHMS,
NPUHITHA W YTBEPXKJIEHUS YIpaBlieHYecKoro pemieHus. OyHKIMM U MOJHOMOYHUS B IpoIEcce
pa3paboTku pemieHus. Bunel ynpasneHueckux noiHoMmouunil. LleHTpanusanus U IeneHTpanu3anis
pa3pabOTK M TMPUHATHS yIpaBieHYecKUx pemeHuil. CounaabHO-NCUXOJOTHYECKUE aCTEeKThI
pa3paboTKu ympaBieHYeCKUX pemeHuid. Pomp denoBedeckoro ¢aktopa npu pazpaboTke
YIPaBICHYECKOTO PEIICHHUS.

Bomnpoc 7. Ilpouecc pa3padboTku pemieHus.

Craauu ¥ OCHOBHBIE ATalbl Mpoliecca pa3pabOTKU yIpaBlIe€HUYECKOro pemieHus. BoisiBieHue
npo6ieMbl. AHanu3 npobieMHol cutyaruu. OrpeneneHre OrpaHHYeHHH M KpPUTEpUEB BHIOODA.
OneHka BO3MOXKHOCTEH [uisi pemieHust npoOiembl. Pa3paboTka anbTepHATUBHBIX BapUaHTOB
pemenns. OleHKa albTepHATUB M BHIOOP OKOHYATENBHOTO perieHus. OpraHu3anusi BBHIOIHEHUS
pelIeHUs: U KOHTPOJIb.

Bonpoc 8. AHa/In3 aJIbTepHATUBHBIX J1eHCTBHIA.

MecTo 1 poJib aHaIK3a albTEPHATUBHBIX JIEHCTBUI B Mpoliecce pa3padOoTKU YIPaBIE€HYECKUX
pemieHnii. TpyaHOCTM BBISBIEHHS M aHanu3a anpTepHaTuB. (OCHOBHBIE CTAaJUU aHaIM3a
anprepHatuB. OrnpeneneHrne JTOMYCTHUMBIX (TpueMieMblX), S((EKTUBHBIX U ONTUMAIbHBIX
pelieHuid, WX CBOHCTBAa. XapakTep B3aWMOJCWCTBUS YYaCTHHUKOB BBIOOpa YIPABICHUECKOTO
pelieHus. AHaiau3 ajdbTepPHATUB C TOUKU 3PEHHUS PaA3IUYHBIX YYaCTHUKOB Ipolecca pa3paboTKu
pelIeHusl.

Bomnpoc 9. AHayin3 BHelIHEeH cpeibl M ee BIUSIHUSL HA Peajin3aluio al1bTepPHATUB.

BHyTpeHHs1 1 BHEIIHAS cpela YIpaBJICHUSA. JJIEMEHThl U OCHOBHBIE CBOMCTBA BHELIHEU
cpenbl. OcoOEHHOCTH BIUSHUS HA peau3alliio ajJbTepHATUB (PaKTOPOB BHEIIHEN CpeJibl MPSMOTo U
KOCBEHHOIO Bo3JeiicTBUsA. Pa3paboTka M peanmuzalys yNpaBI€HUYECKHX PEIICHUH B pa3iIM4YHbIX
YCIIOBUSIX BHEILIHEHN Cpebl.

Bonpoc 10. YcioBust Heonpeae1eHHOCTH U PUCKA.

Conepxanue TIOHSTHS HeEONpeneneHHOCTH © pucka. OOBEKTHBHBIE U CYOBEKTHBHBIC
HEOIPEJeNICHHOCTH M UX UCTOYHUKH. BiusiHMe xapakTepucTUK MH(OpMalUU U IpodeccuoHaIn3Ma
MepCcoHaIa Ha HEONpPENeNIEHHOCTH. Buabl puckoB U (opmbl ux mposiBieHus. OleHKa PHCKOB.
Cocrasisitomye yrnpaBieHUECKUX PUCKOB.

Bonpoc 11. Ilpuemsl pa3padoTku ynpabjleHYeCKMX pelleHHMid B  YCJIOBHAX
HEOIpeAeJJeHHOCTH U PHCKa.

AHanu3 HEONpeneIeHHOCTH W MeToAbl ympaBieHuss UMH. OIlIeHKa BIMSHUS OTIEJIBbHBIX
PUCKOB Ha KOHEUYHBIH pe3ynpTar. [locTpoeHne MeHEemKepoM CUCTEMBI YIPABICHHUS PHUCKaMH B
opraHuzanuy. BapuaHThl 3allUTBl OT BO3JEHCTBUS pPAa3IMYHBIX PHCKOB, HX OCOOEHHOCTH.
CtpaxoBaHue YIpaBJICHUECKUX PHUCKOB. MeTroabl pabOThl MEHEHKEPOB IO  IMPEOAOJICHHIO
KOJUIGKTUBOM HAIPSDKEHHBIX CHUTYyalld, CBSI3aHHBIX C HEONPEJCIIEHHOCTSIMH U pPUCKaMHU.
IIcuxonorust noBeIeHUS! PyKOBOJUTENIEH B PUCKOBOM CUTYalUH.

Bonpoc 12. Opranusauus BbINOJTHEHUS PeLLICHUI.

Odopmnenue pemenuil. OnpeneneHue Nporpammbl JIEHCTBUH MO peanu3aliy pelIeHHUs.
JloBenenue pemieHusi a0 ucnonHutens. KadecTBa MeHemxkepa, HEOOXOAWMBIE JUIsl OpraHU3alUN
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3¢ (dEeKTUBHON AesITeNbHOCTH HCTONHUTENeH. TpeOoBaHMsI K NEATEIBHOCTH HCIONHUTENEH Mpu
BBITIOJIHEHUN perieHud. CTpyKTypa KOMMYHHUKAITMOHHBIX CBSI3€H JIUIA, TPUHUMAIOIIETO PEIICHHE,
Y UCTIOJIHUTEIIEH.

Bonpoc 13. KoHTpoJb M OTBETCTBEHHOCTh PYKOBOJAUTEJEd 3a YyIpaBjeHYeCKoe
pelieHue.

CyimHocTh ¥ BUABI KOHTPOJS B Ipolecce pa3paboTKu M peanu3anuu pemeHus. OyHkuuu
KOHTposisl. OCHOBHBIE CTaJMU TIpoliecca KOHTPOJs. YCIOBHS KOPPEKTUPOBKH PEIICHUH U
TpeboBaHMs K ee ocymiecTBiIeHu0. DakTopsl, onpenenstomue 3PpPEeKTUBHOCTh KOHTPOJIA. 3a7auu 1
MO/IBEJICHNE WTOTOB peanu3aluu peuieHus. OTBETCTBEHHOCTh PYKOBOAMUTENEH 3a MPUHUMAEMOE
pelieHue, ee BUJIbl U MOCIEACTBHSL.

Bonpoc 14. DppexTHBHOCTH peleHni.

CymHocTh 3(h()EKTUBHOCTH YIPABICHUYECKOTO pEIIeHUs W €€ (PYHKIIMOHAJIbHBIE BHUIBI
(opranu3alMoHHasi, JKOHOMUYECKAsl, COLMAIbHAsA, TEXHOJIOTHYECKast, ICUXOIOTHYEeCKasl, IPaBOBasi,
9KOJIOTHYECKas, ATHYECKas, TOJUTUYECKas). YCIOBUS M CUCTeMa OIEHOK 3((EeKTUBHOCTH
YIPaBICHUECKOTO pemieHusi. MeTopl OllEHKH YKOHOMHYECKOW 3((EKTUBHOCTH YIPABIECHUYECKOTO
pelIeHusl.

Ipaxmuueckue 3anamus: PenieHne pa3sHOypOBHEBBIX 3a/a4.

Camocmosmenvrasn paboma: IloBTOpeHNe MpoiaeHHOTO Matepuaia. Pabora ¢ murepatypoid.
Pewenue 3amau.

Ilpomescymounviit KoHmponb: TECTUPOBAHUE.

Mooynb 4. Opzanu3zayuonno-npagosvie 0CHOBHL YRPABIEHUA NEPCOHATIOM 6 CHOpme.

Bonpoc 1. OcHOBHBIE NOHATHS YIIPABJICHHUS IIEPCOHAJIOM.

[TonsiTve «kaapel», «yHOpaBlieHHE MEPCOHATIOM», YIPABICHHE YEIOBEUECKUMH pecypcaMm,
OCHOBHBIE ITOJIXO/Ibl U CYLITHOCTD ITOHSATHIA.

HeoOxomumocTh yrnpaBieHus IEPCOHATIOM.

CooTHOLIEHNE TOHATHHM «YIPABIEHUE UEIOBEYECKUMH peECypcaMu» U  «yIpaBICHUE
HIEPCOHATIOM.

CymHOCTh MOAXOJOB B OOJIACTH YIpPaBICHHUS TEPCOHATOM. OKOHOMHYECKHUH MOAXOM.
Oprannyeckuii (opraHM3alMOHHBIN) MOAX0/. I 'yMaHUCTUYECKUNA MOIXOI.

Llenu u 3agaun ynpasieHus nepconanoM. [Tokasarenu pesynbraToB Tpyaa. LleneBbie 0ObeKThI
yIpaBJIeHUs IEPCOHATIOM

Mogenu ynpaBiieHUsl MEPCOHATIOM: MOJIENIb COOTBETCTBHS, rapBapjAcKas cxema, Monenb P.
Yonrona, /1. T'ecta u 1p. (4acTuyHO caMOCTOsTENIbHOE U3ydeHue). L{uki uenoBeyeckux pecypcos.

I"apBapackas cxema ynpaBieHHUs Y€JI0BEYECKUMHU PECYPCAMHU.

@daxTOophl, BIUAIONIME Ha BBIOOP MOJIENN YIIPaBJIECHUS [IEPCOHAIOM.

Marpuua pacrpeesnieHusi MoJiesiel ypaBieH!s B 3aBUCUMOCTH OT CTETeHU TypOyJI€HTHOCTH
Ou3Hec-cpepl.

Marpuna pacnpelneseHuss MOJENEH YNpaBlIeHHs B 3aBUCUMOCTH OT CHJIBI BIIACTH B
OpraHM3alHH.

MoTHuBaTOphl B pa3HbIX MOJEISIX OPraHU3al[MOHHOTO ITOBEICHUS.

OcHOBHbIE KOHIETIINH yIpaBiIeHUs nepcoHanoM. KoHlenus yrnpasieHus epcoHaIoM.

DJeMEHTHI YIPaBIEHUS IIEPCOHAIIOM.

Knaccudukanus pabotHukoB opranmzanuu. Krnaccuduxamuss mnepconana. Ilepconan
OpraHM3alHH.

Bonpoc 2. ®yHK1uM 1 METOAbI YIIPABJICHUS NIEPCOHAJIOM.

OyHkiuu  ynpaBieHus nepcoHasoM. CTpykTypa (QYHKIMHA yIpaBieHHs IE€PCOHAJIOM.
Pa3paboTka NOTUTUKY yIIPaBIEHUS IEPCOHAIIOM.

Mertoapl  ympaBieHHs —MEpPCOHAIOM, UX  Kilaccudukanus, o0jJacTd  HPUMEHEHHS:
a/IMMHUCTPAaTUBHBIE, HKOHOMHYECKHE, COLIMAIbHO-TICUXOJIOTUYECKHE, OpraHU3aIOHHO-
aJIMMHHCTPATUBHBIE METO/IbI YIIPABICHUS.

Bonpoc 3. ®opmupoBaHne CHCTEMbI YIIPABJICHHUS IEPCOHATIOM.
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ITonsatue «cucrema», ee cymHoctb. Cucrtema. Iloacucrema. CpoiictBa cucteMbl. Cucrema
yIOpaBJICHUS] TMEPCOHAIOM: CYUIHOCTh M €€ pPOJib B JESITeNbHOCTH oOpraHuzanuud. OObEKTHI.
CyObexTsl. DyHKIIMK CUCTEMBI YIIpaBIEHHs IEPCOHATIOM OopraHu3anuu. TpeGoBaHus K MOCTPOCHHIO
CUCTEMBI YIIPaBJICHUS MEPCOHATIOM. 3aKOHOMEPHOCTH PHIHOYHOM 3KOHOMUKH M 3aKOHOMEPHOCTH
pa3BUTHUSI CUCTEMBI YIIPABJICHUS IIEPCOHAJIOM.

[lenu opranuzanuu U 1eJIM CUCTEMBI YIIpaBJIeHUs MepcoHaioM. Llenu cuctemsl yrpaBieHUs
IIEPCOHAJIOM OPraHU3allMy C TOYKH 3peHus nepcoHana. Llenu cucremsl ynpaBieHHs NEPCOHAIOM
OpraHU3alMM C TOYKHU 3pEHUS aJMUHUCTPALUH.

@OyHKIIMOHAIBHBIE TIOACUCTEMBI YIIPABICHHUS MEPCOHATIOM U OpraHu3anuu B 1esnoM. CirykObl
yIpaBeHUs IEPCOHATIOM Ha MPEANPUATUIX, OPTaHU3ALUAX, UX CTPYKTYypa U QYHKIIHH.

Cxema TpaJUMLIMOHHON OpPraHU3allMOHHON CTPYKTYpbl YIPAaBIEHHUS IEPCOHAIOM KpYIHOU
opranuzanuu. CoBpeMeHHasi OpraHu3allMOHHAsl CTPYKTYpa CUCTEMBI.

Bonpoc 4. HopmaTuBHO-MeTOAMYeCKHE JOKYMEHTBI CHCTEMbI YIIPABJICHHUS NEPCOHATIOM.

HopwmatuBHO-MeTOAMYECKOE 0OECTIEUeHE CUCTEMBI YIIPABICHUS [IEPCOHAIOM.

JIOKYMEHTBI OpPraHHU3allMOHHOTO, OPraHU3ALIMOHHO-PACIIOPSIAUTENBHOIO U OpPraHU3aluOHHO-
METOAMYECKOro  Xapakrepa.  JIOKyMEHThl ~ TEXHHUYECKOTrO0,  TEXHHUKO-JKOHOMHYECKOTO |
HSKOHOMMYECKOTO XapaKTepa.

CpaBHUTENbHBIN aHaNM3 MpaBuUjia BHYTPEHHErO TPYIOBOTO paclopsiaka U IOJOXKEHHUE O
IIEpCOHAJIE.

OKIIATP.

Bunel nonoxenuit o nogpasaeneHusx. @opma mratHoro pacnucanus. [Ipumep mratHoro
pacnucaHus.

JIOKYMEHTBI TE€XHHYECKOIO, TEXHUKO-JKOHOMHUYECKOTO M JKOHOMHYECKOIO Xapakrepa
(mpaBuia, HOpPMBI, TpeOOBaHUS, pEIrJAMEHTUPYIOLIME CTaHAApThl BCEX KaTeropuil M BUIOB
TEXHUYECKHUX U IKOHOMHUYECKUX ACTEKTOB (DYHKIIMOHMPOBAHUS CUCTEMBI YIIPABJICHUS NIEPCOHAIIOM;
HOPMBI IIJITAHUPOBKHU MMOMEILEHUH 1 paboYuX MECT, CTaHIapThl, TEXHUUECKHE YCTAHOBKH, TapuU(HbIE
ctaBkH, k03¢ punuents! gortarsl, CHUII, CanlluH, oxpana tpyna).

Bomnpoc 5. IIpaBoBoe o0ecneyeHue CUCTEMbI YIIPABJIEHUS MEPCOHATIOM.

TpynoBble otHomeHusi. IlpaBoBoe oOecnieyeHHe CHUCTEMBI YIPABICHHUS IE€PCOHATIOM.
OcHoBHBbIE 337a4H PABOBOTO 00ECIIEUEHNUsI CUCTEMBI YIIPABJICHUS [IEPCOHATIOM.

@ynkiuu npaBoBoro obecneueHus. [IpaBoBoe perynupoBaHHE TPYIOBBIX OTHOILICHHMH IO
YPOBHSIM 3aKOHOJIaTEJIbCTBA.

Tpynosoii norosop. TpynoBast kHmkka. OOpazer TpyI0BON KHUKKH.

[Topsnox pa3paboTKu JOKaIbHBIX aKTOB. COryacoBaHUE JIOKAIBHOTO aKTa.

Bonpoc 6. CoOnonenne, uCHOMHEHMEe W NPHMEHEHHEe HOPM JIeliCTBYIOILEro
3aKOHOJaTe/IbCTBA B 00J1aCTH TPYAA, TPYAOBbIX OTHOLLIEHHU .

OcnoBbl Koncrutyruu PO (u. 1,2,3,5), TpynoBoro xoaekca P®, I'paxxnanckoro komexca PO
(rnaBel 69-77), HanoroBoro xoaekca P® (wacte 2 rmasa 34), @enepanbHbix 3akoHOB: 0T 19.06.2000
Ne 82-®3 «O wmuHMManbHOM pasMepe omiarsl Tpyza»; or 12.01.1996 Ne 10-®3 «O
npoeccHoHAIbHBIX COI03aX, X MpPaBax W rapaHTusx AesreabHocTuy»; oT 23.02.2013 Ne 11-03 «O
BHECEHWU W3MEHEHUH B OTAEIbHBIE 3aKOHOJATENIbHbIE aKThl P® 1o BONpoCy KBOTUPOBAHUS
pabounx Mect i UHBAIUAOBY; oT 17.12.2001 Ne 173-®3 «O TpynoBeix meHcusx B PDy; ot
27.07.2006 Ne 152-®3 «O nepcoHanbHbIX AaHHBIX»; OT 18.07.2006 Ne 109-03 «O MurpanmoHHOM
yuyeTe MHOCTpPaHHBIX IpaxkaaH W Jul 0e3 rpaxaanctsa B PDy»; ot 25.07.2002 Ne 115-®3 «O
MPABOBOM IOJIO)KEHHMM HHOCTpaHHbIX TIpaxaad B P®». Ilocranosinenue IlpaBurensctsa PP or
01.09.2012 Ne 875 «O6 ytBepxkaenun [lonoxenus o deaeparbHOM TOCYIApCTBEHHOM HAaJI30pe 3a
COOJTIO/IEHHEM TPYZIOBOTO 3aKOHOJATENIbCTBA M MHBIX HOPMATHBHBIX MPABOBBIX aKTOB, COJIEPIKAILUX
HOPMBI TPYZIOBOTO IIPaBay.

CynebHasi mpakTHKa B PEryJHMpOBAHUU COLMAIBHO-TPYJIOBBIX OTHOIIEHHH. Paccmorpenue
TPYIOBBIX cHopoB B cyae. Kinaccudukamus TpyaoBbix crnopoB. [lopsmox paccMoTpeHus
WHANBUAYAIBHBIX TPYIOBBIX cropoB. Cuctema mTpadoB U MHBIX Mep HaKa3aHUs MPU HAPYIICHUU
TPYIOBOTO 3aKOHOJAATENbCTBA. Buabl nmpaBoHapymieHuid. CocTaBbl NPaBOHAPYLICHUH TPYIOBOTO
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3aKoHOJaTeNnbcTBa. Hapymenue tpeboBaHUil oXpaHbl TpyAa. Buabl n cocTaBbl IpaBOHApYIIEHUH B
oOmactu oxpaHsl Tpyaa. Hapyiienue TpyaoBOro 3akoHOJATENbCTBA: YTOJIOBHASI OTBETCTBEHHOCTD.
Buibl Haka3aHMi 3a IPUYUHEHUE TSHKKOTO BPEZA 3I0POBBIO YEIIOBEKA.

Bonpoc 7. HopmupoBanue Tpyaa.

[Tonatne HOpMHpOBaHUs Tpyda. MeToasl HOpMmupoBaHus Tpyaa. Kiaccudukanums 3arpar
pabouero Bpemenu. Ennnas kimaccudukanus 3aTpaT BpeMEHH.

Meroapl  u3ydeHus 3arpar pabodero BpemeHH. (Crnoco0 MOMEHTHBIX HaOIIOICHUM.
WnnuBunyansHas Qotorpadus padouero Bpemenu. Portorpadus pabouero BpemeHu (PPB).
Habmonenue u u3mepeHue.

Pacuer 6romxera pabouero BpeMeHu. bropkeT pabodyero BpeMeHH.

®opmupoBanue GpoHIa paboyero BpeMeHH.

[Ipu pacuere Oromkera pabo4ero BPEMEHH MOXKHO BOCIIOJIB30BATHCS  CIEAYIOIIUMHU
PEKOMEHAALUSAMH.

Pacuer Harpy3ku Ha OHOTO paOOTHHKA.

Pacuet Harpy3ku Ha nojjpa3eieHue/mpearnpusTie.

VYKpynHEeHHOH (KOMITJIEKCHOM).

5 IIpon3BOAUTENBHOCTD TPY/IA, BEIPAOOTKA, TPYAOEMKOCTh — CAMOCTOSITEIBHO.

Bomnpoc 8. Onuara Tpyaa.

[Tonstue gponaa omnatel Tpyna. CocraB ponaa omnarsl Tpyna. [lnanupoanue GpoHaa OmIaThI
Tpyza.

Bunsl 3apabotHoit rutatel. Jlommatel u HanOaBku. Tapuduas cucrema. Tapudnas cerka.
Tapudmnslii pazpsa. Tapudnsiii koagduurent. TapudHnas ctaBka. PalloHHbIN KO3 PUITHEHT.

®opwmsl omtatel Tpyzaa. [ToBpemenHas oruiata. IloBpemennas npocras oruiara. IloBpeMenHo -
npeMuanpHas cucreMa. [loBpeMeHHO - mpeMuaibHas oIvlaTa C HOPMHUPOBAHHBIM 3a/laHUEM.
Cwmemannast cuctema. CpenbHas 3apaOoTHas miara. CpaenbHO-TpemMuanbHas 1wiata. CrenbHo-
nporpeccuBHas miara. KocBeHHast crenbHas opma oruiatel Tpya. AKKopaHas ¢opma OIiaThl
Tpyza.

Coueranue BbIILUIATHI aBaHca M 3apaboTHOW Tmuiatel. Buasl mpemuit. IlpounsBoncTBeHHBIE
npemun. Henpounssoacteennele npemun. Exxemecsunble npemun. KBapranbhublie npemun. ['onosbie
npemun. HapyiieHue cpokoB: MoOCieaCTBUS, ITPAQBbI.

Cpoxku npenoctasnenust 6-H/IDJIL. Pa3meps! mtpadoB no BuiaM HapyIIeHU.

Hemarepuanbhas cucrema ctuMmynupoBaHus Tpynaa. [lokazarenu sddexTuBHOCTH mporpamm
HEMaTEepUAJIbHOTO CTHUMYJIMPOBAHUA. OJIEMEHTHl CHCTEMBl HEMATEPHUAIBLHOTO CTUMYJIMPOBAHUS.
BnusiHue OoTIEeNbHBIX 3JIEMEHTOB CHUCTEMbl HEMaTepUajlbHOIO CTHUMYJIHUPOBAHUS Tpyda Ha JIMYHBIE
U3JEPKKU NIEPCOHAIIA.

Bomnpoc 9. CounasibHoe o0ecnieyeHue Tpyaa.

ITonsstne coumanpHOro maxkera. MopMbl M BUABI COLUAIBHBIX IAKETOB M COLIMAIBHOU
MOJIEPKKU. Mephl COLIMaIbHOTO XapakTepa.

Pacuer B3HOCOB B II®P, ®CC. OOs3aTenbHble CTPAaXOBbIE B3HOCHI HAUYUCIAIOTCS B TpPU
BHeOIOKeTHBIX Qonaa: [lencuonnsiii (IIOP), Menumunckuit (GOOMC) u dona conuaibHOTO
crpaxoBanus (PCC).

Bonpoc 10. YnpasieHueckuii yuer nmepcoHaJa.

Pacuer cpennero 3apabotka. Hauncnenue OOJBHHYHBIX, OTIYCKOB, KOMaHJIMPOBOYHBIX.
Cpennuit 3apabotok. Ilopsmok pacdyeta. Pacuer ormyckHbIx. BpImnmaTel, yduThIBaeMble W HE
YUUTBIBAEMBIE B PACUETE OTIYCKHBIX.

Cpennuit MecsiaHbIN 3apaboTok coTpymaHuka. [Topsaok pacuera cpeaHero 3apadoTKa i BCeX
CJIy4aeB OJINHAKOBBIN.

Pacuer OGonbHHuYHOrO nucta. COOTHOIIEHHE CTPaxOBOTO CTa)ka M pa3Mepa IMocoOus Io
O6ospHUUHOMY JUCTy. Crienuduka oriaTel OOJBHHUYHOTO JIMCTa B CiIydae yxojna pabOTHHMKA 3a
OOJIbHBIMU.

VraepkaHus ¥ BbIUETHI M3 3apabOTHOM IUIAaThl. YIEpXaHHUSA MO HCIOIHUTEIBHOMY JIUCTY W3
3apruiathl. [lepedeHb 10X0I0B, C KOTOPBIX HE MPOU3BOIATCS YIEp>KaHUS U3 3apaOOTHOW IUIaThl B
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CUeT yImJaThl aTuMeHToB. Pazmep ynepxkanusd. [lopsnok ynepxanus anumeHToB. CueTHas ommoKa.

O6paboTka nHMOPMALIHH 1O yUeTy 3apabO0THOM TUIATHI.

Bonpoc 11. Byxranarepckuii yuer onepauuii ¢ nepcoHaIOM.

CHHTETHYECKUI y4YeT OIUIAThl TpyJa. THUIIOBBIE MPOBOAKHU IO Y4ETYy PACUETOB C MEPCOHAIOM
10 OIuIaTe TpyAa. TUroBble MPOBOAKK. THUMOBBIE MPOBOJKH IO YUETY OIUIATHI TPY/A.

VYuer orutatsl Tpyaa. Pacdersl ¢ paboTHUKaMuU 3a TOBaphl, KyIJICHHbIE B KpeauT. PacueTsl ¢
pabOTHUKAMH 110 TPEAOCTAaBICHHBIM 3aiiMaM. PacdeTsl Mo BO3MEIIEHUIO MaTepUaibHOTO yiepoa.
Pacuersl ¢ momotduetHhiMu Junamu. H/I®JI. TurmoBble NpOBOJKH IO HAYUCIEHUIO W yIJIaTe
CTPaxoBbIX B3HOCOB, a TaKkXe MeHel u mrpados.

OTtpaxenue mTpadoB 3a HApYIIEHHE TPYAOBOTO 3aKOHOIATEIHCTBA U CUCTEMBI CTPaXOBAHHUS B
cucreMe yyeTa. TumoBble TMPOBOAKM MO y4yeTy ITpadoB 3a HapylIEeHHE TPYIOBOIO
3aKOHO/IaTENIbCTBA.

Benenune otuetHocTu 1o nepconany. Aexknapanus no HJADIL

Ilpakmuueckue 3ansmus: PelieHne pa3HOYpOBHEBBIX 3a1a4.

Camocmosmenvnas paboma: IloBropenue npoieHHoro marepuaia. Pabora ¢ iutepaTtypoil.
Pemenue 3anau.

1Ipomedicymounvlii KOHmMpPOIL: TECTUPOBAHNUE.

Moodyne 5. ¥Ynpaenenue opzanu3zayuonHbim noeeoeHuem n00eil U npoyeccamu ¢ Cnopme.

Bomnpoc 1. IlnanupoBanue nepconaJia.

CymHocTh M coAepXaHUE IUIaHUPOBaHMs IepcoHana. OCHOBHBIE BUIbI IUIAHWPOBAHUS
nepconana. [lnanupoBanme. KanpoBoe mimaHupoBanue (muianupoBaHue mepcoHana). CynHOCTh
KagpoBoro IuaHupoBanus. KaapoBoe miuaHupoBanue npecieayer Ttakue nenu. CoxepikaHue
mpouecca KaJpoBOro IUIAHUPOBaHMUS. OTambl KagpoBOro IUlaHUpoBaHUs. I[lomyssipHble BHIbBI
KaJpoBOro IJIaHUpPOBaHM. Buabl kaapoBoro ruiaHupoBaHus. [lmanupoBanue moTpeOHOCTEN B
Kaapax. HHaHI/IpOBaHI/Ie pauOHAJIBHOI'0 HMCIIOJB30BaHUA HMMCIOHIUXCA KaApOB. HJ’IaHI/IpOBaHI/Ie
o0yu4eHHs] COTPYIHUKOB opraHuzanuu. [naHnpoBanue COKpaiieHus: U BBICBOOOXKIEHHS MIEpCoHaa.
[TnanupoBanue Tekyuectu kaapoB. [nannpoBaHue 3aHATOCTH MEPCOHANA.

[TorpebHOCT, B TMepcoHalle M IUIAHUPOBAHHWE IOTPEOHOCTH B TepcoHane. MeTombl
MIPOrHO3MPOBAaHUSI TOTpeOHOCTEN B nepcoHane. Cxema IIaHUpOBaHUS MOTPEOHOCTH B MEPCOHAIE.

JleiicTBUs, NpUHUMAEMble MEHEIKEPAMM B OTHOIIEHWM IiepcoHana. JleiicTByromme
B3aMMOCBSI3U B TJIAHUPOBAHUU OTPEOHOCTH B IIEPCOHAJIE.

Amnanu3 paboyero Mecta, aHaJau3 pabOTHI.

HJ’IaHI/IpOBaHI/Ie NPHUBJICUCHUA II€PCOHATIAa, OCHOBHBIC HCTOYHUKH IIPUBJICUHCHUA. Hpouecc
IIPUBJICYEHUS] TE€pPCOHANA. OTambl IMpolecca pPEKpyHUTMEHTa KaHauaaros. [IpeummymectBa u
HEJIOCTaTKU CIIOCOOOB TMPHUBJICUEHUS TepcoHaja (BHYTPH3aBOACKOE MPHUBJICUCHUE IEPCOHAIA).
[IpeumymiecTBa U HEOCTATKH CHOCOOOB NMPHBIICUEHHs MEepcoHana (MpHUBJICUCHHE TEpCOHANa BHE
pPaMOK OpraHU3aIHH ).

[InanupoBaHue HMCMONB30BaHUS MEPCOHANIa B opraHu3anuu. [lnmaHupoBaHuEe HCHOIb30BAHUS
nepcoHaia.

[TnanupoBaHue BBHICBOOOXKIIEHHs IEpCOHANa, OCHOBHBIE BHJBI YyBoJbHeHUH. CobironeHue
HOPM TPYZOBOTO 3aKOHOJIaTENBCTBA MPU BHICBOOOXIEHNHN NIepcoHana. BricBoOOKAEHNE ITepcoHaa.

[TnanupoBanue oOyueHHs epcoHaa.

[InanupoBaHue COXpaHEHUs KaJpOBOT0 COCTaBa.

MapkeTHHI' TepcoHajlla Kak BHUJ YIPaBIEHYECKOW JesaTedbHOCTH. OCHOBHBIE (DYHKLIUHU
MapKeTHHIa MepcoHana.

Bonpoc 2: Oprannsanus HaiiMa 1 0TO0pa nepcoHaJia.

Haiim u ot60p mepconana. Ctaauu mporiecca Haiima.

BuemHne ¥ BHYTpEHHHE MCTOYHMKM TMPUBJICUEHHUS [EpCOHANA, HX JOCTOMHCTBA H
HE0CTaTKH.

CpaBHeHHE HCTOYHHKOB Habopa TmepcoHana. BHYTpeHHHE HWCTOUYHUKU TPHUBIICUEHHS
nepcoHala. Brenrnne nctoynnku IIPUBJICUCHUA IIEpCOHAIA.

14



Tunuuselii mporecc orbopa MepcoHaja B OpraHM3aluio. MeToabl MEepBHYHOrO OTOOpa:
aHaJIM3 aHKETHBIX JaHHBIX, TECTUPOBaHUE U coOece0BaHuE.

Otanbl  otOopouyHoro cobecenoBanus. [lomroroBka k cobecemoBanuio. I[IpoBenenue
cobeceIoBaHU.

CrpaBku o xanaujarte. Pexomenpaunn. MenunuHckuii ocmotp. [lpuHsaTHe nmpemioxeHus o
IIpUeMe.

Bxoxxaenue B opraHuzaiuio, ajanTtanus, noauepxka. Tpynosas agantanus nepconana. Lemu
agantanuu  nepcoHana. Popmel  agantanuu. ConumanbHas ajgantauusa.  [Ipow3BoacTBeHHas
anantauus. IlpodeccuonanpHast ananrauus. Ilcuxodusmonornyeckas ananrauus. CouuanbHO-
rcuxonorudeckas agantanus. OpraHu3aloHHas ajanTanus. DKoHoMHu4Yeckas aganranus. Cragus
o3HakomyeHus. Ctagus npucnocoonenust. Ctaanus aCCUMUISILINY.

Bonpoc 3. MoTuBauus U CTUMYJIMPOBAHHE JeSATEJLHOCTH Y€JI0BEYECKHX PECypCoB.

[ToHATUS «MOTHUB», «IOTPEOHOCTHY, «BO3HATpaXKICHUE». MOTHB Kak YIpaBlIeHUYECKas
kareropusi. KoMmoHeHTsl npodeccuoHanbHON NeaTenbHOCTH MeHemkepa. OCHOBHBIE IMOJIOKEHUS
teopuu /. Makrperopa.

B3anMocBsI3p MOTHBA U CTUMYJIA.

Conepxarenbuble Teopun MotuBammu (A. Macnoy, K. Anpaepoep, . MaxKnenann, .
I'epubepr). Knaccudukamus mnorpedHOcTeit. [lmpammma morpebHOCTet A. Macnoy. [Iupamuma
norpebHocteit K. Anbnepdepa. AByxdaxropnas moaens @. ['epudepra.

[IpoueccyanbHble TEOPUU MOTUBALUU (TEOpUS OXKUIAHUM, TeOpusl CIPaBeIMBOCTH, MOJEIb
[Toptepa-Jloynepa). Knaccugukanus norpeOHOCTEH (YACTUYHO CAMOCTOSTEIBHOE H3YUYEHHE).

[IponeccyanpHple Teopun MoTHBanMM. Teopuss oxupganus B. Bpyma wu  Teopus
cnpaseuinBocty J[.Anamca. Monens MotuBauuu B. Bpyma. Teopus cnpasennusoctu Jl. Anamca.

Monemm motuBarnmu O. llletina. PammonansHO-sKoHOMIYEecKast Moienb. CoruanbHas MOJIENb.
Mogens camoakraynu3anuu. KommiekcHas MOJemsb.

[IpoextupoBanue padot. Monens k. Xakmana, ['. Onnxoma.

[IpakTHueckoe NpuMEHEHNE TEOPUI MOTHBALIUU B COBPEMEHHBIX YCIOBHSX B OpraHU3alUH.

Bonpoc 4. PykoBoacTBo, BJIaCTh U BJIMSHHE.

Teopun pykoBoactBa. CTwib pykoBOACTBAa. Teopuu, OCHOBaHHBIE HAa JMYHOCTHBIX
XapaKTepUCTUKaxX. Teopuu, OCHOBaHHBIE Ha CTWIAX pYKOBOACTBA. CHTyallHOHHBIE TEOPHH.
Marpuna cruneil pykoBoicTBa. JlparpaMMa «HamIydllero corjgacoBaHus». JlocToMHCTBa H
HEJOCTATKU CUTYAllMOHHOTO MOAXO/A.

@OyHKIMOHAJIBHBIN NOAX0A K pyKOBOACTBY. DyHKIIMOHAIBHAS MOJIENIb PYKOBOACTBA.

BnacTs, BnusiHue v napTHepcTBO. TuIibl BiacTu U BIusHUs. CTpaTerun peaan3aluy BIacTH.

HenernpoBanue nosHoMounid. OCHOBHBIE BUABI OTHOMOUMM. [IpuHImn DiizeHxayspa.

Bonpoc S. I'pynnoBasi quHamMuka.

[ToBenenue moneit B rpymme. PopmanbHas U HeopManbHas CTPYKTypa KOJIJIEKTHBA.
OcoOenHoctu ympaBieHuss HepopMmanbHbiMH rpynnamMu OcHOBHble (QYHKUUU 3G (EKTUBHOM
IpYTIIHL.

Mogens JI. Kpetua. IIponieccs! mpu BoIoSHEHNH QYHKIUN 3(PHEKTUBHOM TPYTIIIHL.

Texuuku rpynmnoBoit pabotel. KpyroBoit cOop wmzaeit. MosroBoil mtypM. ['eHepauus umiei.
Onenka uiei. JIMcKyccuy B MaJIbIX TPYIIIAX.

JlesatenbHOCTh KOMaHA B opraHuzauuu. Iloctpoenue s¢ddextuBHON KomaHbl. KomaHTHBIN
MeHekMeHT. Komanaa. OcHOBHBIE (YHKIMN KOMaH/Ibl. XapaKTepUCTUKU 3PPEKTUBHON KOMaH/IbI.
Henocrarku komMaHHON pabOTHI.

I'pynnoBasi CIUIOYEHHOCTP W €€ peanu3anus B KOMMyHUKanusax. KomMmyHuKanuy B
KOpPIIOPAaTUBHOMN KyJIbType. BilMsiHNE MEXJIMYHOCTHBIX OTHOUIEHMM Ha XapakTep KOMMYHMKaIMi B
rpy1Ie.

Bonpoc 6. YnpaBienne KOH(JIUMKTAMM.

Hennocth ynpasnenus pasnmnuusaMi. [Istustannas monens b. Yonkep.

Kongpmukr. CyOBbeKkTbl KOH()IMKTHOTO B3auMojeWcTBUs. Ponb MeHemxkepa B KOHQIMKTHOMN
cutyauuu. CkpbITbie KOHQIUKTHL. [Tpu3HaKu cKpbITHIX KOHGOIUKTOB. KOHCTPYKTUBHBIN KOHQIIUKT.
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@Oynkiun  koH(iukta.  MHbopmaruBHas — QyHkuus.  MHTerpatuBHas — (QyHKIUS.
WNunoBanMonHast GyHKUHS.

Hctounnku koHpukToB. HenononnManue. Paznuuus B HIEHHOCTSIX U yoexaeHusx. Paznnune
nHTepecoB. UyBcTBa M AMOLIMH. Paznuuns Mexay JFOIbMH.

Crpateruu ynpaBieHUs] KOHPIUKTOM.

KoncynetupoBanue.

Bonpoc 7. KoMmyHukanuu B cucTemMe ynpasJIeHHUs.

[Tonsitue ynpasnendeckod uHpopmanuu. Ponb nHboOpManuu B 1eATENbHOCTH MEHEIKEpa.
Kommynukamuu u sddextuBHOCTs MeHemkepa. Cucrema HH(POPMALMOHHOTO OOecredeHus
YIIPABJICHHUS.

WNudopmarus. Unpopmanus ynpapiaeHUs.

Kommynukammss u  uHopmauusa.  Kommynukanusa.  KoMMyHUKalnMOHHast — CETh.
Kommynukanuonusiii  ctuiib.  LlenHocts  uHpopmanuu. [lorpeOHocT B HMH(pOpManuu.
Kommynukarnmonsslie kaHaibl. CiocoObl KOMMYHUKALUK. BHENTHIE KOMMYHUKAIIMOHHBIE CETH.

@OyHKIMKM HHPOPMALMOHHOM CUCTEMBI yipaBiieHUs. BHyTpuppMeHHbIE KOMMYHUKAIIUH.

JInunoe oOmieHue.

VYpapneHue coBENIaHUSIMU U JIEJIOBBIMH I1EPETOBOPAMH.

JlenoBele mneperoBopel. OTiM4YMe IOBCEJHEBHOM KOMMYHHMKAallMM OT II€PETrOBOPHOM.
IloBcenneBHass kommyHukanus. IleperoBopHas xkomMmyHukanus. Moxens Y. Koppaca. Cragus
npeaBapuTeabHoro oocyxaenus. Craaus neperoBopos.

Heo0XomuMoCTh OpraHM3allMOHHBIX CTPYKTYp B OpraHU3alMM MU UX HH(GOpMalMOHHAS
apdextuBHOCTE. CTpyKTypa. OpranmzanmonHas cTpykrypa ympasienus (OCY). Ynpaenenue Ha
Pa3IMYHBIX CTaJANAX )KU3HEHHOTO IIUKJIa OPraHU3aluu.

Bonpoc 8. AHTHKpPU3HCHOE yIpaBJieHHe NIEPCOHATIOM.

Crparernu M TaKTHKH YIpaBJIEHUs [EPCOHAJIOM B NPEAKPU3MCHBIA M KPU3UCHBIA IEPHO.
Crparerus ycuiieHHs KagpOBOIO IOTEHIMAanaa OpraHu3anuu. DBHenpeHue HOBBIX METOJOB
ylpaBieHus. Peopranusanus ynpasieHus IpeaIpUsTUEM.

VYhpaBieHue NEPCOHAIOM B YCIOBUSAX peaJM3alUy IporpamMM H3MeHeHus. l3MeHeHue
ABJIIETCS YaCTHIO OPraHU3alMOHHON U YIPaBIE€HUYECKON KU3HH.

OOBEeKThl U3MEHEHUI B OpraHM3allMy: MOTHBAIUS MEPCOHAja; KOMIIETEHTHOCTh MEPCOHAIa;
KOMaH/Ibl; IPOLIECCHI; CTPYKTYpPBI; KOPIIOPATUBHAS KYJIbTYpa.

Monens cormacoBanus (nuarHoctTupoBanust uaMenennii) /[, Hagnepa — M. Tammena. Ananus
KOMITIOHEHTOB OpraHHU3alliH.

Mopens K. JleBuna «AHanu3s nosust cui». [Ipumep npuMeHeHus: MOJENH.

KoHTrHYYM M3MeHeHui.

Bonpoc 9. OcHOBBI 5KOHOMUKH M OPraHU3ALMHU TPyAA.

OCHOBHBIE TOHATHSL M KaTeTOPUU 3KOHOMUKH Tpyaa. CTpykTypa U QpyHKIMH OOIIECTBEHHOTO
tpyna. [lokazarenu appexTuBHOCTH TpyHa.

OxoHomuka Tpyma. Coxepxanue Tpyzna. lIpusHaku, xapakTepusyrolue COJAEp)KaHUE TpyHa.
CrpyKTypa cOBpeMeHHOTr0 00IIeCTBEHHOTO Tpyaa. OyHKIMH 00IIeCTBEHHOTO TPY/A.

[TpousBoauTenbHOCTh Tpyna. BripaboTka. MeTobl onpeneneHus: BhIpaOOTKU: HATypallbHBIH,
CTOMMOCTHBIH (JIEHEXHBIN), Tpy10BOH. Tpy10€MKOCTb.

PazButue paboueil cuiibl: MOHATHE, LETH U 3aaa4u. PeIHOK Tpyna. Pa3nenenue u kooneparus
Tpyna. OcoOenHoctu peiHKa Tpyda. CyObekThl pbiHKa Tpyaa. Dopmbl paspenenust Tpynaa. Buabl
pasnenenus tpyga. @opMel koonepanuu. TpynoBoil KomiekTuB. @opMbl OpraHU3alMM TPYAOBBIX
KOJUIEKTUBOB. [IpMHIINUIIBI OpraHu3aluy TPYJIOBBIX KOJIJIEKTHBOB.

TpynoBble OTHOIIEHMS, CTOPOHBI TPYAOBBIX OTHOILIEHUH, OCHOBaHHS BO3HMKHOBEHMS
TPYAOBBIX OTHOLIEHWH. OJIEMEHTBl CHCTEMBl TPYAOBBIX OTHOLIEHWH. YPOBHM TPYIOBBIX
OTHOLICHUH.

Bonpoc 10. KagpoBasi noiuTHKA M CTPaTerny YNpPaBJIeHHUS NEPCOHATIOM.

CylmHOCTh M TOHSTHE KaJpOBOM IOJUTHUKH OpraHu3anuu. PakTopsl, OINpenesIoNIne
KaJIPOBYIO IOJINTUKY. 3AaBUCUMOCTh KaJIpOBOM MOJINTUKHU OT CTPATETUN YIPABICHUS OpraHU3alHeH.
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OcCHOBHBIE TUIIBI M BUIBI KaJpOBOM NMOJWUTHKU. HampaBieHus peannzanuu KaapoBOW MOJIMTHUKH
OpraHu3aluy, opraHuzanuu. [oOKyMEeHTbI, B KOTOPBIX HAXOAWUT OTpPaXKEHHE KaJpoBas MOJIUTHUKA
OpraHM3alMy. JTalbl IPOEKTUPOBAHUS KaIPOBOM MOJIUTUKY OpPraHU3alUu.

O¢ddexTuBHOCTh peanus3any KaApoBOW MOIUTUKH OPraHWU3alMU U CTPATEerHH yIpaBJCHUS
MIEPCOHAJIOM.

CoBpeMeHHbIE TEHJEHIIMM pa3BUTHUS KaJIpOBOM TOJUTUKM OpTraHU3allUd W CTpaTeruu
yIIpaBJIEHUs OpraHu3aluei.

[TonsiTue «ctpaterndyeckoe ynpasieHHe» nepcoHanoMm. Cdepa cTpaTernyeckoro yrnpaBieHUs
nepcoHasioM. CMBICI U LIEHM CTPATErMueCKOro YIpaBIeHUs IIEPCOHAIOM.

[Tomxompl K  cTpaTerMuyeckoMy  YIOpPaBICHUIO IepcoHaioM. Mojenu  yrnpaBieHHs
CTPaTETNYECKUMHU PECYPCAMHU.

Bonpoc 11. YnpaBiieHue pa3BuTHEM NEPCOHAIA.

Heo6xomumocTs 1 3ajaun pa3BuTHs nepcoHana. CucTeMa U MOCIeI0BaTeIbHOCTh Pa3BUTHS
nepcoHana. OCHOBHasl 3ajaya pa3BUTHUS [E€PCOHANA 3aKIIOYaeTCs. YPOBHU OCYILIECTBICHHS
KOHILIETILIUU PAa3BUTHS MEPCOHANIA.

Metonpl pa3BuTHs M (GOPMHUPOBAHUS KAAPOBOrO IMOTEHLMAjda OpraHu3aluu. MeTomabl
pa3BUTUs TOTEHLUANa KaXIOro coTpyaHuka. IIpeamoceuiku pas3BuTHs mnepcoHana. J(MHaMuka
TpeOOBaHMI K TIEPCOHAITY.

CyIHOCTh CHCTEMbI HENpepbIBHOIO 00yueHHs nepcoHana. OOydenue nepconana. Cucrema
oOyuenust nepconaina. HenpeprsiBHOe 0OpazoBanue. CucremMa HEMPEPHIBHOIO 00Y4YEHHUS ITepCoHaa.

Kapbepa kak oObekT ympapineHus. [loHstue u ycnoBusi (opMHpOBaHUS Kapbepbl. Bumbl
JIeNIOBOM  Kapbepbl. OTambl JI€JI0BOM Kapbepbl, HX coaepxaHue. CyIHOCTh CcIyxeOHO-
npo¢eCCUOHATBFHOTO MPOJBIKEHHS MIEPCOHATIA.

[InanupoBanue ciy:keOHO-IPO(HECCHOHAIBHOTO pOcTa pabdOTHUKA. OTalbl  Kapbepbl
paGotHuka. /[lemoBas kapbepa. Mogenu gaenoBoil kapwepbl: «Tpammuun», «JlectHunay,
«ITepexpecTok», «3Mes». YIpaBIeHUEM JI€JTIOBOM KapbepOid.

[TonsaTue «poranus» kKajapoB. Bumasl xanpoBoro peseppa. ITarbl (OPMHPOBAHUS KaJPOBOTO
pe3epBa Ha BBIABI)KEHUE Ha PYKOBOJSIINE JOHKHOCTH.

Bonpoc 12. [IpakTika ynpasJjieHHs IEPCOHATIOM.

CrienmanucThl MO NePCOoHATy KaK «TyMarolyue UCTIOTHUTEIN.

Mogenu ob6s3aHHOCTEl B yrpaBieHuu mnepconanoMm. Monens K. Jlerre. Monenu Taiicona u
®emna. 'paduaeckas nacramsus moaenu [1. Pevinu.

Onenka paOoThl KaJpoBBIX CiIyk0. OIeHKa IeSTeTbHOCTH CIYyXKO yIpaBleHUs NEPCOHATIOM.
OneHka 1eaTenbHOCTH KapoBoi ¢y Obl ocHOBbIBaeTcsa. Kputepun 3¢ ¢hekTuBHOCTH.

AymuT M KOHTpOJUIMHI nepcoHana. OCHOBHBIE 3ajaud aynuTa nepcoHana. llokasarenu
KaJpOBOTro ayluTa NepcoHaia. JTambl ayuTa NepcoHana.

Bonpoc 13: MexkayHnapoaHoe uccjeJ0BaHHe TeHIeHIU B cdepe ynpapieHHs
NepCoOHAJIOM.

Hemorpaduueckas cutyanus B PO Ha Tekymuit MOMEHT.

JlecaTb TeHAEHIIUN B chepe yIpaBIeHHs IEPCOHATIOM.

Ton-10 moka3arenedt roroBHOcTH ciykO0b1 HR Kk u3MeHeHusiM B o0iacTu ympaBieHUsS
nepcoHanoM. KirroueBbie moka3zaTesu HErOTOBHOCTH KOMITAHUU K U3MEHEHUSIM.

Ton-10 moka3areneit roroBHOCTH ciykO0b1 HR k u3MeHeHusiM B o0jacTu ympaBieHUS
MIEPCOHAJIOM.

KitroueBble noka3arenay HETOTOBHOCTH KOMITAHUM K U3MEHEHMSIM.

Ipaxmuueckue 3anamus: Penienne pa3sHOypOBHEBBIX 3a/1a4.

Camocmosmenvnas paboma: IloBropenue npoiieHHoro marepuaia. Pabora ¢ iutepaTypoil.
Pemenue 3amau.

IIpomedicymounvlii KOHmMpOIL: TECTUPOBAHNUE.

Mooynw 6. Hccnedoeanus ¢ cnopmugHom mMeHeoHcMeHme.
Bomnpoc 1. Kitaccugpukanusi MeTo10B HAyYHbIX MCCJIEI0BAHUI.
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Bonpoc 2. MeTtoas! nccjieA0BaHusI H PAHKMPOBAHMSA B 00JILILIOM CIIOpTe.

Bonpoc 3. Meroasl uccjief0BaHus MOTEHIUAJIA CIIOPTUBHOM KOMaH/bI M €€ MecTa B
Jmre.

Bomnpoc 4. MeToabl 0TO0Opa TAJAHTIMBOM MOJIOIEKH U OIAPEHHBIX JIeTeil.

Bonpoc S. Meroasl moucKa nepcrneKTHBHBIX CIIOPTCMEHOB.

Ipaxmuueckue 3anamus: Penienne pa3sHOypOBHEBBIX 3a/1a4.

Camocmosmenvnas paboma: IloBTopenue npoieHHoro marepuaia. Pabora ¢ iutepatypoil.
Pemenue 3anau.

IIpomedicymounvlii KOHmMpOIL: TECTUPOBAHNUE.

Mooyne 7. @unarncosslii MEHEOIHCMEHM 6 CnOPHIe.

Bonpoc 1. OpranuzannoHHO-NIpaBoBble 0CHOBBI (PMHAHCOBOT0 MeHE/I)KMEHTA.

OcHOBHBIE TOHATHS (PMHAHCOBOTO MEHEIKMEHTa. TepMUHBI U oIpeneseHus] (UHAHCOBOTO
MeHeKMeHTa. ba3zoBbie koHLIENIIMN (PMHAHCOBOTO MEHEKMEHTA.

HopmartuBHO-TIpaBOBbIE OCHOBBI  (DMHAHCOBOTO MEHEKMEHTAa. 3aKoHojaTenbHas 0aza
(MHAHCOBOTO MEHE)KMEHTa B KOPIIOPAaTUBHOM CEKTOpe. 3akoHojaTelbHas 0a3za (UHAHCOBOTO
MEHE/IPKMEHTA B TOCCEKTOPE.

Ha3znauenne ¢uHAHCOBOTO MEHEHKMEHTA. 3Ha4YeHHEe (PUHAHCOBOTO MEHEIKMEHTa B
obecriedeHUH  >(PPEKTUBHOTO  YNpaBICHHs, €ro MpakTU4YecKas 3HAYMMOCTb. (OCHOBHBIE
HanpaBJeHUs] PUHAHCOBOM N1€ATENBHOCTH OpraHu3anuu. OUHAHCOBBI MEXaHU3M M €0 OCHOBHBIE
3NIEMEHTHI. DJeMEHThl (PMHAHCOBOTO MEHEIKMEHTa. VHCTpYMEHThI (PMHAHCOBOTO MEHEIXKMEHTA.
OyHKIMK (UHAHCOBOTO MEHEKMEHTA.

@DUHAHCOBBI MEHEDKMEHT B CHOpTEe Kak cuctema ympasieHHs. CyObeKTbl CITyxKObI
¢uHaHcoBoro MeHemxkMmeHTa. OCHOBHbIE 3a7aul U OOS3aHHOCTH (PMHAHCOBOTO MEHEIKepa B
opranmzanu.  OpraHu3alMoHHas  CTPYKTypa  (UHAHCOBOTO  MEHEMKMEHTa.  [IpuHIMITEI
¢uHaHcoBoro MeHemkMeHTa. CyObeKkTbl (UHAHCOBOTO MEHEIKMEHTa B TOCYIapCTBEHHOM
(MyHULIMTTAJIBHOM) CEKTODE.

Mertononorus (uHaHCOBOrO MeHekMeHTa. Metonpl ynpasieHuss GuHaHcamu. OCHOBHBIE
¢byHKIMM  (QUHAHCOBOTO aHaiu3a. Meroapl aHanu3a (PUHAHCOBOM JesTenbHOCTH. Mogaenu B
(¢buHaHCOBOM MeHekMeHTe. THCTpyMeHTapuil (uHaHCOBOTO aHaIN3a.

KoHTposb (hMHAHCOBBIX U yNpaBleHYeCKUX pelieHnil. DuHaHCOBBIE pelIeHUs U o0ecTiedeHne
ycinoBui ux peanuzanuu. CucrtemMa BHYTPEHHETO KOHTpOJs (ayauTa) B CHUCTEME YIpPaBICHUS
opranuzaiuy. OpraHuzalioHHasi CTPYKTypa BHYTPEHHEro KOHTposst. OcoOOEHHOCTH OpraHu3aIiu
BHYTPEHHEr0 KOHTPOJSI B CIIOKHBIX MHOTO3BEHHBIX CTPYKTypax. BHyTpeHHUH KOHTpoib U
KOHCOJIMJIUPOBaHHAss OTYETHOCTb. (OCOOEHHOCTM OpraHM3alUd BHYTPEHHETO KOHTPOJIA B
(UHAHCOBO-KpPEIUTHBIX  opraHu3auusx. [loHsThe, BUABI W METOABl TOCYIAPCTBEHHOTO
(MyHMIMDIAIBHOTO) (PUHAHCOBOTO KOHTPOJIsS. MeToabl (pMHaHCOBOrO KOHTpouisi. CHcTeMa OpraHoB
TOCyIapCTBEHHOTO (MYHHUITUIIAILHOTO) (MHAHCOBOTO KOHTpOJIsi PD.

Bonpoc 2. YnpaBienne coO0CTBEHHBIM M 32éMHBIM KAITUTAJIOM.

CoctaB u knaccupukanus (UHAHCOBBIX PECYpCOB M KalUTala MO Pa3IUYHBIM MPU3HAKAM.
[ToHnsTHe, 3HaueHHWe, HCTOYHMKH COOCTBEHHOro kanurtaia. [loHsTHe, 3HaueHHe, HCTOYHHUKH
3aéMHOro Kanurtajga. OCHOBHbBIE OTIIMYMS COOCTBEHHBIX M 3aEMHBIX UCTOUYHHUKOB (PMHAHCHUPOBAHMS
opranuzaiuu. Mcrounuku nHpopMalnuy o Kanuraie OpraHu3alum.

CroumMocTs kamutana. Ilonartue croumoctu Kamutana. CTOMMOCTb OCHOBHBIX HMCTOYHHKOB
kanuTaiga. CTOMMOCTh KpPaTKOCPOUHBIX HCTOYHHMKOB (QuHaHCHpoBaHus. CHcTema moOKaszarenei
HCIIOJIb30BaHMsI OCHOBHBIX CPEICTB M OOECHEUEeHHOCTH HMMHU opraHuzanuu. CpeaHeB3BelIeHHas
cTouMocTh  KanuTana. llpexgenpHas cromMmocTh  Kanurana. IIlpumeHeHne  mokasareneu
CpPEIHEB3BEIICHHOW U MPEIEeTbHON CTOUMOCTH KaluTaia.

O¢dext punancoBoro prryara. DPPext GUHAHCOBOTrO phlyara ¢ yuéToMm U 0e3 ydéra CTaBKH
HanorooOnoxxenusi. EBpomnelickas koHuenus pacueta (pUHAHCOBOTO JIeBEpHKA. AMepHKaHCKas
KOHIEMIIUS pacyeTa (UHAHCOBOTO JIEBEPHUIXKA.

Bonpoc 3. ®opmupoBaHne pAaOHAIBHON CTPYKTYPbI KAIMTAJIA.
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duHaHCOBOE ympaBieHUue (OpPMUPOBAHMEM KalMTalda OpraHu3alud. MeTonbl onpeneseHus
ONTUMAILHOM CTPYKTYpbl KamuTana. 3ajadd (UHAHCOBOro yIpaBieHHs (OPMHUPOBAHHEM
COOCTBEHHOTO M 3aéMHOrO KamuTajga OpraHum3alud. MeToasl oIpenesieHUs] ONTHUMAIbHOM
CTPYKTYpBI KaIllUTaja.

®opmupoBaHue yctaBHOro oomiectBa. (DuHaHCHMpOBaHHME COOCTBEHHOTO — KamuTaja
opranuzanui. @OopMUpOBaHHWE YCTAaBHOIO OOIIECTBA C OrPaHUYEHHOW OTBETCTBEHHOCTHIO.
dopMupoBaHHE YCTAaBHOTO KalUTala aKIIMOHEPHOTO OOIIeCTBA: SMUCCHUS aKLUH, KaTerOpUH aKIUii;
MOPSAOK BBIIJIATHl JUBUACHIOB. YBEIMYEHHE YCTABHOIO KaluTalda AakKIUOHEPHOro OOIecTBa.
YMeHbIIEeHHEe YCTaBHOTO KalMTajlda aKIMOHEPHOTo O0mIecTBa. MeXaHU3M OTKPBITOrO MyOJIMYHOTO
pa3MenIeHus aKIuii.

@®opmupoBaHue J100aBOYHOTO U pe3epBHOro Kamurtana. DakTopbl, BIMAIONME Ha
pacnpeneneHue NpuObUIM. AJBTEpHATUBHBIE MCTOYHUKM (uHaHcupoBaHus. DdopmupoBanue
no6aBouHoro kamutana. @dopmupoBaHue pe3epBHOro Kanurtaiga. DaxkTopbl, BIUAIOLIME Ha
pacnpezeneHue nNpuObUIU. AJbTepHATUBHbBIE NCTOYHUKHU (puHaHcupoBanus. [IpakTika u npoOieMbl
MCTIOJIb30BaHMs 3aéMHOTO KalluTala Ipy yIpaBIeHUH TPUObLIBIO.

@akTOpHBIN aHanu3. PekoMeHIanuyu Mo ONTUMH3alUU CTPYKTYypbl KamuTana. [IpumeHeHune
(uHAHCOBOrO pbluara JUisi CHWXEHUS (PUHAHCOBBIX PUCKOB. DAKTOPHBIM MOAXOM K CTPYKTYype
Kanurtajga. PeKkoOMeHJany 1o ONTUMHU3AlMKM CTPYKTYpPBI KalMTajga B OpraHU3aluu. MeponpHsTHs
10 CHIDKEHMIO PUCKA U YIPABJICHUIO MPUOBLIBbIO HA OCHOBE (PMHAHCOBOTO pbluara B OpraHU3aliH.

JluBuieHaHas moiauTUKA. JIMBUAEHIHAs MOJMTHKA B (UHAHCOBOM MEHeKMeHTe. Bumisl
OUBUACHIHBIX BBIIIAT W MX HMCTOYHUKU. [lopsmox BbeIIaThl  AMBHIAEHAOB. DakTOpBI,
ONpENEISIIONME  AUBUACHAHYIO TOJUTUKY. JIMBUAECHIHAas TOJIMTHKA KAaK pEIIEHHe O
¢unancupoBanuu. IlpakTuka JUBHIEHIHOW TOJUTHKM POCCHHMCKHMX KommaHui. Teopus
Mopmunbsiau-Muinepa. PekoMeH1aiy o pacyeTy U BhITLJIATE JUBHICH/IOB.

VYipaBieHue OCHOBHBIMHM cpencTBamu. [loHATHE M KiIacCUpUKalMs OCHOBHBIX CpEICTB.
AMopTHu3aius 1 U3HOC OCHOBHBIX cpeAcTB. Llenu, 3agaun 1 nHPpOpMaLlMOHHBIE HCTOYHUKHU aHAJIN3a
OCHOBHBIX CPE/ICTB. DJIEMEHTHI U MOoKa3zaTean d3PPEKTUBHOCTH HCIIOIb30BAHUS OCHOBHBIX CPEJICTB.
VYnpapneHrue OCHOBHBIMU CPEJICTBAMU: CYIIIHOCTh, 0COOEHHOCTH, MPUHIIUIBI, HHCTPYMEHTapU.

Bonpoc 4. YnpaBiieHne akTHBAMHU OPraHU3aLUH.

VYrpasnenue oO0OpOTHBIM KanuTasioM. lloiauTuka opraHuzanud B 00nacTé 00OPOTHOTO
KanuTaja. AHanu3 M YOpPaBJIE€HUE IPOM3BOACTBEHHBIMM 3amacamMHi. 3HAY€HUE U HCTOYHMKHU
(dbopMupoBaHUsl TPOU3BOJACTBEHHBIX 3amacoB. (OCHOBHbIE HANpaBJICHUS W DSTallbl YIpPaBICHUS
IIPOM3BOACTBEHHBIMU 3anacaMu. OCHOBHBIE MOJAEIH YNPABICHHs IPOU3BOACTBEHHBIMH 3allacaMH.
VYhpapneHue JAEHEXKHBIMU CpeICTBaMU W UX OkBUBaleHTaMu. I[lokazatenu 3¢ ¢dekTuBHOCTH
HCTIOJIb30BaHMsI 000pOTHBIX cpencTB. HopmupoBaHue, miaHupoBaHUE U OLEHKa 000pauMBacMOCTH
000poTHBIX cpencTB. [IpuHIuNBl pacuéTa HOPMATHUBHOTO (pallMOHAIBLHOTO) 00BEMa OOOPOTHBIX
cpenctB. MDakTopbl YCKOpPEHHs 000pauyMBaeMOCTH OOOPOTHBIX cpeAcTB. IIpoM3BOJACTBEHHBIN U
(UHAHCOBBIN UK B YIPaBIEHUH OOOPOTHBIMH CPEICTBAMHU.

VYrpaBnenue JeOUTOPCKOM 3a70DKEHHOCThbIO. [loHATHE JeOMTOPCKON 3a0MKEHHOCTH.
VYnpasnenue 1e0UTOPCKOI 3a10KEHHOCTRI0. KOHTPOJIh 160UTOPCKON 33/10JDKEHHOCTH.

Bonpoc 5. Anaim3 (pMHAHCOBOI 1eATeTbHOCTH OPraHU3ALMH.

OcHOBHbIE METOJBl aHaNW3a M JAMATHOCTUKH (DPUHAHCOBO-dKOHOMHYECKOTO COCTOSIHUSA
opranmzaiu. CojepikaHue aHajdu3a W JUArHOCTUKU (PMHAHCOBO-3KOHOMHYECKOTO COCTOSHHSA
opranmzanuu. Kiaccudukanus BuIOB aHamu3a (PUHAHCOBO-XO3SMCTBEHHOW  NIEATETHLHOCTH
XO3SIMCTBYIONMX CYyOBEKTOB. MeTomoornueckass OCHOBa (DMHAHCOBOIO aHalu3a. OJKcIpecc —
aHayu3. YDIyOJeHHbIN aHalIN3.

[TpenBapurenbHbIii 0030p 3KOHOMHMYECKOTO M (DMHAHCOBOTO TIOJIOKEHUS OpraHU3allyu.
VYr1yOneHHbIN aHaIN3.

OneHka pucka TMOTEpH JUKBUAHOCTH U IUIATEKECIIOCOOHOCTH OpraHu3aluu. AHaIN3
(UHAHCOBOHN YCTOWYMBOCTH OpraHU3alUu.

AHanu3 nokasareseit JJMKBUIHOCTH U TUIaTeKECTIOCOOHOCTH OpTraHU3alI|H.

AHanu3 GpuHAHCOBOM YCTOWYMBOCTH OpraHU3alUu.
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OneHka 1e710BOM aKTUBHOCTH OpraHU3aliy.

MeTonbl AMarHOCTUKH BEPOSTHOCTU OaHKPOTCTBA. 3ajaull OLIEHKH BEPOSITHOCTH OaHKPOTCTBA
KOMMEpYeCKOi opranuzanuy. Mertoauueckue moaxo/ bl K JUarHOCTHKE BEPOSTHOCTH OaHKPOTCTBA.

AHanu3 1eOUTOPCKOM W KPEIUTOPCKOW 3amoinkeHHOCTH. Kiaccudukamus AeOUTOpCKOW U
KPEIUTOPCKON 3aJJ0JDKEHHOCTH B CTPYKType OOOpOTHBIX CPEICTB OpraHM3allMU. 3a/laud aHajau3a
NeOUTOPCKOW M KPETUTOPCKOM 3aJI0JKEHHOCTH. AHaiu3 (ONpelesieHne CTPYKTYphl U JUHAMHUKHU
M3MEHEHHUs) KaXJIOW CTaTbU JIeOMTOPCKOM M KPEIUTOPCKOW 3al0JDKEHHOCTH OpraHu3anuu (1o
coctaBy). CocTaB W JABWXKCHHE ICOMTOPCKOW 3aJ0JHKEHHOCTH (TI0 JTUTEIHHOCTH IOTAIICHUS).
AHanu3 TOKPBITUS U 000pauuBaEMOCTH KPEIUTOPCKON 3a/10JkeHHOCTH. OCHOBHBIE HalpaBJICHUS
MOJIUTUKY YIIPaBJICHUS JeOUTOPCKON 3a/I0JKEHHOCTBIO B OpraHU3aIuH.

Bonpoc 6. YnpasiieHne 3aTpaTaMu OpraHu3anum.

CoBpemennbie Monenu ¢dopmupoBanust 3arpaTr. CrangapT-kocT. JupekT-kocTuHT. To4HO B
cpok. Meron ABC. Taprer-koctunr. KaiizeH-kocTUHT. MeToz cpaBHEHUS C JIyUYIIMMH OKa3aTESIMU
koHKypeHTOB (Benchmarking). Konuenuus ynpaBiaeHus 3arpaTaMM >KM3HEHHOTO LIHKJIA.
OYHKIIMOHAIBHO-CTOMMOCTHBIN aHanu3. MoJenp MOCTaHOBKU CTPATETMYECKOIr0 YIPaBIECHUYECKOTO
yuera 3aTpar.

[Tporuo3upoBaHue 3aTpar U (PUHAHCOBBIX PE3YJIBTATOB JIEATEILHOCTH OpraHU3aluu. MeTobl
IUTAHUPOBAHUA 3aTpaT Ha IMPOM3BOJACTBO M pealn3alui0 NpoayKIHH. OCHOBHBIE HPHUHIIHUIIBI
YIpaBIEHUs] CTOMMOCTBIO MPOEKTa. MeTOoibl KOHTPOJS CTOMMOCTH MpoekTa. OTueTHbI rpaduk
BBINIOJIHEHUS 00bekToB. DyHKIMM W 3a7audl  yOpaBleHUS Ce0eCTOMMOCTBIO MPOAYKIHUH.
IInanupoBanue 3arpar. Ynpasnenue 3arparamu rno L{PDO.

Huarpamma  u3lepkek, Touka Oe3yObiTouHOocTH. ['paduueckne Meronsl — aHaiM3a
0e3yOBITOYHOCTH TPOU3BOACTBA. VIcmosibp30BaHUE OMEPAI[MIOHHOIO pbluara B  yIpaBICHUH
3arparamu. OOIee MOHIATHE U Ha3HaYeHHE aHanu3a 0e3yoriTouHocTU. Kitaccudukanus usnepxxex B
Hensx aHanuza O0e3yObITouHocTH. Dopmar oTyera O MPUOBUIM HA OCHOBE BIIOXKEHHOTO JIOXOJa.
Pacuet Touku 6e3yObiTouHOCTH. ['padudeckoe npeacTaBieHne aHamu3a 6e3yobrTouHocTH. Pabounii
dopmar It aHanu3a 0e3yObITOUHOCTM U IIEJIBOrO IJIAHMPOBAaHUS MPHUObUTH. AHaIM3
0€3yObITOYHOCTH IS MHOTOHOMEHKJIATYPHOU MPOAYKIMH. BiusiHue BIOXKEHHOTO JO0X0/a U aHalln3
OTIEpaIIOHHOTO phlyara.

Bonpoc 7. Ynpasienne puHAHCOBBIMHU Pe3y/IbTATAMHM 1EATEIbHOCTH OPraHU3aLMH.

Metoapl peryaMpoBaHUs W yIpaBleHHs BBIPYYKOM oT peanuzanuu. OO0beM Mpoaax u
nebuTopckasi 3aJ0JDKEHHOCTh Kak (akTopbl 0OOCHOBaHMSI BBIpYYKH. MeToIbl yHpaBiIeHUS
npubbUIbi0  opranuzanuu. OObeM mpofax U JeOUTOpCcKas 3aJOJDKEHHOCTh Kak — (aKTOpHI
000CHOBAHHS BBIPYUKH.

[TpubsbLb, ee cymHocTh U BuAbL. [oHSATHE M pOib MPUOBUIM B AEATEIILHOCTH OpPraHU3AIUH.
3ajaud aHanmM3a [OKaszarened nOpuObIM  opraHu3anuu. HopMmaTWBHO-TpaBOBBIE  OCHOBBI
(bopmMHpoBaHUs MPUOBLTN OpraHU3alNY.

[Topor pentabenpHOCTH U 3amac GUHAHCOBOW MTPOYHOCTH.

DOKOHOMHUYECKass PEHTA0ENbHOCTh W (DaKTOphl, BIMAIONIME Ha ee BenuuuHy. DakrTopsl,
BIMSIONIME Ha NpuObUIb. Buasl M mokaszarenu peHTabenbHOCTH. MeToaMka pacyeTra YpOBHSA
penrabenbHOCcTH. Pacmmpennas ¢popmyna Gupmsl «Du Ponty.

Bomnpoc 8. Ctparerusi pMHaHCOBOI0 MEeHeIKMEHTA.

Crparernueckoe I1uiaHupoBaHue. OCHOBHBIE TEPMHUHBI CTPATETMYECKOTrO IIJIAHUPOBAHMS.
busnec-mnan. bromketrHoe ympasnenue (OromketnpoBanue). JloarocpouHoe TIaHUPOBAHHME.
Honrocpounslii 1wiaH. Muccus. OnepatuBHoe miaHupoBaHue. (CTpaTerMuyeckuii MEHEIKMEHT.
Crparernueckuii 1uaH. Ctparernueckoe TmaHupoBanue. Crparerud. llenenmonaranme. LlenTp
¢unancoBoit orBerctBeHHOCTH (L[PO). IloHsATHE M d7€MEHTHl CTpaTeruy. Buabl MiIaHUpPOBaHUS.
[lpunuunel  muaHupoBaHus. [loHATHE UM CYIIHOCTh  CTPATETMYECKOro  IUJIAHUPOBAHUS.
Crparernueckoe niuaHupoBaHue. [IpenmyiiecTBa U HENOCTAaTKM CTPATETMYECKOIO IUIAHUPOBAHUS.
[Ipouecc cTparernyeckoro IUTAHUPOBAHUA. METOJNOJIOTMYECKHE aCHEeKThl CTPATETHYECKOro
rianupoBanus. llopsimok pa3paOOTKM, COIJIACOBAHUS M YTBEPXKJIEHHSI CTPAaTeTWH Pa3BUTHUS
opranuzanuu. [lomokeHMe O  CTpaTerH4ecKOM  IUIAHUPOBAHUU  (KITFOYEBBIE  PAa3/eIibl).
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Crpaternueckoe IIaHupoOBaHUE Kak 000COOMBIIUIICS BUJI YIIPaBIEHYECKOH esTenbHOCTH. Opransl
CTpaTernyeckoro IjaaHupoBaHus. OTBETCTBEHHOCTh 3a pa3pabOTKy CTpaTerud OpraHHU3aliHy.
HopmaruBHas 0a3za cTpaTeruyeckoro IUIaHUpoBaHMA. PazneneHue cTparernyeckux MOTHOMOYHMH.
dopmynupoBKa reHepanbHoi 1enu (Muccun). OrnpeneneHre OCHOBHBIX 1Leel U 00IIel cTpaTeru.
IIpumeps! Muccuii koMmanuid. @OpMyIMPOBAHKE LIEJIEH U 3a/1a4.

@dunancoBas crpaterusi opranuzauuu. I[lonstue ¢uHaHCOBOM cTpateruu. MeTtoasl
pa3paboTku (uHaHCOBOW crpareruu. ['eHepanbHas ¢uHaHcoBas crpaterus. OnepaTuBHas
¢buHaHCcOBasg cTparterus. 3agaud (UHAHCOBOW cTpaTeruu. Otambl (opMUpoBaHHS OOIIEH U
¢uHaHCOBOM cTpateruil pas3BuThs opraHuzauui. Crpaterudyeckuid (UHAHCOBBIM — aHAIM3.
Konuenuuu crparernueckoro ¢unancoBoro ananuza. IIporecc crparernueckoro (pUHaAHCOBOIO
aHann3a. Mcnonb3oBanne Mozene koHKypeHTHoro aHanuza (SWOT-ananus, monens «5 cum» M.
[Toprepa, kiatoueBble (QakTOpbl ycrexa) AJis OLEHKH CUTyallud U KOHKYPEHTHOTO MpEeuMYyIlecTBa
opranmzanmu npu e€ padore ¢ peiHkoM. SWOT-ananu3. [lopsmokx mposenaenuss SWOT-ananusza.
[Tpumep SWOT-ananuza Ganka B peruone Cankr-IlerepOypra. Moxgens «5 cum» M. ITloprepa.
KitoueBrsie pakTopsl ycnexa.

Crparernueckue anprepHaTuBbl. Kilaccubukanus crpareruif. Marpuna Tomncona u
Crpuknanna. JlnarnocTuka cTpaTeriueckux MO3UIUI KoMranuu. BeipaboTka cTpareruu Ha OCHOBE
no3uuonupoBanus. I[loHATHS W TuObBl cTpaTeruyeckux anpTepHaTuB. IIpomecc pazpaboTku
cTparernueckux anbrepHaTuB. [Iponecc crparerndyeckoro Beioopa. CtpaTterust kak HaOop MpaBHIL.
Onenka crparernueckoil cutyanuu. Ctparernueckuil paspbiB. Crpareruueckuil Bbioop. OueHka
CTpaTerMyecKuX  aubTepHaTUB M  BbIOOp  crpareruu. Crparerndeckue  ajabTepHATUBBI.
Crparernueckue usMeHeHus. Ponp u 3HaueHne OeHuMapkuHra. OpraHU3alMOHHBIE BOIPOCHI
nporecca pa3pabOTKH  CTpaTerHYecKUX aibTepHaTuB. AHanu3 3()(HEKTUBHOCTH BEpPOATHBIX
noptdeneir crpateruii. ®opmupoBanue mnoprdens crpareruil. Ilpumenenme rpaduyeckux
MHTEpIpEeTaluii B CTPaTETHYeCKOM ympaBieHUU. «CUIIbHBIE» U «Cladbley CHTHalbl. MaTpu4Hble
MHCTPYMEHTHI aHanu3a (A1 AuBepcuUIUpOBaHHBIX opranu3anuii). Ctparerus 1uBepcupUKaIyiy.

Crparernueckuii KOHTPOJIb M MOHMTOPUHI. CTpaTerHyecKUil KOHTPOJIb M KOHTPOJUIMHI.
Kontpons. IlpenBapurenbHbiii KOHTposb. lIpenBapuTenbHbIi KOHTpOJIb. TeKymMii KOHTPOJb.
3aKJIFOUUTENBHBIN KOHTPOJIb.

[ToBenenuyeckue acnekThl KOHTpoJisi. CTpaTeruueckuil KOHTPOJIb (QYHKIMOHUPOBAHHUS U
pa3BUTHUS OpraHU3aLUH.

Crparternueckuil KOHTPOJIUHT. ONepaTUBHBIN KOHTPOJIIUHI.

AynuT CTpaTerM4yecKkoro IUIaHUPOBaHWSA. AymuT crpareruu opranHusauuu. KoHTpoib
peann3anuy CTpaTeTHH.

Crparernuecknii MOHUTOPUHT. MOHUTOPUHT ¥ KOPPEKTUPOBKA CTpaTeruu pasBuTHs. OlLieHKa
peann3anuy U KOPPEKTUPOBKA CTPATETHH.

Onenka crpaterudyeckoro pucka. OpraHuzanus BHYTPUXO3SAHCTBEHHOIO KOHTpOJSA 3a
JOXOAAMH M PaCXOIaMH.

Bonpoc 9. ®nHaHCcOBOE IUIAHUPOBaHKE M 0I0KETHPOBAHUE B peajn3aluu (pMHAHCOBOM
MOJMTHKH OPraHU3alHH.

3amaun W MeroAbl (uHaHCOBOro IulaHupoBaHus. Lleam wu  3amaunm  puHAHCOBOTO
rwianupoBaHusa. OCHOBHbIE ATanbl (PMHAHCOBOrO IuTaHupoBaHus. Knaccudukaius ¢uHaHCOBOTO
IUIAHUPOBAHUS.

Monenu 1 MmeTopl (PUHAHCOBOTO TIAHUPOBAHUS U WX XapakTepucTuku. Monens «Pa3zpaboTka
¢uHaHCOBOrO IUIaHA B CTPYKType OusHec-tutaHa». Mogens «CocTaBieHHEe NPOTHO3HBIX
(UHAHCOBBIX JTOKyMEHTOB». Meron mporsoza o0bEMOB Mpojax Mpoaykuuu. Meton OanaHca
JBIDKEHHS JICHE)KHBIX TOTOKOB. MeToJ] cocTaBlieHHsl TaOJUIBI JOXOJIOB W pPacxooB. Meron
onpesesieHusl MOTPEOHOCTM B 3a€MHOM KamuTaie. Meron perpeccuBHOro aHanusza. Metoa
NpPOIIEHTa OT 00BEMOB MpoJak. MeTo MporHo3upyemMoro OanaHca aKTUBOB M IaccMBOB. MeTon
pacdyera TOYKH 0e3yOBITOYHOCTH. OpraHu3alMOHHBI CHUCTEMHBIH TMOAXO0J K (UHAHCOBOMY
IUIAHUPOBAHUIO.

OyHKIMKM MEHe[pKepa (IupekTopa) B peanu3auuu IaaHoB. OCHOBHBIE JIOKYMEHTHI st
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yIpaBiieHus (pruHaHCAMU.

[Toctpoenne 3¢ dekTHBHON CHUCTEMBI TUIaHUpOBaHUS. (OCHOBHBIE METOJBI (PUHAHCOBOTO
IUIAHUPOBAHUS: HOPMATUBHBIN, pPacUETHO-aHAJTUTUYECKUH, OalaHCOBBIM, METOJ ONTHMHU3ALUU
IIJJAHOBBIX PEIICHUM.

busnec-manuposanue. CTpyKTypa, cojiepkaHue ¥ HazHaueHue OuzHec-miaHa. OUHAHCOBBIN
wiaH OusHec-IiaHa. PUHAHCHUpPOBAaHME WHBECTHIIMOHHOTO mpoekTa. duHaHCcOBOoe 0O0OCHOBaHHE
palMOHATIBHOTO  COOTHOLIEHHS COOCTBEHHBIX M 3aéMHBIX cpeactB. llenm wu  cucrema
(buHaHCUPOBaHUSI HMHBECTULIMOHHOTO TMpoekTa. McTouHuKH (UHAHCHPOBAHHUS HMHBECTULIMOHHBIX
npoekToB. PopMbl (PMHAHCUPOBAHUS MHBECTUIIMOHHBIX NMPOEKTOB. blomkeTHOE (pUHAHCHPOBAHUE.
AxmmonepHoe (QuHaHcupoBanue. KpeawtHoe ¢uHaHCcUpoBaHuEe (KpemuToBaHue). I[IpoekTHOE
¢unancupoBanue. JIu3uHTr. VHBECTHUIIMOHHBIN HaMOroBbIM KpeauT. Cxembl (UHAHCHPOBAHUS
peabHbIX ~ MHBECTHIIMOHHBIX  MpoekToB. [lomHoe  BHyTpeHHee  camMo(dUHaHCHUPOBAHUE.
AxkunonupoBanue. BenuypHoe ¢unancupoBanue. KpeautHoe ¢unancupoBanue. CmemiaHHOE
¢unancupoBanue. CoOCTBeHHbIM KanuTau. 3aéMHbIA KanuTaid. VICTOYHHMKH COOCTBEHHBIX
MHBECTULIMOHHBIX pecypcoB. MICTOYHNMKYN 3a€EMHBIX HUHBECTULIMOHHBIX PECYPCOB.

OddextuBHOCT, TpoekTa. OCHOBHBIE METO/bI OLIEHKH 3(P(HEKTUBHOCTH MPOEKTOB. MeTo/bl
OLICHKU JCHEXKHBIX IIOTOKOB KOMIIAHUU B YCIIOBHSAX OIPENEICHHOCTU. METOAbl OLICHKU JEHEXKHBIX
ITOTOKOB KOMITAHWH B YCJIOBUSIX HEOIIPEIECICHHOCTH.

VYrpasieHue NEHEKHBIMU [TOTOKAMHU IIPOEKTA.

@duHaHCOBOE MPOTHO3UPOBAaHME U IUIaHupoBaHue. llenm u  3agaun  (UHAHCOBOTO
IPOTHO3UPOBaHUSA. MeToabl (UHAHCOBOTO MPOrHO3UWpoBaHMA. OnepaTuBHOE (PUHAHCOBOE
IUTAaHUPOBaHUE, IUIaTeKHble KaleHaapu. Tekyiee ¢uHaHCOBOe IlaHupoBaHue. OrnepaTuBHOE
(uHaHCOBOE MJIAHUPOBAHUE.

dunancoBoe OropkeTnpoBaHre. DOUHAHCOBBI KOHTPOJIb. DIOKETHpOBaHHWE B CHCTEME
¢unancoBoro MmeHepKkMeHTa. PopmupoBanue 6ropkeTa. OCHOBHBIE HJIEMEHTHI IJITAHUPOBAHUS U UX
¢bynkuuu. Buapl OromkeToB B ympaBiieHYeckoM yyeTe. [IpuHUMIBI M 3Tambl OpraHu3aluu
MOJITOTOBKM TJIaBHOTO Oropkera. OmnepaliMoHHBI U (UHAHCOBBIA OromkeTsl. lcnonb3oBaHue
Map>KUHAJIBHOTO MOJXOJa B IJIAaBHOM OIo/pKeTe. BIomKeT neHeXHBIX CPeACTB Kak HHCTPYMEHT
yIpaBiieHus] (PMHAHCOBBIMHU MOTOKaMHU OpraHu3anuu. [ MOkuil Oro/pKeT B TNIAHMPOBAHUM U aHAIIN3E
UCIIOJTHEHMsI  TUTAaHOB.  BHenpeHuwe  cucTeMbl  ympaBieHHs IO  LEHTpaM  (UHAHCOBOM
OTBETCTBEHHOCTHU. BHenpenue cucremsl OropkeTHOroO yrnpanieHus. OleHKa UCIOIHEHUs O1o/pKeTa
LEHTpaMU OTBETCTBEHHOCTH. CHCTeMa KIIIOYEBbIX NoKa3zareneil 3(()EeKTUBHOCTH JeSTEIbHOCTH
CBK (Key Performance Indicators). Cuctema motuBanuuu cotpyanukos CBK.

Bonpoc 10. ITousiTue, ncTOYHNKH (PUHAHCOBBIX PUCKOB.

[TonaTne u kiaccu(UKALUA PUCKOB SKOHOMUYECKOH JesTenbHOCTH. [loHSATHE, MCTOYHUKU
pucKkoB (uHAHCOBOM jedrenbHOCcTH. Kiaccuduxaiusi HMHBECTHULIMOHHBIX pHUCKOB. Pucku,
HEMOCPECTBEHHO COJEepIKAIINECs B CUCTEME OyXraiaTepckoro ((pMHaHCOBOIO) y4eTa.

[IpuHsTHE ynpaBIIEHYECKUX PEIIECHUN B YCIOBHUSAX HEONPEAECIEHHOCTH U pucka. Konuenum
OINIPENIETICHHOCTH, PHUCKA W HEONPEICIEHHOCTH Cpelpl. 3ajaud aHalu3a U OLEHKU PHUCKOB
SKOHOMUYECKOM ESTEIbHOCTH.

KonnuectBeHHas orieHka puckoB. CTaTUCTUUECKHE METO/IbI OLIEHKH PUCKA.

[IpenenbHpIi aHamu3 U onrTUME3aIys MpuObUH. [IpeaenbHbIN T0X0. MpeaeTbHbBIC H3ICPIKKH.
CymHocTh  OyXraJaTepcko-aHaUTHYECKOro crocoba. rpaduueckuM  merogoM.  CymHocTb
CTaTHCTUYECKOro MeTo/1a. MeTo/pl INHEWHOT O IporpammupoBanus. Matpuna pemenuii. Kpurepun
Banbna, I'ypBuna, CoBumka , Jlannaca, baiieca. KauecTBeHHast olleHKa pUCKOB SKOHOMUYECKOM
NEATENBHOCTH.

Mertoapl ynpaBieHUsT pUCKaMH (DUHAHCOBOW JAEATENILHOCTU. OTallbl YNpaBICHHUS PHCKAMHU
¢unaHcoBOH nesTenbHOCTH. Wnentudukamnus puckoB. Cuctemaruzanus puckoB. KadecTBeHHBIH
aHamu3  puckoB. KommyectBeHHbIH aHanmu3. CnocoObl M HMHCTPYMEHTHI  YIPaBICHHUS
SKOHOMUYECKUMHU puckamu. M30exxanue pucka. Yaepkanue pucka. [lepemaua pucka. CHuMxeHHE
CTeneHu (4acToThl) pucka. MeTton yMmeHblleHHs YObITKOB. /luBepcuduxanus. JIumMuTHpoBaHUeE.
CamocTtpaxoBaHue. XeKUPOBAHUE. PesepBupoBanuem. Mertopbl CIIEKYJIMPOBAHUSI.

22



CrumynupoBanue. Meroasl craepkuBaHus. Meron pasaeneHus. MeTox ayTcopcHHra pucka.
CrpaxoBaHu€ PUCKOB.

BnusiHue pucka Ha JEHEXHbIE TOTOKM M JOXOJHOCTh (PMHAHCOBBIX aKTHBOB. PucCk
MHBECTUIIMOHHOTO TopTdensd. [loaxompl K ONEHUBAHMIO COOTHOLIEHHMS] PHUCKA M JIOXOJHOCTH.
JuBepcuukanuss WHBECTHULMOHHOTO mopTdens. OIeHKa MHBECTHUIIMOHHOTO TOpThens 1o
KpUTEpHIo pucka. Mojienb OIleHKH KanuTaabHbIX akTUBOB (CAPM).

Bonpoc 11. YnpaB/ieHne HHBeCTUIIHOHHBIMHU PUCKAMHU.

Metonpl aHanu3a M OLIGHKM WHBECTUIMOHHBIX pPHUCKOB. MeToApl aHajau3a pHUCKOB
MHBECTULMOHHBIX MPOEKTOB. BrusHue nH}siunm Ha 3((EeKTUBHOCTh MHBECTHLIMN U y4eT pHCKa
IIpU ONpeJieNieHNnH Toka3aresei 3(pPpeKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTA.

AHanu3  YyBCTBUTEIBHOCTH. AHalIM3  CLEHAapUeB  Ppa3BUTHS  NpOeKTa.  AHaIu3
0e3yObITOYHOCTH. Monienb «peajbHBIX OMIMOHOB» Kak aHainor NPV. Hcnons3oBanue mertona
OLIEHKM OIII[MOHOB TPH OIEHKE TEXHOJOIMYECKOro OOOpYIOBaHHMS M MPUHATHHM pelieHHid 00
uHBecTUpOoBaHUU. [Ipumep yBennueHuss CTOMMOCTH aKTHBa MpPH y4eTe OMIMOHA Ha pacIIUpeHHe.
IIpyMeHeHne peanbHbIX ONMIIMOHOB B CIIy4Yae peajlbHbIX MHBECTHLINM.

MeTtoabl MUHUMH3AIMHA U CHUKEHUSI THBECTULIMOHHBIX pUCKOB. CIIOCOOBI CHMXKEHUS CTEIEHU
pucka. ®opmupoBaHye TMMUTHON NOAUTUKHU. Cuctema numuTHpoBanus. Jlumut pucka. Ilpenensno
JIOMTYCTUMBIN COBOKYITHBIM ypoBeHb pucKa. [IpenenbHO HOmycTUMBbIE 3HAYEHUS YPOBHSI PHCKOB.
JlumuTel omeparuii, Hecymux pucku. CTpyKTypHbIe JUMHUTHL. KOHTpONIb COOMIONEHUS JTUMHTOB
PHUCKOB OpraHu3aiy. XeHKUPOBaHUE KOHTPAKTOB.

Bonpoc 12. BaHkpoTCcTBO H AHTHKPHU3MCHOEe (UHAHCOBOE YIIPABJICHHE.

BaHKpOTCTBO Kak MeXaHH3M aHTHKPU3UCHOTO yrpaBieHus. [loHsATHe, MpU3HAKU U MPUYUHBI
HECOCTOATENILHOCTU (OaHKPOTCTBa) opraHu3anuu. Kpurepun u MeTofbl JMarHOCTUKH BEPOSITHOCTH
O0ankporcTBa. Meton Anbrmana. Metox buepa. Meronm A-cuera. CTaTUCTHYECKHE METOJbI
MIPOTHO3UPOBAHUS OAHKPOTCTBA.

AHTUKpHU3UCHOE (MHAHCOBOE yIMpaBlieHHWE W peryaupoBaHue. [loHATHS W HampaBiIeHHS
AQHTUKPU3UCHOTO  (DPMHAHCOBOTO  yNpaBlIEeHUS. AHTHUKPU3MCHOE (PMHAHCOBOE  YIpaBJCHHUE.
Monwutopunr. OIlleHKa BEpPOSTHOCTH HACTYIUIEHUsT OaHKpoTcTBa. IIpodmmaktuka Kpu3uca
(6ankpotctBa). KoHTpomnb 3a peanuzanueil aHTUKpU3UCHON (prHaHCOBOW mMonuTHKH. DUHAHCOBOE
o3/10poBieHne opranuzanuu. CrpaTeruss (UHAHCOBOTO O3/10pOBJIECHUS. TakTuka (UHAHCOBOTO
o3nopopneHus. Cananmsa. ApOUTpakHOE AaHTUKPU3UCHOE (UHAHCOBOE YIpaBleHHE. THIIBI
(MHAHCOBOTO O3/I0POBJICHUS B 3aBUCUMOCTH OT COCTOSIHHS OpraHu3alud. AyIUT KaK METOJ]
AHTUKPU3HUCHOTO ynpasieHus. PecTpykTypusanus opranuzanuu. KoMiiekcHas pecTpyKTypH3arusl.
PecTpykTypuzanus 3a0JDKEHHOCTH OpraHM3alliM Kak METOJ BOCCTaHOBJIEHUS Ou3Heca.
ITpoBenenue 3adera B3aMMHBIX IUIATEKHBIX TpeOoBaHM. 3aMeHa OJHOTO 00s3aTENbCTBA JPYrHUM
(HoBanusi). MupoBoe cornanieHue ¢ HajlOroBbIM OpPraHoM B jene o OaHkporcTtBe. [loHsTue u
Pa3HOBUAHOCTHU PEOPraHU3alMy I0pUANYeCKUX JUL. OCHOBHBIE 3Tallbl IPOBEACHUS PEOpraHU3aluu
opuanYecKuX Jinil. CepBEeMHHT.

IIpaxmuueckue 3anamus: PenieHne pa3sHOypOBHEBBIX 3a/a4.

Camocmosmenvnas paboma: IloBTopenne npoiieHHoro marepuana. Pabora ¢ nureparypoil.
Pewenue 3amau.

Ilpomescymounviit KoHmponv: TECTUPOBAHUE.

Mooyne 8. Mapkemune u ynpagienue npooaxcamu é cnopme.
Bonpoc 1. OcHOBBI MapKeTHHTA.

[TonsiTHe, BUIBI M TUTIOJIOTHSI MAPKETHHTA.

MapkeTuHroBasi AeSITENbHOCTh (PUPMBI.

Konnenmuu mapkeTunra.

MapxkeTtuHrosas cpeza.

Bomnpoc 2. MeToabl MApKeTHHIOBBIX MCCJIeI0BAHMIA.
MeTo1pI MAPKETUHTOBBIX UCCIIEIOBAHUM.

MapxeTrHroBasi ”HGOpMAIOHHAs CUCTEMA.
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KoHKYpeHTHBII aHaIu3 B MAapKETUHIOBOM 1€ATEIbHOCTH.

MapKeTHHTOBbIE HCCIIeI0BaHMsI PhIHKA.

MapkeTHHIOBbIE UCCIIEIOBAHUS OOJIETBIUKOB.

Bomnpoc 3. [lnanupoBaHue MapKeTHUHIA.

Oco0eHHOCTH BHYTPEHHETO MapKETHHTA.

[TnanupoBanue Mapkerunra. CTpyKTypa IjiaHa 1jiaH MapKeTHHTa.

IInannpoBaHMe MPOAYKTOBON ITPOrpPaMMBbI U ITOTEHLIMAIA OPraHU3aL1H.

[{ens! 1 IEHOBAS MMOJIUTHKA.

Crparernueckuii MapKETHHT.

CermeHranus, KpUTEpUH, IPOLECC CETMEHTAIIHH.

benumapkuHr.

OnuMnuNCKU MapKETHHT.

Bonpoc 4. YnpasiieHne cHOPTUBHBIM OpeH/I0M.

[TonsiTve U CTpyKTypa CIOPTUBHOTO OpeHa.

KonkypeHTOCTIOCOOHOCTH OpeHa: MOHATHE, Ha3HAUCHHE, TTOKA3aTeH.

Bomnpoc 5. Ynpasienune cObITOM.

Kanansl pacnipenenenust.

CrumynupoBaHue cObITa, COBITOBAS MOJUTHKA.

ITporecc BbIOOpa MOCpEIHUKA [TPU OPTaHU3AIMH CUCTEMBI COBITA B OpraHU3alllu.

Bonpoc 6. Opranusanus npoaax.

ITponaku kak cucTeMHasi KaTeropyst U Kak BUJL JE€SITEIbHOCTH.

OpraHu3alMoHHbIE CTPYKTYPBI OT/AEa MPOJIaK.

BuytpudupmenHoe B3aumoeicTBre.

TexHOJIOrUH U TUIIBI TPOAAK.

CrniocoOb1 1 (hopMBI OpraHU3aIMU MTPOJIAXK.

MeTonbl ¥ TEXHOJIOTHH peain3aii OUIeToB Ha (GU3KYIBTYPHO-CIOPTUBHBIE COPEBHOBAHUS U
MEPOIPUATHSIL.

Knaccudukanus MmeHexepoB Mo MpoaaxKam.

DYHKIUNA MEHEIKEPOB 10 NMPOJAKAM.

Cucrema MOTHBAIMH NMPOJABIOB U OlleHKA 3()PEKTUBHOCTH MTPOAABIIOB.

Omubku opranu3anuy 1 rnpasuia 3QHEeKTUBHBIX MPOAAK.

Bonpoc 7. Ctparerusi, nJianHMpoBaHue, IPOrHO3MPOBAHUE IIPOIAK.

Crparerust npojax.

[InanupoBanue npoaax.

IIporno3upoBanue nNpojax.

OnepaTuBHOE yrpaBieHHE MPOJakaMy B CIIOPTE.

Bonpoc 8. Hanpasienns u popmbl npoaak.

[Ipomaxwu yepes mapTHEPOB.

IIponaku opraHnaM BIacTH.

[Ipogaxxu KpyImHBIM KIIMEHTaM.

WHuTepHeT-npoiaxH.

Bomnpoc 9. Yupasyenne noseaeHueM 00J1eJ1bIIUKOB.

IIpouecc NOKynku NpoayKIMK OpraHu3anuu. TUlbl MOBEIEHUS IOKyaTeNe.

VYrpapneHne MeKINYHOCTHBIM OOLIEHHEM OO0JIENIbIINKOB.

[TpuBneuenne 601ENBIMKOB MPO(ECCHOHATBHBIMY CIIOPTUBHBIMH KITyOaMHU.

Bonpoc 10. MapkeTuHroBple KOMMYHMKAUMH, KOMMYHUKATHBHAsi IOJMTHKA
OpraHM3anMM.

OCHOBHBIE TOHATHUS MAPKETUHTOBBIX KOMMYHHMKAIIMI 1 KOMMYHUKAaTUBHON MOJTUTHKH.

dopMHpOBaHUE UMUIKA.

Penyranus opraHu3anuu 1 pojb CBsi3el ¢ 00IIECTBEHHOCTHIO B €€ MOAIEpKaHUU.

Peknama B cucreMe MapKeTHHTa.

[Iponaranna B cUCTeME MapKETHHTa.
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bnarorBopuTenbHOCTh U CIOHCOPCTBO Kak PR-texHonoruu.

Onumnuiickoe napTHepcTBO. OIMMIMIICKOE CIIOHCOPCTBO.

BricTaBouHO-spMapoyHasi 1eATENbHOCTh Kak MHCTpYMEHT PR.

Texnonoruu 10061MpoBaHus Kak HUHCTpyMeHT PR.

Bonpoc 11. MapkeTHHI MeHEIKMEHT, OPraHM3aAMOHHbIN MAPKETHHI.

MapkeTHHT MeHE)KMEHT, OpraHU3al[MOHHbIN MapKETHHT.

VYrpaBieHue NpoueccoM MapKeTHHTa, OpraHu3alis MapKeTHHra B (pHpMe.

®opMbl OpraHu3aly CIyKObl MApKETHUHTA.

Pabota cnermanucta o cBsA3sAM ¢ 00IIECTBEHHOCTHIO.

3arparbl HA MAPKETHUHT - COJIEpP’)KaHuE U CTPYKTYypa.

MapKeTHHIOBBI KOHTPOJIb, €T0 (DYHKIIUH.

Ipaxmuueckue 3ansamus: PelieHre pa3sHOYpOBHEBBIX 3a/1au.

Bonpoc 12. ArenTckas 1e4T€IbHOCTD B CIIOPTE.

Camocmosmenvnas paboma: IloBTopenne npoiieHHoro marepuana. Pabora ¢ nureparypoil.
Pemenue 3anau.

Ilpomescymounviit KoHmponv: TECTUPOBAHUE.

Mooyne 9. Ynpagnenue cnopmuenvimu, QUIKYILMYPHBIMU — OP2AHUSAUUAMU U
coopyscenuamu.

Bonpoc 1. MeHe:KMEHT CHOPTHUBHBIX OPraHU3aLMI.

Bonpoc 2. YnpasiieHne B XOKKeiHbIX, GyTOOIbHBIX H IPOYMX JIMTaX.

Bonpoc 3. Mene:kMeHT (PU3KYJIbTYPHBIX OPraHU3aLM.

Bonpoc 4. MeHen:KMeHT CIIOPTHBHBIX COOPY/KEHHUH.

Ipaxmuueckue 3anamus: PemeHne pa3sHOypOBHEBBIX 3a1a4.

Camocmosmenvras paboma: Iloropenue npoijeHHoro Matepuana. Pabora ¢ murepaTypoil.
Pemenue 3anau.

LIpomesicymounbviti KOHmMPO/ib: TECTUPOBAHUE.

Mooyne  10. Ynpasenenue cnopmugnviMu  codblmuAMU U (PUIKYTLMYPHBIMU
MeponpuAmuUAMU.

Bonpoc 1. Crparern4eckoe nJiaHupOBaHue CIOPTHUBHBIX COOBITHIA.

Bonpoc 2. Crparernyeckoe niiaHupoBanue (pu3KyJIbTYPHBIX MEPONPUATHI

Bonpoc 3. Crparern4yecknii MEHe>KMEHT CIIOPTHBHBIX M (PM3KYJIbTYPHBIX COOBITHIA.

Bomnpoc 4. Yupasiienne CHOPTUBHBIMHM 00beKTaAMHU.

IIpaxmuueckue 3anamus: PenieHne pa3sHOypOBHEBBIX 3a/a4.

Camocmosmenvnas paboma: IloBTopenne npoiieHHoro marepuana. Pabora ¢ nureparypoil.
Pewenue 3amau.

Ilpomescymounviit KoHmponv: TECTUPOBAHUE.

Mooyns 11. Hneecmunyuonnwlii MeHeOHCMeHm 8 cnopme.

Bonpoc 1. CymHOCTh NPOEKTHOr0 MeHeXkMeHTAa. M HBeCTHHMOHHBIN NPOEKT KakK
00beKT ynpaJjieHusi. UHBeCTHUIIHOHHBIN IIUKJI.

HopmatuBHO-1IpaBOBbIE  OCHOBBI  NMPOEKTHOTO MeHeIkMeHTa. CyIHOCTh MPOEKTHOTO
MeHeKMeHTa. OpraHuzanus ynpaBieHds MOpoeKToM. [loacucTeMbl yNpaBieHUs MPOEKTOM.
CrtpykTypa yhpaBieHHS pecypcaMu TMpOoeKTa (IUIaHUPOBAaHUE, PEryIMpPOBAaHUE, KOHTPOIb).
MHBECTUITMOHHBINA ITUKI.

Bonpoc 2. Knaccnpukanusa nasecrunnii. Ilonsitue peanbHbIX HHBECTHLMI.

Knaccudukanus naBecturuii. [ToHsTHE peaTTbHBIX MHBECTUIINN.

Bonpoc 3. ®opMupoBaHue W OTpa:keHHe B OTYETHOCTH JIEHEKHBIX MOTOKOB
HHBECTHLMOHHOTO NMPOEKTA.

[lonsiTue ¥ BUABI JACHEXKHBIX [MOTOKOB HMHBECTUIMOHHOTO MPOEKTAa. JIEeMEHTapHBIM
JEHEXKHBIM TOTOK. beccpounple aHHYHTETHl (TIEpHeTyuTeThI). MeToauku  (HOpPMHUpPOBAHUS
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JICHE’)KHOTO IOTOKAa. 3aJadd M LEIU YNPaBICHYECKOro ydera MHBECTHIMH. OT4ET O ABMIKEHUU
JICHEKHBIX CPEJCTB.

Bonpoc 4. IIpuasiTue HHBECTHIHOHHBIX PeLICHUH.

[IpuHsTHE UHBECTULIMOHHBIX penieHnd. MeToapl oleHKH 3(p(PEKTUBHOCTH WHBECTULIMOHHBIX
poekToB. KpuTepnn NpuHATHS MHBECTULMOHHBIX PELIEHUH, UX NPEUMYILECTBA M HENOCTATKH.
[Ipumep aHanM3a  WHBECTULMOHHOTO  MpOEKTa. AHANuW3  HMHBECTHIIMOHHOTO  IPOEKTa,
ocymectBisieMoro OAO «KomOunar». PuHAHCOBBIE METOIbI aHAIM3a OLEHKU 3(PPEKTUBHOCTH
WHBECTUIIMOHHOTO  TPOEKTAa.  AJbTEpPHATUBHBIE  MOIXOAbl K  OIEHKE  3((EKTUBHOCTH
MHBECTUIIMOHHBIX NMPOEKTOB. CpaBHUTENBHBIM aHAJIN3 MIPOEKTOB PA3JIMYHON MPOAOIKUTEIBHOCTH.
MeTton uenHOro MnoBTOpa B paMKax OOIIEro Cpoka JeHcTBHs MpOeKToB. MeTtoa OeCKOHEYHOro
LIENHOTO IIOBTOpAa CPAaBHUBAEMBIX IPOEKTOB. MeETON HKBHUBAJEHTHOIO aHHyuUTeTa. MeToauku
(dbopMupOBaHUs ONITUMATBHON CTPYKTYpHI opTdens. Moaens MapkoBuna.

Bonpoc 5. ®opmupoBanne 1 ONTHMHU3ANNS 0I0ZKeTa KANUTAIOBJI0KEHHUIH.

®opmupoBaHue OrpKeTa KalUTalIOBIOKEHUNA. ['paduK HMHBECTUIIMOHHBIX BO3MOXKHOCTEH.
IIpocTpaHCcTBeHHass ONTUMM3alMs OrO/DKeTa KaluTaloOBIOKEHUNA. PaccMmarpuBaemble MPOEKTHI
noaaTes  ApoOneHuto. PaccMaTtpuBaeMble MpoekThl He mnoamaroTcs aApobienuto. Cpenu
MHBECTUIMOHHBIX QJIBTEPHATUB IPUCYTCTBYIOT B3aUMOMCKIIIOYAIOLIUE IPOEKThl. BpemeHHas
ONTUMU3ALNA OIOKEeTa KamuTaIoBIOKEeHUH. OnTuMu3anus B YCIOBHUSIX PEMHBECTHPOBAHMS
JOXOZIOB.

Bomnpoc 6. OcHoBHBIE MPOLECCH] IVIAHMPOBAHNS MPOEKTA.

OcHOBHBIE TIpOLIECCHl IUIAHMPOBAHUSA TNpoekTa. MeTonpl W MOJAENH  A0JITOCPOYHOTO
¢buHaHCOBOrO MIIaHUpoBaHus. GUHaHCHPOBaHNE UHBECTUIIMOHHOTO MTPOEKTA.

Bonpoc 7. Knaccnpukanusa mHBeCTHIMOHHBIX NOpT(eJieil u dTanbl UX GOpMUPOBAHUS.

[lonsiTve ~ WMHBECTULIMOHHOTO  TMOPTQens. WHBECTUILMOHHBII  TOPTQEb. Bunst
MHBECTULMOHHBIX mopTdeneil. Iloprdens pocra. Iloprdens arpeccuBHoro pocta. Iloprdens
KoHcepBatuBHOTo pocta. [loprdens cpennero pocra. Iloprdhens noxoma. Iloprdens perymsapHoro
noxoxa. [Toprdens noxomusix Oymar. Iloprdens pocra u goxona. I[Toprdens nBoiiHOrO Ha3HAUYEHUS.
CoOanancupoBannbiii  moptdens. [loprgenmn penexxnoro peiHka. llenms  dopmupoBanus
MHBeCTULMOHHOTO TopTdens. [Ipuniunsl GopMUPOBaHUS MHBECTUIIMOHHOTO MOpPTQens. DTarbl
dbopmupoBanusi noptdesns (UHAHCOBBIX WHBECTULMH opraHuzauuu. dopmupoBaHHe NOPTQENs
peanbHBIX HMHBECTHIMOHHBIX NpoekToB. dDopmupoBaHue mnoprdens IeHHbIX Oymar. Tumbl
HMHBECTOPOB.

Bonpoc 8. OT100p 00beKTOB HMHBECTHPOBAHMSA 10 KPHUTEPHUSIM JOXOAHOCTH H
JIMKBH/IHOCTH.

OneHka kadecTBa yrpasieHHUs opTgeneM neHHbIX Oymar. OT00p 00BEKTOB HHBECTUPOBAHHUS
[0 KpUTEPUIO T0XOAHOCTU. OTOOp MHBECTUIIMOHHBIX OOBEKTOB 110 KPUTEPHIO JIMKBUAHOCTH.

Bonpoc 9. Crparernn u moaean (popMupoBaHMs WHBECTHIMOHHOIO MOPT(eJisi HeHHBIX
OymMar opraHu3amuu.

3HaueHHE HMHBECTHLIIMOHHOW CTpaTerMu. AKTUBHBIE M IIACCUBHBIE CTpPATETUH YINPABICHUS
noptdenem obmuranuii. MopenbHOE YOpaBICHHE WHBECTHIIMOHHBIMU TOpTdhensiMu. Bums
MOJIETTbHBIX MOpTQeneii.

Bomnpoc 10. MeToabl onTMMU3aUMH HHBECTULIMOHHOIO NOPTdeJis.

OCHOBHBIE MOHATHUS ONTUMM3AIMU. MeToJ ONTUMM3AallUUM WHBECTHIIMOHHOTO TMOPTQEns Mo
mozenu I'. MapxkoBuia. OnTumMu3anusi MHBECTHUITMOHHOTO TopTdens mo moaenu [lapma. Metompst
HEJIMHEHHON onTumu3anuu mnoprdeneil 1neHHbIX Oymar. Pacuer onTuManbHOro mnoptdens Ha
npuMepe poccuiickoro ¢onpoBoro peiHKa. ®dopmupoBanue mnoprdens LEeHHBIX ~Oymar.
dopMupoBaHHE ONITUMATIBHBIX MOPTQeneil s pa3HbIX HHBECTOPOB.

Bompoc 11. VYmnpasiienue mnoprdesem oOauraumid. BoJaTHiabHOCTL M JHOpanus
oduranmii.

BonatuneHocte obGnuranmii. Jlroparust oOnmuraruii. BIMOTHWUB 37eMEHTapHBIE pacyeThl,
noixyuuM. @opMupoBaHue U yrpaBieHUe MOpTQeneM 0OTUraui.

Bomnpoc 12. YnpasJienue noprdgesieM ¢ HCMOJIb30BAHUEM ONIUOHOB U (PbIHOYEPCOB.
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IlonssTue n BuAbl ONUMOHOB. OIIEHKA CTOMMOCTH OHNLMOHOB. ONIMOHHBIE CTpaTeruH.
@opBapaHble U ¢ploYepcHble KOHTpakThl. DopBapaHble caenkd. DObIOYEpCHBI KOHTPAKT.
®dunaHcoBbIe (hprodepchl. J1oarocpouHblii NPOIEHTHBIN (brouepc. BamoTHble (bhrouepCsl.

IIpaxmuueckue 3anamus: PemeHne pa3sHOypOBHEBBIX 3a1a4.

Camocmosmenvras paboma: Iloropenue npoijeHHoro Matepuana. Pabora ¢ murepaTypoil.
Pemenne 3anau.

LIpomesicymounbviti KOHmMPO/b: TECTUPOBAHUE.

Mooyne 12. Ompacnegvie u couyuanvHuvle 0COOEHHOCHMU YUIKYILMYPHO-CHOPMUBHOTL
oesamenbHoCmu.

Bomnpoc 1. /lerckuii ¥ 10HOIIECKHIA CIIOPT.

Bomnpoc 2. ®usuyeckas KyJbTypa.

Bonpoc 3. ®utHec-uHAYCTPHSA.

Bonpoc 4. CiopTuBHBIN TypHU3M.

Bonpoc S. ITapaaumnuiickoe ABHKeHHE U AJANITUBHBIN CIIOPT.

Ipaxmuueckue 3anamus: Penienne pa3sHOypOBHEBBIX 3a/1a4.

Camocmosmenvnas paboma: IloBropenue npoieHHoro marepuaia. Pabora ¢ iutepaTypoil.
Pemenne 3amay.

IIpomedicymounvlii KOHmMpOIL: TECTUPOBAHNUE.

Mooyne 13. Bezonacnocms 6 cnopme.

Bonpoc 1. OcHOBBI OXpaHbI TPYAa B CHOPTHBHOM HHAYCTPHH.

Bonpoc 2. be3onacHast 3kcnJiyaranus CHOPTUBHBIX COOPYKEHMI.

Bomnpoc 3. PeryaupoBanue 0€30acHOro noBeieHusi CHOPTCMEHOB.

Bonpoc 4. OcHoBBI 0€30MaCHOr0 NMOBeIeHUs 00/1e/IbIINKOB.

Bonpoc 5. IlporuBojaeiicTBHe JKCTpeMH3MAa INPHM MNPOBEACHHH CIIOPTUBHBIX H
(pU3KYJIbTYPHBIX COOBITHIA.

Ipaxmuueckue 3anamus: Penienne pa3sHOypOBHEBBIX 3a/1a4.

Camocmosmenvnas paboma: IloBropenue npoiieHHoro marepuaia. Pabora ¢ iutepaTypoil.
Pemenue 3anau.

IIpomedicymounvlii KOHmMpOIL: TECTUPOBAHNUE.

Mooyne 14. Ilpomueodeiicmeue Koppynuyuu 6 cnopme.

Bonpoc 1. HopmaTtuBHO-nIpaBoBbI€ 0CHOBBI IPOTHBOACHCTBUS KOPPYIIILIHMH.

KoHcTuTylIMOHHBIE HOPMBI IPOTUBOAEHCTBHSI KOPPYIILIUH.

MexTyHapoJHO-ITPaBOBbIE AHTUKOPPYIIIMOHHbIE HOPMBI. MeXIyHapo/IHble KOHBEHIIMHU O
NpOTHUBOJIEHCTBUN Koppyniuu. OOIIenpu3HaHHble TPUHIMITBI 1 HOPMBI MEKIYHAPOIHOTO MpaBa U
MexayHapoanbsie oropopsl P®. Kouenimuu Cosera EBponbl. MopenbHbli 3ak0H 0 60pbde ¢
koppynuueil. Koneennmum OOH. MexnyHaponHbelii KONEKC TOBEAEHHS T'OCYAApCTBEHHBIX
nomkHOCTHBIX Juil. Pexomennanmm Ne R(2000)10 Komurtera MunuctpoB Coera EBporbl
rocyAapcTBaM-4JI€HaM OTHOCUTENIBHO KOAEKCOB NOBEAEHUS /ISl TOCYIapCTBEHHBIX CIIYKAILUX.

@enepanbHble  KOHCTUTYLIMOHHBIE  3aKOHBI, (enepajbHble 3aKOHbI 10  BOIpPOCaM
IIPOTUBOJACHCTBYUSL ~ KOoppynuuu. HoOpMBI  TpakJaHCKOro, TpPYZOBOTO  3aKOHOJATENIbCTBA.
®denepanbabie 3ak0HBI OT 27.07.2004 Ne 79-D3 «O rocymapCTBEHHOM TpakIaHCKOW ciyxoe PDy;
or 02.03.2007 Ne 25-@3 «O myHuuMnanbHoi ciyx6e B PD»; ot 03.12.2012 Ne 230-®3 «O
KOHTpPOJIE 332 COOTBETCTBUEM PAaCXOOB JIMII, 3aMELIAIOIINX TOCYAapCTBEHHbIE JOKHOCTH, U MHBIX
mun ux aoxonam». PeaepanbHbiM 3akoHOM 0T 07.05.2013 Ne 79-®03 «O 3ampere OTIAEIbHBIM
KaTeropusiM JIUI] OTKPBIBaTh U UMETh cyeTa (BKJIAJbl), XpaHUTh HAJIWYHBIE JIEHEKHBIE CPEICTBA U
IIEHHOCTH B MHOCTPAHHBIX OaHKaxX, pacloJIOKEHHBIX 3a mpenenaMu Tepputopun PO, Bnanets u
(M) MOJIB30BAThCSl MHOCTPAHHBIMU (DMHAHCOBBIMU MHCTpyMeHTamm»; oT 17.07.2009 Ne 172-®3
«O0 aHTUKOPPYIIIMOHHONW JKCHEpTH3€ HOPMATUBHBIX MPABOBBIX aKTOB U MPOEKTOB HOPMATHUBHBIX
mpaBoBbIX akToB»; OT 07.08.2001 Ne 115-®3 «O mpOoTHBOACHUCTBUM JeTaTu3auy (OTMBIBAHHUIO)
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JI0XOJIOB, TIOJYYEHHBIX MPECTYMHBIM IyTeM, U (MHAHCHPOBAHHIO TeppopusMay; oT 21.07.2014 Ne
212-®3 «0O6 ocHOBax 00mEecTBEeHHOTO KOHTpoJisi B P®dy»; ot 12.08.1995 No 144-0d3 «O6
OIIEpPaTHBHO-PO3bICKHON JEATENIBHOCTI.

HopwmatuBuble mnpaBoBble axThl [Ipesunenta P® 00 opranuzanuu mNpOTHUBOJAEHCTBUS
KOPPYILIHH.

HopmaruBable mnpaBoBble akTbl [IpaBurensctBa P® mno Bompocam NpOTHBOJAEHCTBHSA
KOpPYILIHH.

PervonanbHble aHTUKOPPYIIIMOHHBIE TIPABOBbIE AKTHI.

HopmaruBHble mpaBoBble aKThl HHBIX (hefiepalbHBIX OPraHOB TOCYIaPCTBEHHOM BIacTH.

HopmaTuBHBIE TpaBOBbIE aKThl OPraHoOB TOCYJapCTBEHHOW BiacTH CcyObekToB PO.
3akoHonaTeNbHOE O0ecleYeHne MPOTUBOJACHCTBUS KOPPYIIIMOHHBIM MNpOsBICHUSIM B Ps3zaHckoi
obmnactu. IIpaBoBas 6a3a aHTUKOPPYHIIMOHHOM nonmuTuku Pecrybnuku Kpbim.

MyHununaibHble aHTUKOPPYILIMOHHBIE IPABOBBIE AKTHI.

AHTUKOPPYNIIMOHHOE 3aKOHOAATENBbCTBO 3apyOekHbIX TrocynapctB. CoennHennble IlITaTht
Awmepuku. Kurail. Snonus. BenukoOpuranus. ®eneparuBnas PecnyOnuka ['epmanus. @paHums.
Pecryonmuka Kopesi. Kanaga. [opryramus. [Isenus. [lseiinapus. Yexus. Ounnsanus. CuHramyp.

Bomnpoc 2. Craryc rocyiapcTBeHHOro (MyHHIIMIIAJIbHOIO0) CJIYsKAIero u coo/oaeHue um
TPe0OBaHUIl K CJ1y:KeOHOMY IOBEJICHHIO.

[IpaBa M 00s3aHHOCTH TOCYIApPCTBEHHOTO W MYHHUIMIAJIBHOIrO ciyxaiero. IIpaBoBoe
ITOJIOKEHHE TOCYIapCTBEHHOTO M MYHUILHMIIAJIIBHOTO CiryXkaiiero. OCHOBHBIE IIpaBa IPa)kJIaHCKOIO
CILy Kalllero.

OcHOBHbIE OO0SI3aHHOCTH TPAXKIAHCKOro ciyxkaiiero. OOs3aHHOCTh TOCYAAPCTBEHHBIX H
MYHUIUNATIBHBIX CIYXKAIIUX YBEJOMIATH 00 OOpalleHHAX B LENAX CKIOHEHHS K COBEpPIICHHUIO
KOPPYHIMOHHBIX TNpaBoHapymieHud. OOs3aHHOCTH ciayxkamux banka Poccun, paOoTHHKOB,
3aMEelaloIIMX JTOJDKHOCTH B TOCYapCTBEHHBIX KOPIOPALMAX, MHBIX OpraHU3alUsaX, CO3JaBacMbIX
P® na ocHOBaHMM (enepanbHbIX 3aKOHOB, paOOTHUKOB, 3aMEILAONIUX OTAEIbHbIE JOHKHOCTH Ha
OCHOBAaHMHM TPYJAOBOIO JOrOBOpa B OpraHU3allUsAX, CO3JaBAacMbIX JJIs BBIIOJHEHMS 3ajad,
MOCTABJICHHBIX Tepen (enepaJbHbIMU TOCYIapCTBEHHbIMH opraHamu. OOsS3aHHOCTbH MeEpeaadu
LIEHHBIX OyMar, akiuii (1oei ydacTus, naeB B yCTaBHBIX (CKJIaI0OYHBIX) KallUTalax OpraHu3aiui) B
JIOBEPUTENILHOE YIIPABIICHUE B 1IENIAX MPEAOTBpAIleHUs] KOH(DIMKTa HHTEPECOB.

OCHOBHBIE  OTpaHMYEHHUs [ TOCYJAPCTBEHHBIX M  MYHULMNAIBHBIX  CIIy)KallUX.
OrpanuyeHusi, CBA3aHHbBIE C TPa)XJTaHCKOM ciykO00i. OrpaHndeHus, HajaraeMble Ha rpakJaHUHA,
3aMeIIaBUIero JOHKHOCTh TOCYAApPCTBEHHON MIIM MYHULMOAIBHOW CIYXOBI, IPU 3aKJIIOYEHUH UM
TPYZIOBOTO WJIM T'Pa)KAaHCKO-NPABOBOro joroBopa. OrpaHudeHus M oOsS3aHHOCTH, HajlaraeMmble Ha
JIMILI, 3aMEIAIONINX TOCyAapCTBEHHbIE OKHOCTH P®d, rocymapcTBeHHbIE JOKHOCTH CyOBEKTOB
P®, mMynununanbHble AOKHOCTH. OrpaHudeHuss U OOS3aHHOCTH, HallaraeMbleé Ha PaOOTHHKOB,
3aMELIAlONIMX OTAEIbHBIE JOJDKHOCTH HAa OCHOBAaHUHM TPYIOBOIO JIOTOBOpa B OpraHU3ALMSAX,
CO3/1aBae€MBbIX JJISl BBIIIOJHEHUS 3a/1a4, TIOCTABJICHHBIX Iepel (eaAepalbHbIMU rOCyIapCTBEHHBIMU
opranamu. CoOJroleHHe OTpaHWYeHUH, HajlaraeMbIX Ha TpaXKJIaHUHA, 3aMELIaBIIETr0 JIOJKHOCTD
rOCyAapCTBEHHON MJIM MYHUIIMIIAJIbHOM CITYXOBbI, TP 3aKIOYEHUU UM TPYAOBOTO UJIU TPaskJaHCKO-
MIPaBOBOTO JIOrOBOpa ¢ opraHu3anueil. OCOOEHHOCTH OTpaHMYEHUI M 3ampeToB Ui PaOOTHHUKOB
rOCyJIapCTBEHHBIX KOMIIAHUN U TOCYIapPCTBEHHBIX KOPIIOpaIUii.

OcHOBHbBIE 3ampeThl UId TOCYAAPCTBEHHBIX M MYHULUINAIBHBIX CIYXallUX. 3amnpeTsl,
CBSI3aHHBIE C TPa)KIaHCKOW ciyxO00il. OrpaHudeHus, 3amnpeTbl U O0O0S3aHHOCTH, HajlaraeéMble Ha
pabOTHUKOB, 3aMELIAIOIIUX JODKHOCTH B TOCYJIAPCTBEHHBIX KOPIOPALUAX, UHBIX OpPraHU3aIMIX,
co3naBaeMbix P®D Ha ocHOBaHWU (enepabHBIX 3aKOHOB, pa0OOTHHUKOB, 3aMENIAIOIINX OTACITbHBIE
JIOJDKHOCTH Ha OCHOBAaHUU TPYIOBOIO JIOTOBOpAa B OpraHU3alUsAX, CO3JaBAacMbIX IJIS BBIITOJHEHUS
3aJa4, MOCTaBJIEHHBIX Mepel (eAepalbHBIMU TOCYAAPCTBEHHBIMU OpraHaMH. 3ampeT OTIENIbHBIM
KaTeropusiM JIMIl OTKPBIBaTh M UMETh cueTa (BKJIAJbl), XpaHUTh HAJIUYHBIC JCHEKHbIE CPEICTBA U
LIEHHOCTH B MHOCTPAHHBIX OaHKaxX, pacHoJOXKEHHBIX 3a mpeaenamu Teppuropuun PD, Bragets u
(M) TOJIB30BaThCsl MHOCTPAHHBIMU (DPMHAHCOBBIMM MHCTPYMEHTA. YCTaHOBIIEHHE WHBIX 3aIllPETOB,
OTpaHUYEHHM, 00S3aTeNbCTB M NpPaBHI CIOyXkeOHOro mnoBeneHus. OrpaHudeHHs, 3ampeTbl U
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00513aHHOCTH I'PaXKJIaHCKUX CIIy>KalluX (Ha MpUMepe rpa)kJIaHCKUX ciryxkaimux Muntpyna Poccun).

[IpencraBnenue cBeeHH O A0xodaxX, 00 MMYIIECTBE U 00A3aTENbCTBAX MUMYLIECTBEHHOTO
xapakrepa. llpencraBnenue cBeneHuilt o pacxomax. OTKpbITHE (HalIW4HMe) CYETOB (BKJIAJIOB),
XpaHEHUE HAJIMYHBIX JIEHE)KHBIX CPEJICTB U IIEHHOCTEN B MHOCTPaHHBIX OaHKaX, pacHOJIOXKEHHBIX 3a
npeaenamu teppuropun PO, BrageHue W (WIM) TMOJIB30BaHWE HHOCTPAHHBIMU (DMHAHCOBBIMH
WHCTPYMEHTaMH.

VYperyniupoBaHue KOH(IMKTAa HMHTEPECOB. YBEJOMIIEHHE O CKJIOHEHMHM K KOPPYHIIMOHHBIM
IIPaBOHAPYILICHUM.

Brnanenue akuusiMu 1 MHBIMH LIEHHBIMU OyMaramu.

TpynoycTpoiCcTBO OBIBIINX IPa’KJAHCKUX CIyXKallIKX.

OOmiecTBeHHas, NpPoQCOIO3HAasE M TOCYIApCTBEHHAas JAEATENbHOCTh.  Vlcronb3oBaHue
nHpopmaruu. Mcnonp30BaHue rocy1lapcTBEHHOTO UMYIecTBa. POICTBEHHBIE CBS3H.

Wuble orpaHryueHus U 00S3aHHOCTH.

Cxema JeHCTBHN TPaXXIAaHCKOTO CIIYKAILETO MO YBEIOMIIEHHUIO MPEICTABUTENST HAHUMATEIS O
¢dakTax oOpameHus B LENAX CKJIOHEHHS TOCYIapCTBEHHOTO TPaXJAHCKOTO CIYXKallero K
COBEPIIECHUIO KOPPYNILIMOHHBIX [TPAaBOHAPYIICHUH.

Bonpoc 3. Cnioco0b1 npeogoieHNsi KOPPYNUMHU B yIIPABJICHUH.

CyObekTbl mpoTHBOACHCTBHS Koppynuuu. CucTeMa OpraHoB BJIACTU MO MPOTHBOAEHCTBUIO
koppynuuu. IIpesunent P® u ero crpykrypHeie noapasnenenus. Coser npu Ilpesnnente PO no
MPOTUBOACUCTBUIO KOppynuuu. Ynpasienue lIpesunenta P® mo BompocaM NpOTUBOACHCTBUS
koppyrniuu. DenepansHoe CobOpanue P®. [IpaButensctBo P®D. BemomcTBeHHBI ypOBEHb
nporuBozeiicTBus koppynuuu. IIpokyparypa P®. Cuernas mamata P®. PermonanbHblli ypOBEHB
60pb0bI ¢ Koppynuuei. Ilopsiok mpeaoTBpaIieHuss U yperyaupoBaHusi KOH(IMKTa UHTEPECOB Ha
TOCYIAPCTBEHHOW ¥ MYHHIMMNAIbHOW ciykOe. Komuccnnm mo coOmoaeHui0 TpeOOBaHWN K
CITy’keOHOMY TPOBEJCHUIO CayXalux. [Iopsiok mpeaoTBpaleHust 1 yperylIupoBaHus KOH(IMKTA
WHTEPECOB HAa TOCYJAPCTBEHHOW MW MYHHUIMIAIBHON cioyxOe. HopmatmBHas 06a3a paboThbI
TOCKOMHMCCUH 110 TNPOTHUBOACHCTBHIO KOppyMUMU. I[lONMHOMOUYMS KOMHUCCHHM MO COOJIOACHHIO
TpeOoBaHMIl K cioyKeOHOMY TOBEACHHUIO (heAepabHBIX TOCYIApPCTBEHHBIX CIYyXallluX U
yperyiaupoBaHuio KoH¢uukra uHTepecoB. Ilopsmox oOpas3oBanus komuccuil. PopmupoBaHue
coctaBa KoMuccud. OCHOBaHUWS I IPOBEIEHUs 3acelaHus Komuccuu. [lopsaok MoAroToBKH
3acenanus komuccuu. IIpoBenenue 3acemanus komuccuu. Pemenus xomuccuid. McrnonHeHue
pemenuii  komuccuit. MuHpopMupoBanme o padore komuccuu. OCOOEHHOCTH PACCMOTPEHUs
aTTeCTallMOHHBIMU KOMUCCHSMHU BOIIPOCOB, CBA3aHHBIX C COONIIOAEHHUEM TPeOOBAaHUI K CITyKEeOHOMY
MOBEJICHUIO TOCYIAPCTBEHHBIX CIYXKAIIMX U YPETyIUPOBaHUIO KOH(IUKTa HHTepecoB. Bo3MokHbIe
OpraHu3allMOHHBIE MEphl 10 PEryJIUPOBaHUIO M TPEJOTBPALICHUIO KOH(IUKTa HHTEPECOB.
Komuccuu no nportuBoneiicTBuio koppynuuu B cyobekte P®. IlpaBoBoe mosoxeHHe, OCHOBHbIE
3ajayd ¥ (PYHKIMH KOMHMCCHHM 110 KOOPAMHAIMM pPAadOThl MO KOOPAMHALIMK PpabOTHI IO
MPOTUBOACHCTBUIO Koppynuuu B cyobekte P®. IlpaBoBoe mooXeHWE, OCHOBHBIE 3a7audl H
byHKIMM  moapasneneHus  (eAepasbHOrO  rOCYyAapCTBEHHOIO  OpraHa Mo HpOQHIAKTHKE
KOPPYHIIMOHHBIX U MHBIX MpaBoHapylieHuil. OCHOBHBIE 3a7jauMl MOApa3AeNeHusl Mo MpoduIaKkTHKe
KOPPYIIUOHHBIX MpaBoHapylIeHuil. OCHOBHbIE (YHKLIMU MOJpA3JeNeHuss MO MpO(UIAKTHKE
KOPPYHIIMOHHBIX TpaBoHapyuieHuil. I[lpaBoBoe moj0XKEeHHWE, OCHOBHBIE 3aJaud U (DyHKIUH
KOMHUCCHU opraHa cyowrekta P® mo mpo¢unakTuke KOppYHNIMOHHBIX M MHBIX MpPaBOHAPYILEHU.
MexaHn3Mbl TPOTUBOACUCTBUSA KOppyHIuu. OCHOBHBIEC PUHINIIBI IPOTUBOJIEHCTBHS KOPPYIILIUH B
OpraHM3alMMi. AHTHUKOPPYNLMOHHBbIE IUlaHbl. [lnaH mNpOTUBONEHCTBUS KOppPYNLMHM OpraHa
WCIIOJIHUTENbHOM BiacTu. lLlenmp W 3a7aunm MOHMTOpPMHIa M KOHTPOJIA peaM3aluy  IUIaHa
IIPOTUBOJACHCTBYSI KOPPYNUUU. AHTHKOPPYNLHOHHASI TOJMTUKA KAaK KOMIUIEKC. KOHKPETHBIX
MEpOIpPUITUHA,  HaNpaBlICHHbIX HAa  MNPOPWIAKTUKY UM  [peceuYeHue  KOPPYMNIHUOHHBIX
npaBoHapyuieHuil. O0s3aHHOCTh OpPraHU3aLUi TPUHUMATh MEPHI 110 MPEAYNPEKICHUIO KOPPYIILIUH.
Hasnauenne aHTUKOpPYNIMOHHONM TMOJIMTUKH. Pa3paboTka mpoekTa aHTUKOPPYHIIMOHHOMN
nomutuku. CornacoBaHue TIpoekTa M ero yrBepxkiaeHue. HMuHdopmupoBaHue paOOTHUKOB O
IIPUHATOM B OpraHU3allMM AHTUKOPPYNIMOHHOM TNOJUTHKE. Peamnsanus nperyCMOTPEHHBIX
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MIOJIMTUKOM AaHTUKOPPYIIIMOHHBIX Mep. AHalIW3 NPUMEHEHMsS] aHTUKOPPYNLMOHHOW TOJIMTHUKH H,
pu HEOOXOAUMOCTH, ee mepecMoTp. OOnacTh MPUMEHEHUs MOJIMTUKH U KPYT JIMII, MONaJaroIInux
noj ee JeiictBue. 3akperuieHHe O00s3aHHOCTEH paOOTHHUKOB W OpPraHU3allMM, CBA3aHHBIX C
MPEAYNPEXKICHHEM M IPOTUBOACHCTBUEM KOPPYILHH. YCTAHOBIEHHWE IIEPEUHS IPOBOAMMBIX
opraHuzalnyell aHTUKOPPYNLUOHHBIX MEpONPHUATUN M TMOPSAIOK WX BBIIOJIHEHHUS (IIPUMEHEHHs).
Onpenenenne noapasfeNeHUNd WIA JODKHOCTHBIX JIMI, OTBETCTBEHHBIX 33 NIPOTUBOACUCTBHE
Koppynuuy. BHyTpeHHUI KOHTPOJb U ayauT. [IpuHsaTHEe Mep 10 NpeaynpexaeHUI0 KOPPYILUU IIpU
B3aUMOJICHCTBUM €  OPraHM3alUsMU-KOHTPAareHTaMH M B 3aBUCHMBIX  OpraHU3alUsX.
@®opmupoBaHue  (akTyanau3alMs) KapThl  KOPPYINLHMOHHBIX PUCKOB B  TOCYIapCTBEHHOM
(MyHUIIMTIAIBHOM) ~ YUPEXACHUM, YHUTapHOM mpennpustud. OpraHuzanus paOoThl IO
¢dbopMHpOBaHUIO (aKTyalnu3allMy) KapThl KOPPYIMIMOHHBIX pUCKOB. Ilopsiiok ¢opmupoBaHUs
(akTyanmu3anuM) KapThl KOPPYNLIHMOHHBIX PHUCKOB. MIeHTHU(UKAIUs TUMOBBIX CHUTYaIHil,
BO3HHMKAIOIUX TPU peaTU3alli KOPPYHIIIMOHHO-ONACHBIX (DYHKIMH, BKJIIOUEHHBIX B IepeueHb
KOPPYHIIMOHHO-OMACHBIX (PYHKLUN, U JTOJDKHOCTEW B YUPEXKJIEHUH, UCIIONHEHNE 00S3aHHOCTEH 10
KOTOPBIM IpEAroiaraeT ydacTiue paboTHHKA YUPEXKIECHUs B peanu3aluu (yHKIHHA, BKIIOYCHHBIX B
nepedeHb. OLEHKa KOPPYHIMOHHBIX pPHCKOB. YIPaBJIEHHE KOPPYHLMOHHBIMM  PHUCKAMH.
AHTUKOpPPYILIMOHHAS JKCIIEPTU3a IIPaBOBBIX aKTOB. Opranuzanus IIPOBEICHUS
AHTUKOPPYILIHOHHON AKCHEPTU3bl HOPMATHBHBIX IPABOBBIX AKTOB M HMX ITPOEKTOB. Pe3ynbrarhl
IIPOBEJCHMSI aHTUKOPPYNLIMOHHON 3KCNIepTU3bl. OTUETHOCTD MO MPOBEIECHUIO AHTUKOPPYIIIMOHHON
sKcriepTu3bl. KOHTpOIb 32 10X01aMu M pacxoamMu B CUCTEME TOCYIapCTBEHHON M MYHHULIUITAJIBHON
ciryxkOb1. [IpencraBnenue cBeieHu 0 10Xo0Aax, 00 UMYIIECTBE U 0053aTeNbCTBAX UMYIIIECTBEHHOTO
xapaktepa. O0s3aTeIbHOCTh MpEACTaBIeHUs cBefeHn. CpoKu TpecTaBieHus: cBeaeHui. Jlnma, B
OTHOILIEHUU KOTOPBIX NPEACTABISAIOTCA CBeAeHUs. KOHTpoJIb 3a COOTBETCTBHEM pacXoAOB JIMII,
3aMEIAIINX FOCYIapCTBEHHBIE JOKHOCTH, U MHBIX JUI UX JoxogaMm. KoHTpoib 3a 1oxonaMu u
pacxonamMu paOOTHMKOB TOCYIApCTBEHHOH KOPIOpAalUMM WJIM TOCYIapCTBEHHOH KOMITAaHHH.
[IpoBepka nocToBEpHOCTH CBeACHHUM. OTBETCTBEHHOCTD 3a HECBOEBPEMEHHYIO MJIM HEOCTOBEPHYIO
UH(POPMAIHIO.

Bonpoc 4. Tunu4yHbie KOPPYNUHMOHHBIE IPABOHAPYLICHHS.

OcHOBHbIE BU/bI IPAaBOHAPYIIECHUH KOPPYNLMOHHOIO XapaKTepa B CUCTEME roCyapCTBEHHOM
Y MYHUIUTIATBHON CITYKOBI.

TurnoBsle cUTyalluu KOH(UIMKTa MHTEPECOB HA TOCYIapCTBEHHOU ciyx0Oe PD u mopsaok ux
yperynupoBanus. KoH(IMKT WHTEpecoB, CBS3aHHBIA C BBIMOJIHEHWEM OTAEIbHBIX (QYHKIUH
TOCY/JApCTBEHHOTO YIPABJICHHUS B OTHOLIEHWH POACTBEHHMKOB W/WIIM HHBIX JIML, C KOTOPBIMH
CBSi3aHA JIMYHAs 3aMHTEPECOBAHHOCTh TIpa)JaHCKoOro ciyxaiero. KoH(IMKT uHTepecos,
CBSI3aHHBII C BBINOJHEHHEM WHOW oOrulaumBaeMoil paborel. KoH(IMKT MHTEpecoB, CBsI3aHHBIN C
BJIaJICHUEM IIEHHbIMH Oymaramu, OaHKOBCKMMH BkiagamMu. KOH(QIUKT MHTEpecOB, CBS3aHHBIA C
MOJy4eHUEM TOJapkoB M yciyr. KOH(IUKT HHTEpecoB, CBA3aHHBIA C HMMYIIECTBEHHBIMH
o0s3aTenbCTBAMU W CY[COHBIMH pa3ouparenscTBaMu. KOH(IUKT WHTEPECOB, CBS3aHHBIA C
B3aUMOJICHCTBUEM C OBIBIIMM paboOTOAATeNIeM M TPYIAOYCTPOMCTBOM TIOCTE YBOJBHEHHUS C
rpaXxaaHCcKoi ciykObl. CHUTyalllu, CBS3aHHBIE C SBHBIM HapylIEHHUEM TIPaXAAHCKUM CIIY:KalluM
YCTaHOBJICHHBIX 3aIIPETOB.

KoppymnimonHslie npaBoHapylIeHHs IPU OCYLECTBICHUH 3aKyIOK, OCTABOK, paboT M yCIIyT
JUIS TOCYAapCTBEHHBIX M MyHUIIMTIAIBHBIX HYX].

PelinepcTBo: TUNUYHBIE KOppYNIMOHHBIE MposBieHUs. CymHocTh peiaepcTBa. CrocoObl
OCYILIECTBJICHUSI HEIAPYKECTBEHHBIX mnornouieHuid. Koprnopartusubele neiictBus. IIposenenue
CyZeOHbIX NIeHCTBUN. AJIIMUHUCTpAaTUBHBIE NedcTBUSA. KoHUenmus nmpoTUBOAEUCTBUS PEHIEepCTBY.
MexaHu3M MpOBEJCHUs KOHCYJIBTAIMI 10 BOpOocaM 00ecTedeHus] SKOHOMUYECKOH Oe30MacHOCTH.
C6op wuHbpopmammu o mnomomeHusX. Oka3aHMe KOHCYJAbTAllMOHHO-IIPABOBOM  MOMOIIH.
B3aumopelictBue ¢ ApyrMMM  OpraHamMu  IOCyJapCTBEeHHOM  BiacTh. [IpornosupoBanue
MOTEHIMAIbHO BO3MOXKHBIX MorjonieHuid. PacnpocTpanenne wuHQoOpManuu O MOIVIOMIEHUAX
(myOnmuHOCTh). OCHOBHBIE HAIIPABIEHUSI AHTUPEHIEPCKON TTOJTUTHKH.

Bomnpoc S. OcHoBbI (OpMUPOBAHUSA AHTHKOPPYINIIMOHHON YCTOMYMBOCTH CJIy KALIEro.
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Cucrema Mep 1o (QOPMHUPOBAHHIO AHTUKOPPYNLMOHHOM YCTOWYMBOCTH MYHUIUIAILHOTO
CITy’KallIero.

[Tonpazaenenue no NpopuIaKTHKE KOPPYNLIUOHHBIX M UHBIX PaBOHAPYIICHUH.

Kommnekc opraHM3alliOHHBIX, pPa3bSCHUTEIbHBIX U HWHBIX MEp 10 HEIOMYIIEHUIO
JOJDKHOCTHBIMU  JIMIIAMHU  TTOBEJIEHUS, KOTOPOE MOJYKET BOCIPUHUMATHCS OKPYKAIOLIIMMHU KaK
o0elllaHne Jauu B3STKU WIM MPEAJIOKeHHE add B3ATKU JIMOO KaK COTNIacHe MPUHATH B3ATKY WU
Kak Mpock0a o Jjaue B3SATKH.

NudopmupoBanme ciayxammx W paOOTHUKOB 00 YCTAaHOBJIEHHBIX JICHCTBYIOIIUM
3aKOHOJATeNbCTBOM P®, MeXAyHapoOHBIM M 3apyOSKHBIM 3aKOHOJATEIbCTBOM YTOJIOBHOM
OTBETCTBEHHOCTH 3a MOJY4YE€HHUE U Jady B3SATKH U Mepax aJMUHUCTPATUBHON OTBETCTBEHHOCTHU 3a
HE3aKOHHO€ BO3HAIPAXKIEHUE OT HMEHM IOPUAMYECKOr0 JIMLA, B TOM YHCIE 33 MOAKYI
MHOCTPAHHBIX JOKHOCTHBIX JIUIL.

Obecneuenne  WHGOPMHUPOBAHUS  CIOYXAallUX U  PaOOTHUKOB 00  YCTaHOBJIEHHBIX
NEHCTBYIOIIMM 3aKOHOJATEIbCTBOM O MPOTUBOJACHCTBUM KOPPYILMU OTPaHUYEHUSX, 3allpeTrax,
OOS3aHHOCTSIX M MPUHIMIAX CIY)KEOHOTO IMOBENCHMS IeIeCO00pa3HO OCYIIECTBIISATh NMPUMEHSS
CJIEYIOIIUE MEPHI.

3aKpeneHue B JIOKAIBHBIX IIPABOBBIX AKTaX 3TUYECKUX HOPM IOBEICHUS CIyXKaIllUX H
PabOTHHUKOB, TpoIieayp U (popm COOMIOACHHS CIYKAITUMH U paOOTHHKAMHU OTPaHUYCHUMN, 3aIIPETOB
1 00s13aHHOCTEH, YCTAaHOBJIEHHBIX 3aKOHO/IATEIBCTBOM O MPOTHUBOAECHCTBUH KOPPYIILIUH.

ObecrieyeHre OTKPBITOCTH JI€ATEIbHOCTH OPraHOB TOCYIApCTBEHHOM BIIACTH, MECTHOTO
CaMOYTPABJICHHUS, TOCYIAPCTBEHHBIX BHEOIO/UKETHBIX (OHIOB M HMHBIX OpraHU3alMi, BKIIOUas
BHEJ[peHHE Mep OOLIECTBEHHOTO KOHTPOJISL.

PexoMeHnanuy 1mo npaBuiaM IOBEACHHUS B CHUTYyallUH KOPPYNLIIMOHHOW HalpaBICHHOCTH.
@dopMHpOBaHHE AHTUKOPPYINIIMOHHONM MOTHMBAaLMM TOCYJAPCTBEHHBIX W  MYHUILMIAIbHBIX
CITy’KalIUX.

Opranuzanusi aHTUKOPPYNIIMOHHOM JI€ATeNbHOCTH B (eAepaIbHbIX TOCYIapCTBEHHBIX
opraHax, TOCYJapCTBEHHBIX oOpraHax cyobektoB P®, opraHax MECTHOTO CaMOYIpaBJICHUS,
anmaparax M30MpaTeNbHBIX KOMHUCCHI  MyHHIMNANbHBIX oOpa3oBaHuil. OmnucaHue Mep,
HalpaBJICHHBIX HAa MPHUBICYEHHE TOCYAAPCTBEHHBIX M MYHHMLIMIAIBHBIX  CIyXKalIMX K
MPOTUBOJCHCTBHIO KOppyHiHK. [IpuBieueHre rocy1apcTBEHHbIX U MYHUIIMIAIBHBIX CIYXKAIIUX K
y4acTHi0O B OOCYXKIEHHM U pPa3pabOTKe HOPMATHBHBIX IIPaBOBBIX aKTOB IO BONpPOCaM
MIPOTUBOJACHCTBUS KOPPYHIMH. AKTHUBU3ALMSA Y4acTUs TOCYIApPCTBEHHBIX M MYHUIIHUIAIbHBIX
CIy)KalluX B paboTe KOMHUCCHHM IO COOMIOJEHUIO TpeOOBaHMH K CIIy)KEOHOMY IOBEIECHUIO U
YPETryJIMpPOBaHUIO KOH(IMKTa HMHTEPECOB, aTTECTAIMOHHBIX KOMHUCCHI, a TaKKe CTPYKTYPHBIX
nojipa3aeseHuit o NpoQHIAKTHKE KOPPYNIMOHHBIX M UHBIX PaBOHAPYIICHUH.

CtumynupoBaHHE TOCYIApPCTBEHHBIX M MYHMIMIIAJBHBIX CIYXalllUX K MPEI0CTAaBICHUIO
uHpopMalui 00 H3BECTHBIX UM CIIydasX KOPPYNIMOHHBIX MPaBOHAPYIICHUH, HapyLIICHUSIX
TpeOoBaHUII K CITy>KeOHOMY MOBEACHUIO, CUTYAIUSIX KOH(IINKTAa HHTEPECOB.

IIpocBelenne rocylapCTBEHHBIX M MYHHIMIAIBHBIX CIYXAllUX IO aHTUKOPPYLIHOHHOM
TeMaTUKe W METOAMYecKoe obecredeHne MpodecCHOHATBHON CIIy)KeOHOW — JCSTEIIBHOCTH
rOCyJAapCTBEHHBIX U MYHHUIIMIIAJIbHBIX CIIY/KAIIHX.

[lepeuenr Mep, HamNpaBiICHHBIX Ha MPUBJICYEHHE TOCYAAPCTBEHHBIX W MYHUIUIAIbHBIX
CIy’)KalllX K IPOTHBOJACHCTBHIO KOppynuuH. [IpuBieueHre rocynapcTBEHHbIX U MYHUIMIIAIBHBIX
CIy’KalMX K y4acTHIO B OOCYXJIE€HHUU U pa3pabOTKe HOPMATUBHBIX IPABOBBIX aKTOB 10 BOIPOCAM
IIPOTUBOJACHCTBUSL KOPPYNLMH. AKTHUBU3aLMA YYacTUs TOCYIApCTBEHHBIX M MYHHIHMIAIbHBIX
CIIy’)KalllUX B padoTe CTPYKTYPHBIX MOApA3JCNIEHUN MO MPOPHIAKTHKE KOPPYMIMOHHBIX M HMHBIX
MIPaBOHAPYIIEHUH, a TaKkke KOMHCCUI MO COOJIOICHUIO TPeOOBaHUI K CIy)kKeOHOMY MOBEICHUIO U
YpErYIMPOBAHUIO KOH(JIUKTA HMHTEPECOB, aTTECTALlMOHHBIX KomHccud. CTUMYyIUpOBaHUE
rOCYIApCTBEHHBIX M MYHULMNAIBHBIX CIY)XKaIIMX K MPEeI0CTaBICHUI0 HHPOPMAIUK 00 U3BECTHBIX
UM cIy4yasX KOpPPYNIMOHHBIX TIpaBOHApPYIIEHUHN, HapylleHud TpeOoBaHUN K CIIy:KeOHOMY
MOBEJICHUIO, CUTYalUsIX KOH(INKTa HHTEPECOB.

[IpocBeleHne TOCYIapCTBEHHBIX M MYHHUIMMNAIbHBIX CIYXAllUX IO aHTUKOPPYLITHOHHOM
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TEeMaTHKe U METOIuYeckoe obecrneueHre Mpo(ecCHOHANIBHON CIyeOHOH IesATeIbHOCTH
TOCYIapCTBEHHBIX M  MYHUIUNAIBHBIX  cIyKammx. @OOopMHpOBaHWE aHTUKOPPYIIIHOHHON
MOTHBALlMM TOCYJAPCTBEHHBIX M MYHHIIMIIATBHBIX CcHOyXamux. Pa3paboTka W BHeJpeHUE B
MPaKTUKY CTAHIAPTOB W TMPOIEAYp, HaNpaBIIEHHBIX Ha oOOecTieueHue JT0O0POCOBECTHOW pPaldOTHI
OpraHM3aIlHH.

[MpodunakTka MPaBOBOTO HUTHIU3MA TOCCIYXKAIIMX. MeTOasl CTUMYJIMPOBAHUS TpPyIa
rocciIyXamux. PeKoMeHJalMu MO0 W3TOTOBIEHUI0 M HH(OPMAIIMOHHOMY HATOJTHEHUIO CTEHJIOB
HATJBSITHOM aruTaIlfy 110 BOIIPOCAM IMPOTUBOICHCTBHUS U MPOPUITAKTUKH KOPPYIIITHH.

OOyueHue TOCYJapCTBEHHBIX W MYHHUIMMAIBHBIX CIOYXallUX 10 00pa3oBaTeIbHBIM
mporpaMMaM  JIONOJHHUTEIBHOTO  MPO(EeCCHOHAIBHOTO  00pa3oBaHUS — aHTUKOPPYIITHOHHOMN
Tematuku. [IpaBoBas OCHOBa OpraHM3alMd AHTHUKOPPYMIMOHHOTO OO0y4YeHus (enepaabHbIX
TOCYIapCTBeHHBIX chayxamux. Ilemn w 3amaum  oOydeHus. MeETONOIIOTHYSCKHE OCHOBBI
(dbopMupoBaHusi 00pa30BaTENBHBIX MPOrpaMM Il peepambHbIX TOCYIAPCTBEHHBIX CIYXKAIllUuX, B
TOM YHCJIe 00pPa30BaATEIIBHBIX MTPOTPAMM aHTHKOPPYIIIMOHHOW TEMATHKH.

Ipaxmuueckue 3anamus: PenieHrne pa3sHOypOBHEBBIX 3a/1a4.

Camocmosmenvrasn paboma: IloBTOpeHne MpoiaeHHOTO Marepuana. Pabora ¢ murepatypoid.
Pewenue 3amau.

Ilpomescymounviii KoHmponv: TECTUPOBAHUE.

CraxupoBka.
[TonroroBka oT4éTa O CTAXKUPOBKE WIIU AUMJIOMHOM pabOTHI.

Hrorosas aTrecrTanus. U”TOroBoC TECTUPOBAHUC.
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5. INTAHUPYEMBIE PE3YJIbTATbBI OBYYEHUA

[IporpammMa u ee MOIYIM UMEIOT MEXIUCIUIUIMHAPHBIA XapakTep, 4YTO TO3BOJISET
dbopMHpOBaTH TOTOBHOCTH K YIPaBICHHUIO TMEPCOHAIOM CiyIIareled B COOTBETCTBHUU C
JEHCTBYIOIIMM 3aKOHOJATEILCTBOM M HOPMATHUBHOM 0a30ii 6e3 OTphIBa OT pabOThI, C OTPHIBOM OT
paboThI, C YACTUYHBIM OTPHIBOM OT PabOThI, UCTIOIB3YSl COBPEMEHHBIE 00pa30BaTeIbHBIE METOIBI U
TEXHOJIOTUH, B TOM YHWCJE AUCTAHIIMOHHOE W JJIEKTPOHHOE oOydeHue, a Takxke (GpopMHpOBaTh y
ciymiatenel 3HaHUs, YMEHUS K HABBIKU B 00JIACTH TIPUHSITHS YITPABICHYSCKUX PEIICHHIA.

HopmatuBHBIli  cpok  oOyueHus Ha Kypcax (mpoxoxiaeHue mpodeccrnoHalIbHOM
MEePENOIrOTOBKM) BHE 3aBHUCHMOCTH OT HCIIOIB3YeMBIX (OpPM M TEXHOJOTUNM OOYyUEHHUS TOJDKEH
cocTaBiATh 1040 akangeMHUYeCKUX JacoB.

Crnymatenu, mpomeamuye o0ydeHHe Ha Kypcax IO JOMOJHUTEIBHOW MpodhecCHOHATBLHON
o0Opa3oBarebHON nporpamme B chepe MEHEPKMEHTA «Mactep CIIOPTUBHOTO
AIMUHUCTPUPOBAHUS

00J1)CHBL 3HAMb:

® 0a30BbIC TOHATHS W 3aKOHBI MAKPOIKOHOMHUKH, OCHOBBI CHCTEMHOTO MPEACTABICHHUSI O
MexaHu3Max QyHKIMOHHPOBAHHS SKOHOMUKU HA MAKPOAIKOHOMHUYECKOM YPOBHE;

® BBl HApPYIICHWH B MNPEANPUHUMATEIbCTBE, CTENEHb OTBETCTBEHHOCTH, IpaBa H
00s13aHHOCTH JIUIIAa BEIYIIETO MPEANPUHUMATEIBCKYIO IEATEIbHOCTS;

® BI/IbI YIIPABJICHYECKUX PEIICHUM U METO/IbI UX MPUHSTHUS;

® BO3MOXHOCTH F'OCYAapCTBEHHOMN MOAJEPKKU MPEAPUHUMATENIbCTBA;

® 3akoHoMaTenbcTBO PD B cdepe MeHemkmeHTa, DKOHOMHKH, HWHHOBAIUMH, Kaapax, O
MIePCOHAIIBHBIX JTAHHBIX, 00 OTBETCTBEHHOCTH JIOJDKHOCTHBIX JIUIT U T.I1.;

® 3aKOHOMEPHOCTH  pabOThl  TPENNpHUsITUS  KaK  CIOXKHOW  TEXHOJNOTHYECKOW U
MPOU3BOJICTBEHHON CHUCTEMBI;

¢ yHGOPMAITMOHHBIE METO/IbI MOJICTTMPOBAHUS CUCTEM YIIPABIICHUS;

® KaJpoBYI0 UH(DOPMAILIHIO;

® KaJIPOBYIO MOJUTHKY OPTaHU3AIUN

® KJIaCCU(PUKAIIIO YITPaBICHYECKOW WH(OPMAITUH, BUJIBI YIIPABICHICCKONH HHPOPMAIHH

® KOPIIOPaTUBHYIO KYJIBTYPY, COITUATBHYIO MOJIUTHKY, CHCTEMY MOTHUBAIUU U d()PEKTUBHOCTH
YIPaBIICHUS IEPCOHATIOM

® KPUTEPUU COLUATHHO-DKOHOMHYECKOW A(PPEKTUBHOCTH TMPEANPHUSITHS; BHUJIBI PHUCKOB;
METO/IbI IPUHSTHSI YITPABICHYSCKHUX PEIICHUHA B YCIOBUSX HEOMPECICHHOCTH B PUCKA;

® xpurepur 3PPEKTUBHOCTUA TEXHUUECKUX OOBEKTOB;

® KYJIbTYPY U 3TUKY IIPEAINPUHUMATEIIHCTBA,;

® MapKETHHTOBYIO COCTAaBIIIONIYIO BCEX CTAIAUi CO3/IaHUS U IBHXKCHUS MPOAYKTA OT 3aMBbICIIa
710 peann3aliy CIpoca Ha Hero;

® MapKETUHTOBBIE CTPATETUH;

® MEXyHapOHbIE CTAaHAAPTHI M METOAOJIOTHH KOPIIOPATUBHOTO YIIPABJICHUS] OM3HECOM;

® METOJIMKH TUIAHUPOBAHUS Y TTPOTHO3UPOBAHUS TTOTPEOHOCTH B TIEPCOHAIIC

® METO/IMYECKHE OCHOBBI TOCTAHOBKHM MH)KEHEPHBIX 3a/1a4;

® METO/IMYECKHE OCHOBBI MOCTPOEHHUS, METOMAbl CO3/1aHUS WU NPUHUUIBI MPOEKTUPOBAHUS
MH(GOPMAITMOHHBIX TEXHOJIOTUN U KOMIBIOTEPU3UPOBAHHBIX CHCTEM YIIPABICHHUS,

® METOBI aHANIM3a U IPOTHO3UPOBAHUS KOHKYPEHTHOTO OKPY>KEHHUS;

® METOBI OPTaHU3AINH TPOU3BOJCTBEHHBIX MTPOLIECCOB;

® METO/Ibl OPraHU3alMK PaOOTHI MO COBEPIIEHCTBOBAHUIO KAYE€CTBA, CHIYKEHUIO TTOTEPH;

® METO/IbI OLIEHKH, PE3YJIbTaTOB U 3(PPEKTUBHOCTU TPYIa

® METO/IbI POBEJICHUS ayTMTOB, KOHTPOJUIMHTA YIIPABICHUYECKUX MPOIIECCOB

® MEXaHW3M  CO3JaHMS M  (PYHKIMOHMPOBAHUS  OPraHU3AIMOHHO-TIPABOBBIX  (OPM
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MPEIPUHUMATENLCKOU IESATEIILHOCTH;

® HOPMAaTUBHBIE TTPABOBBIC aKThl, HOPMATUBHO-METOANYECKHE JOKYMEHTHI, TOCYIapCTBEHHbBIC
CTaHJIAPTHI B cepe NesTeTbHOCTH OpraHu3aluy;

® OpraHu3aIOHHBIE 0COOCHHOCTH MTPOBEICHUS MH)KUHUPHUHTA;

® OpraHU3aIMI0 TOCYIAPCTBEHHBIX U MyHUITUTIATHHBIX (DMHAHCOB 10 YPOBHSAM OIOJKETA;

® OCHOBHBIC 3aKOHOTPOCKTHl M 3aKOHOJATEJIbHBIC aKThl B cdepe MpearnpuHUMATEIhCKON
JEeITEILHOCTH;

® OCHOBHEIE MaKpOIKOHOMHUYECKHE MOJIEIIH, OITHCHIBAOIIIE MMOBEICHUE
MaKpOAKOHOMHUYECKHX CYOBEKTOB M (DYHKIIMOHHPOBAHHE HAPOJHOTO XO3SMCTBA B IIEJIOM KaK C
TOYKM 3pEHHs TEKYLIEr0O MOMEHTa (CTaTMYECKUE PABHOBECHBIE MOJENH), TaK M BO BPEMEHHOM
MepPCHeKTUBE (IMHAMUYCCKHE MOJICITH YKOHOMHUYECKOTO ITUKIIA, SKOHOMHUYECKOr0 PocTa, HHMIAIUN
U T.J.);

® OCHOBHBIC  HAIPaBJICHUS TOCYJAPCTBEHHOW IIOJIMTUKA B  OOJIACTH  OOECIICYCHHUS
0€30MacHOCTH M KauecTBa MPOIYKIIUH,

® OCHOBHBIC MPUHITUIIBI 1 HOPMBI JICJIOBOTO OOIICHHS;

® OCHOBHBIC TCOPHHM W KOHICTIIIMH B3aUMOJICHCTBUS JIFOJICH B OpTraHH3allMH, BKJIFOYAs
BOIIPOCHl MOTHBAIIMM, TPYNIOBOM JWHAMUKH, KOMMYHHUKAIIMH, JHUACPCTBA W  YIpaBICHUS
KOH(JIMKTaMH;

® OCHOBHBIE TEOPUU CTPATETMUECKOTO MEHEIKMEHTA;

® OCHOBHBIE (DOPMBI JIETIOBOTO OOIIEHHs, HOPMBI JEJIOBOTO pPa3roBOpa, HOPMBI OOIICHHUS,
BepOabHBIX KOMMYHHKAIIUK B I€JIOBOM CpeIe;

® OCHOBBI AJMUHHUCTPATHBHOTO 3aKOHOJATEILCTBA B OOJIACTH YIMPABICHUS TEPCOHAIOM H
OTBETCTBEHHOCTH JIOKHOCTHBIX JIMII;

® OCHOBBI OM3HEC-TIPOIIECCOB U MPOIIECCHOTO YITPABJICHUS;

® OCHOBBI  JIOKyMEHTAIIMOHHOTO  OOEeCIeYeHus, TMOpSAAOK O(OpPMIICHHS JOKYyMEHTOB,
MPEOCTABIIEMbIX B TOCYJapCTBEHHBbIC OpraHbl, MPOGECCHOHATBHBIE COIO3bI, OOIIECTBEHHBIC
OpTraHH3AIINH;

® OCHOBBI IIOCTPOCHHS, pacueTa M aHalu3a COBPEMEHHOW CHCTEMbI IOKa3aTeleH,
XapaKTEePU3YIOUINX NeSTENIbHOCTh XO3SHUCTBYIONINX CyObEKTOB HA MUKPO- K MAaKPOYPOBHE;

® OCHOBBl ~ TEOpPMHM  PEHMH)XHMHUPUHTa M  €r0  XapaKTepUCTHKH,  HCIOJIb30BAHHE
MH(GOPMAITMOHHBIX TEXHOJIOTUH;

® OCHOBBHI YITPABJICHUS TOCYIAPCTBEHHBIMU U MYHUITUTIAILHBIMU (PUHAHCAMU;

® OCHOBHI YITPABJICHUS HM3MCHCHUSMH, CICIU(PUKY TPOBEACHUS W3MECHECHUH, TEXHOJOTHIO U
MOJIECJIH YTIIPaBJIEHUS OPTaHU3AIMOHHBIMA U3MEHEHUSMH,

® 0COOCHHOCTY MH)KEHEPHOTO JieTia ¥ BeJICHHsI HH)KEHEPHOU JIeSTEbHOCTH,

® 0COOCHHOCTH UCTIOh30BAHUS TEXHHUYSCKHUX PEIICHHIA,

® 0COOCHHOCTHY TIOCTPOCHHUSI IIPOU3BOJICTBEHHON CTPYKTYPHI MIPEIITPHSITHS,

® 0COOCHHOCTHU MPOEKTUPOBAHUS HOBOTO MPOIYKTa;

® 0coOeHHOCTH (OpMUPOBaHUS OrOKeTa (JI0XOIbI, PACXOIBI);

® opsZIOK ()OPMUPOBAHUS, BEICHUS OaHKa ITaHHBIX WM TPEIOCTABICHHUS OTYCTHOCTH TIO
CUCTEMaM YIIPaBJICHHS IIEPCOHATIOM U paboTe CTPYKTYPHBIX IMOApa3eIeHUH

® [IpaBuJIa ¥ HOPMbI ODOPMIICHHSI KaAPOBBIX IOKYMEHTOB;

® IpaBWJia U OCOOCHHOCTH JEIIOBOTO JTHUKETa B PA3MYHBIX JCIOBBIX CHUTYaIUsX, 3THUKETa
yueOHO-HaYy4YHOH CpeIbl;

® [IPUHITUIIBEI B3aUMOOTHOIIIEHUH B paboyeM KOJUICKTUBE, B yUeOHO-HAYYHOM KOJIJICKTHBE;

® IPUHIIUIIBI  TIOCTPOCHHUS COBPEMEHHOM CHCTEMBI IMOKa3aTenel, XapaKTepHU3YIOUIUX
JEeSATEILHOCTD XO3SIMCTBYIONIMX CYOBEKTOB M OTPACIICH SKOHOMUKU;

® [IPUHITUTIBI PA3BUTHUS U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS OpTaHU3aINH;
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® [IPUYKHBI BHEAPEHUS CUCTEMBI OEPEIKITMBOTO ITPOU3BOJICTBA;

® IpoLeAyphl CepTU(UKAIMK U CTAHJAPTH3AMN TPOIYKIIUY, CUCTEM YIIPABJICHUS KAYeCTBOM;

® [IPOLIECCHI YIIPaBJIEHUS] HHHOBALIMOHHBIM ITPOEKTOM;

® PEMH)XUHUPUHT B YCIOBUSAX KPU3UCA;

® posiu, (PyHKIIMHU U 3a/1a4¥ MEHEIKepa B COBPEMEHHON OpraHU3aliiy;

® POJIb U MECTO MAapKETUHIa B CUCTEME YIIPABJICHUS KOMITAHUEH;

® CUCTEMY MPOTHO3UPOBAHUS U  IUIAHUPOBAHUS  JESATEIIBHOCTH  IPOU3BOACTBEHHOTO
HPENPUATHS,

® CHICTEMBI, METO/IbI U (POPMBI MAaTEPUAIBHOTO M HEMATEPUAIBHOTO CTUMYIMPOBAHUS TPy
[IEpPCOHAIA;

® COBPEMEHHbIE KOHLEMIMHU YIPaBICHUsS MPOEKTaMH, 0a30BbIE 3JIEMEHTHI, MOACUCTEMBbI U
IIPOLIECCH] YIIPABIEHUS IPOEKTaMU;

® COBPEMEHHBIE METOIbl TPOTHO3MPOBAHUS M OOECHEUeHHs 3aJaHHOTO YPOBHS KadecTBa
IPOJYKIIHH;

® COBpPEMEHHBIE HAlpaBJICHUs WHXUHUPHHIA, COBPEMEHHBIE HAlpaBICHUS PEUHXUHUPUHIA
OM3HEC-TIPOIIECCOB;

® COBPEMEHHbIE TEHJEHIIMM Pa3BUTHS TOCYJAPCTBEHHBIX M MYHUIMNAJIBHBIX (PUHAHCOB B
Poccuiickoit denepanuu u 3a pyoexom;

® coziepyKaHNe KOPIIOPATUBHBIX, FOCYIAPCTBEHHBIX U MYHULIUIIAIBHBIX (PMHAHCOB;

® coziep’KaHUe U B3aUMOCBS3b OCHOBHBIX 3JIEMEHTOB IIPOLEcca CTPATErMueCcKOro yIpaBIeHUs

® CoJIepKaHKUE U POJIb POU3BOJICTBEHHOIO MEHEKMEHTA B CUCTEME YIIPABIICHUS;

¢ cieun UKy IUTAHUPOBAHMS MIPU YXYAILICHUH (PUHAHCOBOTO COCTOSIHUS M B IEPUOJ] KPU3HUCA;

® cierUp UKy yIpaBlIeHHUs] KAUECTBOM U IIPOU3BO/ICTBOM;

® crioco0Obl OBBILIEHUSI 3()(PEKTUBHOCTH OIOIKETHBIX MPOLIECCOB;

ecriocoObl cOOpa W aHaNM3 [JaHHBIX, HEOOXOAMMBIX JUIsl IPOBEAEHUS KOHKPETHBIX
HSKOHOMMYECKUX PaCUETOB;

® CTPYKTYpPY U QYHKIMU KaJIPOBOI CITY>KOBbI;

® CyTbh NPeIIPUHUMATENILCKON JAEATEIbHOCTU U LM PEANPUHUMATEIbCTBA;

® TCOPETUUECKUE U NPAKTUYECKHUE MOJXOAbI K OINpPENEeICHUI0 MCTOYHMKOB M MEXaHU3MOB
obecriedeHus1 KOHKYPEHTHOTO MPEUMYIIECTBAa OpraHU3aIIH;

® TEOPETHUUECKHE TIOAXO/IbI K pa3paboTKe MUCCHH, 1IeNIeil U CTpaTeruil opraHn3aiumy;

® TUIWYHbIE OIIMOKH MPH MPOBEAECHUN UHKUHUPHHTA;

® TUIIOJIOTHIO cpep MPUMEHEHUS] HHKUHUPHHTA,

® TUIIBI ¥ METO/IbI IPUHATHS NPEANPUHUMATEIBCKUX PELICHUH;

® TPYZ0BOE 3aKOHOJATENbCTBO U UHBIE AKThI, COAEPIKAIMEe HOPMbI TPYIOBOT'O 1IPABA;

® (hakTOPBI, CIIOCOOCTBYIOMINE PA3BUTHIO KPU3UCOB B OpTraHU3AIIMSIX;

ymemp:

® aHAJIM3UPOBATH BHEIIHIOI U BHYTPEHHIOI CPEAy OpPraHU3alliM, BBIABIATH €€ KIIIOUYEBbIE
3JIEMEHTHI U OLEHUBATh UX BJIMSHUE HA OPraHU3alHUIo;

® AHAJIM3UPOBATh BO B3aUMOCBSI3U SKOHOMHUYECKHE SIBJICHUS, MPOLECChl M HHCTUTYTHl Ha
MHUKpPO- U MaKpOypOBHE, BKJIIOYasi CTATUCTUKY 1I€H, PbIHKA TPYZa U YPOBHS KU3HU;

® AHAJIM3UPOBaTh  MAKPOSKOHOMUYECKHE BOIPOCHI, TIPAaMOTHO MPHUMEHSSI OCHOBHBIE
MaKpO’KOHOMHYECKHE TIOHATHS;

® aHAJIM3UPOBATh OTHOLICHUS C KOJUIEraMH, Ha4aJlbCTBOM, IOAYMHEHHBIMHU, KIMEHTAMU. ;

®  BECTH NEPEroBOphl MO BOIPOCAM COLMAJILHOTO MapTHEPCTBA U MPEJICTABISATh UHTEPECHI
OpraHu3allii B TOCYJAPCTBEHHBIX OpraHax, Mpo(ecCHOHAIBHBIX COI3aX U JIPyrux
MPeJCTaBUTENIbHBIX OpraHax pabOTHUKOB, U OPraHU3alMAX 10 BOIPOCaM MepcoHaa;

®  BECTH y4eT CBEJICHMI O NepcoHase, paboyero BpeMeHH;
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® BECTU XPOHOMETPaX M 3aMONHATH (poTorpaduio pabovyero BpeMeHH;

® [eNaTh apTyMEHTHUPOBAHHBIE BBIBOABI OTHOCUTEIBHO HM3Y4acMbIX MaKpPOIKOHOMHYECKHX
npobiaeM M JOMYCTHUMBIX MOJXOAOB K HX PELIEHHI0O C YYeTOM KpPUTEpUEB COIMAIBHO-
KOHOMMYECKOH 3(h(PeKTUBHOCTH;

® 3aIOJHATH JOKYMEHTHI ISl PErUCTPAlluU AE€ATEIbHOCTH

® 3aMOJIHATh HEOOXOAUMYIO JOKYMEHTALMIO MPU peasii3alliid WHCTPYMEHTOB OepeXKIIMBOIO
IIPOM3BOACTBA.

® JCHOJIb30BaTh NHCTPYMEHTHI MHKUHUPHHTA;

® JCHOJb30BaTh MHCTPYMEHTHI MOJEIMPOBAaHUS OM3HEC-TIPOIIECCOB;

® 1ICI10JIb30BaTh HICTOUHUKN SKOHOMHYECKOW, COLIMAIbHOMU, yIIpaBiIeHuecKol nH(opMaIuy;

® JCHOJIb30BaTh METO/bl MH)KMHUPHUHIA;

o HCII0JIb30BaTh OCHOBHBIE IIOHATUS TEXHUKH B IIPOLIECCE BOCHIPUSTHS U aHAIN3a
MH(pOpMaLUK 0 MPOOJIEMHBIX CUTYaLUsAX, ONPE/IEJICHUS LIeJIed X yCTPaHEHUS;

® UCHOJB30BaTb  IIOJYYCHHBIE B IPOMU3BOACTBEHHOM  MEHEDKMEHTE  3HAaHHA O
B3aMMOJEUCTBUN TPOLIECCOB BO BPEMEHM M IPOCTPAHCTBE, O COCTAaBE M BO3MOXKHOCTAX
palMOHAIBHOIO COEIMHEHUS] B IPOU3BOACTBE HEOOXOIMMBIX PECYPCOB M  COCTABIISIOIINX
IIPOU3BOACTBEHHYIO CUCTEMY DJIEMEHTOB Ha MPAKTUKE;

® JICIIOJIb30BATh Pa3IMYHbIC UCTOYHUKU MH(OpMAIMK; aHATU3UPOBATh U MHTEPIPETUPOBATH
uHGpOopMaIUIo 1)1 NPUHATHSA 3((HEKTUBHBIX YIIPABICHUYECKUX PELICHU;

® UCHOJb30BaTb COBPEMEHHOE MpPOTrpaMMHOE oOOecliedeHue g PEeUHKUHUPHUHra Ou3Hec-
IIPOLIECCOB;

® JICIIOJIb30BAaTh COBPEMEHHOE MPOTrpaMMHOE oOecrieueHne sl YIPaBICHUs IPOSKTaAMU;

® JICIIOJIb30BAaTh KOHOMHMUYECKYIO, HOPMATHUBHYIO, IPABOBYIO MH(OPMALMIO U CIPABOYHBIHI
Matepual B CBOeH NpO(EeCCHOHATBLHON MEATeIbHOCTH M IMPOKO HCIOIB30BaTh EHCTBYIOIIEE
3aKOHOZATENbCTBO;

®  KOHTPOJIUPOBATH U KOPPEKTUPOBATh UCIIOJIHEHNE OPYUEHUH U 3a/1a4;

® MOJAEIMPOBATH C MOMOIILI HH(POPMAIIMOHHBIX METO/I0B OM3HEC-TPOLIECCHI;

® HaxonuTh ciaOble MECTa B OpPraHU3allMM IIPOU3BOJCTBEHHBIX OINEpAlMil U ONpPENesaTh
IIOTEPY;

® 00pabaTeiBaTh MacCHUBBI SKOHOMUYECKHX JaHHBIX W HMHTEPIPETUPOBATH TOIyYEHHBIE
pe3ynbTaThl ¢ 000CHOBAHUEM BBIBOJIOB;

® OnUpasch Ha OCHOBHBIE MAaKpPOIKOHOMHUYECKHE MOJEINHU, PellaTh TMIOTETHYECKHUE 3a7auH,
OTBE€Yasl Ha IIOCTABJICHHBIE BOIIPOCHI;

®  OmpeneNsTh 30Hbl OTBETCTBEHHOCTH PAaOOTHUKOB W MOApa3AeieHUll, CTaBUTh 3a/aqyu
PYKOBOAMTENSAM HOJpa3IeIeHUd U 00eCieunBaTh PeCypChl sl UX UCIIOIHEHUS;

o OIIpENENATh HANPABICHUS JEATEIIBHOCTH OPraHOB I'OCYIapCTBEHHOM BIIACTH U
OpPraHOB MECTHOT'O CaMOYIIPaBJICHUS 110 YIPABJICHUIO ((MHAHCOBBIMU PECYPCAMU;

® OpraHM30BbIBATh U KOHTPOJIUPOBATh MHHOBAIL[MOHHBIN IIPOLIECC;

®  OpraHM30BBIBaTh PabOTy KOJIJIEKTHBA, pabodell IpyIIbl; OpPraHW30BbIBATh BBIIIOJIHEHUE
KOHKPETHOTO ITOPYYEHHOT0 3Tana padoThl;

® OpraHm3oBBIBaTH cOOp W 00pabOTKYy HEOOXOAMMBINH JAaHHBIX I HWCCIICIOBAHUS
MapKETUHTOBOM CpPENbI;

® OpHEHTHPOBATHLCS HA PHIHKE MApKETHHIOBOM MH(pOpMaLuy;

®  OCYIIECTBIATH BHIOOp WHCTPYMEHTAJBHBIX CPEACTB Ui OOpaOOTKH SKOHOMHYECKHX
JAaHHBIX B COOTBETCTBUU C IOCTaBJICHHOW 3ajadyel, aHaJIU3UpOBaTh pE3yjibTaTbl pPacye€TOB U
00OCHOBBIBATh MOJYYECHHBIEC BBIBO/IBI;

o OCYILECTBIISAITh  CAMOCTOATEJbHBIA IOMCK PpELICHUA TEXHUYECKUX 3ajad
METOJIAMH UHKEHEPHOTO TBOPYECTBA,

®  0hopMIATH OCHOBHBIE KaJpOBbI€ JOKYMEHTHI, TOKYMEHTHI MO NMPUEMY MU YBOJBHEHUIO
pabOTHUKOB;
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*  0opopMIATH IpeA0CTaBIICHHE OTITYyCKOB, KOMaHIUPOBOYHBIX, MOOIIPEHNUH,
JTMCHIUTUIMHAPHBIX B3bICKAHUH, OOJEHUYHBIX JINCTOB,

o OLICHMBATh TIOKA3aTEIM MCIIOJHEHHUS OFO/DKETOB M BHEOIODKETHBIX (DOHIIOB,

® OIEHWBATh PUCKM HW  BO3MOXKHBIE  COIMAIBHO-DKOHOMHUYECKHE  ITOCIIECICTBUS;
ONITUMH3HPOBATH MPUHUMAEMbIE YIIPABICHYECKUE PEIICHIS,

® oueHuBarh 3 HEeKTUBHOCTH NPEATIPUHUMATEIBCKON eI TEIBHOCTH;

® TPaBUILHO aHATU3UPOBATH CUTYALIUIO ¥ IPUHUMATE dPHEKTUBHBIEC PEIICHUS;

® TIPaBWIBHO BBHIOMPATh HAWIYYIINE BAPHAHTHI KOHTPOJIS KauecTBa MPOU3BOJICTBA;

® TPUMEHATH Ha MPAKTHKE 3HAHUS 00 OCHOBHBIX MPHUHIIMIIAX U HOPMAX JIEJIOBOTO OOIICHMS,
NPUHIMIB O0IIel TEOpUHM KOMMYHHUKAIIUH, 3aKOHOMEPHOCTH YIpPAaBICHHS HH()OPMAIMOHHBIMHU
MMOTOKaMH, MpaBwuiia 3pHEKTUBHON KOMMYHUKAIIHH;

o NPUMEHATh HOPMATHBHBIE MPABOBBIC AaKTBI, PETYIUPYIOIIME OPTaHU3AIHIO
rOCYIapCTBEHHBIX M MyHUIIMIAIBHBIX (PMHAHCOB U COCTaBJICHUE OIO/KETA;

® [PUMEHATH CPEJACTBa MPOrPAMMHOTO OOECIeUeHHs] ISl MOJCIMPOBAHUS  CHCTEM
yIIpaBJICHUS;

o NPUMEHITh TBOPYECKUX TIIOAXOJ B PEIICHUH WHXXEHEPHO-YIPABICHUYECKUX
3aja4, IyTeM HWCIOJIb30BAaHUS HWHTYUTHUBHBIX, 3BPUCTUYCCKHMX W AITOPUTMHUYECKHX METOMOB
WHXEHEPHOTO TBOPYECTBA ISl CAMOPA3BUTHS M MOBBIIICHUS CBOCH KBATU(DUKAIINH;

® [PUHHMMATH pEIIeHHs B 001aCTH MPOU3BOJICTBEHHOTO MEHEHKMEHTA,

® IpHHUMAaTh, OOOCHOBBIBATh W ONTHMH3HPOBATH CTPATETUYECKHE PEIICHHS, CBS3aHHBIE C
pa3BUTHEM OpTaHU3AIMA U 00eCTIeYeHUEM X KOHKYPEHTOCITOCOOHOCTH;

® [POBOJUTH aHAJIM3 METOJOB OIICHMBAHUS M BHIOOpPA COBPEMEHHBIX WH(OPMAIMOHHBIX
TEXHOJIOTHI JIJI1 aBTOMATH3allMU PEIICHUS TIPUKIIATHBIX 33/1a4,

®  [IPOBOJWTH AYJUT U KOHTPOJUTUHT B OOJIACTH YIIPABIICHHS IIEPCOHATIOM;

® TIPOCKTHUPOBATH C TIOMOIIbIO HH()OPMAIIMOHHBIX METOJIOB;

® [POEKTUPOBATb CUCTEMBbI OCEpPEXIMBOIO TPOMU3BOACTBA, IUIAHUPOBATH OPTAHU3AIUIO
MEpPOTIPUATHIA B pabOT MO0 00ECTICUCHHUIO 33JaHHOTO YPOBHS KauecTBa MPOIYKIIMU Ha MPEIIPUSTHH
U 110 YCTPAHEHMIO BO3HUKAIOIINX MTOTEPb;

®  [POU3BOJMUTH AaHAIM3 JACATEIHHOCTH [0 YIPABICHHIO TIEPCOHAIIOM, pa3padaThiBaTh
moka3aTenu d3PPEKTUBHOCTH PabOTHI;

® pabortaTh ¢ MHPOPMAMOHHBIMU CHCTEMaMH U 0a3aMM JAHHBIX TI0 BOTIPOCAM YIIPABICHHS
MIEPCOHAIIOM,;

® pa3pabaTbIBaTh KOPIIOPATUBHBIC, KOHKYPCHTHBIC M (DYHKIIMOHAJIBHBIC CTPATETUU PA3BUTHSI
OpTaHU3aIH

® paspabaTbIBaTh MAPKETHHTOBBIC CTPATETHH UCXOAS U3 BUA JCSTEIHHOCTH;

® pa3pabaThIBaTh MPOTPaAMMbl OCYIIECTBICHUS OPTraHU3AlMOHHBIX M3MEHEHHN U OICHUBATh
uX 3QPEeKTUBHOCTb,

® pacrio3HaTh NMPH3HAKH Pa3BUTHS KPHU3UCA B KOMIAHWU JJISl TPHHATHS CBOEBPEMEHHBIX
MIPEBEHTUBHBIX MED;

® pachpenessaTh POJId U KOHTPOJIUPOBATH MPOIECCHI HA IPEAIPUATHH;

®  PaCcCUMTHIBATh OIOKET B OOJIACTH YIPABJICHHSI TIEPCOHATIOM;

® pACcCUMTHIBATH 3apa0OTHYIO TUIATY, OOJILHUYHBIC U OTITYCKHBIE

® permIaTh NPaKTUYECKUE 3a/1a4H 110 YIPABJICHUIO TPOU3BOJICTBOM;

o CaMOCTOSITENTLHO BBITMOIHATH IOCTAHOBKY MH)KEHEPHBIX 3a/1a4 CO3/1aHHsI HOBOM
MPOIYKIIMH, ONIPEIEISATh COCTaB UX KpuTepueB 3(h(HeKTUBHOCTH;

® co3maBaTh COOCTBEHHBIN OPEHT;

® COCTaBJIATH OM3HEC-TUIAH;

® CTPOUTH TPYIOBBIE OTHOIICHHUS C YYETOM HOPM JICTIOBOTO ITUKETA;

®  ympaBisATh IPPEKTUBHOCTHIO M BOBJICYCHHOCTHIO TEpPCOHANA, NUCIHMILIMHON Tpyaa
cobOmoieHreM Oe30IacHbIX YCIOBUHM Tpy/a;
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(dbopMHpOBaTH U MPOBOJAUTH COIUATBHYIO MOJIUTUKY U COIIMAIbHBIC TPOTPAMMBI;
dbopMupoBaTh TMYHOE AEN0 U TPEOOBAHHUSI K TIEPCOHATY
dbopMupoBaTh MIAHBI U MEPONPUATHS IO YIPABICHHUIO TIEPCOHATIOM;
dhopmupoBaTh CEOECTOUMOCTD MPOAYKIIUH MPEATPUHIMATEIECKON IS TEIIbHOCTH,
enademo:
° aHanmu3oM uWHpOpMAIMK O TPOOJEMHBIX CHTyallUsIX TMPH TOCTAaHOBKE
WHXEHEPHO-YIPABICHUYECKUX 3a71a4;
. aQHAJIM30M OTYETHOCTH M0 YIPABJICHUIO MEPCOHAIOM M BBISIBICHHE PECYpCOB
IO YJIYYILIEHUIO ACSITEIIbHOCTU OpTaHU3aluH,
° JICTOBBIMA ~ KOMMYHHKAaTUBHBIMU  TEXHOJOTHSIMU B IEJSIX  peau3aluu
BBICTYIUJICHHUI;
. WHCTPYMEHTAMH CO3[aHMs, JKCIUTyaTallid W Pa3BUTHs TPOU3BOJICTBEHHBIX
MIPEANIPUATHN;
° MapKETUHTOBBIM HHCTPYMEHTAPUEM M TEPMUHOJIOTHUECKUM aIllapaToM;
o METOJ/IaMU aJIbTEPHATUBHBIX TEXHUYECKUX CUCTEM;

o METOAAMM aHajlu3a M OLEHKM BHYTPEHHETO0 NOTEHIMalla OpraHu3aluy,
PEMHKUHUpPHUHTa OU3HEC-TIpoliecca, IPU U3BJICUCHUH JaHHBIX, TPOOJIEMHON CUTyallud U MPUHSATHS
YIIPaBJICHUECKUX PELICHU;

o METOAAMHM ITPOTHO3UPOBAHUS COCTOSIHUS BHEIIHEHN Cpebl IPEAPUATHUS;

o METOJAMH WHXUHUPUHIA KaueCTBa;

U MmeTomamu MeHemkMenTa HUOKP;

o METOAAMHM OLIEHKHU PE3YJIbTATUBHOCTH MEP aHTUKPHU3UCHOTO YIIPaBJICHHUS;

° METOJAMH OLIEHKH 3(P(PEKTUBHOCTH HOBBIX OM3HEC-NPOIIECCOB HAa OCHOBE
MH(POPMALMOHHBIX TEXHOJIOTHH.

o METO/aMH TUIAHUPOBAHUS JIEATENILHOCTU M pa3pabOTKU MEpOIpPHUATUI 10
YIPaBICHUIO IEPCOHATIOM JUIsl pean3aliii CTPATernuecKuX Leilel opraHu3anuy;

o METOAAMHM IPUHATHUSA CTPATErMYECKUX, TAKTUYECKUX U ONEPATUBHBIX PEILICHUI
B YIIPABJICHUM KOMITAHUEH;

o METOAAMHM IMPOEKTHOTO UHKUHUPHHTA;

o METO/laMH pa3pabOTKU U peann3alii MapKETUHIOBBIX IPOTPaMM;

o METO/IaMH pacyeTa rpy30000poTa 1 rpy30I0TOKOB MPeIIpUsiTHS;

o METOJAMHM PETYIMPOBAHUS NIPOLECCA YIIPABIEHUS KAY€CTBOM;

o METOAAMM PELICHUS IPUKIAJHBIX U MHKEHEPHO-TEXHUUECKUX 3aJ1ay;

o METOAAMHM CETEBOTO IJIaHUPOBaHMsI IPOU3BOICTBEHHBIX 3a/1a4;

o METOAAMH YIPABICHHUS U3MCHEHUSAMY;

o METOAAMM YYe€Ta W pacueTa OTIYCKOB, KOMAaHIUPOBOYHBIX, IOOLIPEHUH,
JUCHMITIMHAPHBIX B3bICKaHUM, OOJIbHUYHBIX JIUCTOB.

o MeToAaMHu (OPMHUPOBAHUS HOBOM OHM3HEC-MOJENN MPEeNNpHUsITHS Ha OCHOBE
IIPOBEJCHHOTO PENHXUHUPUHTA JEATEIBHOCTH;

° MeToAaMHu (OPMYJIMPOBAaHUS U pealii3allud CTpaTeruii Ha ypoBHE Ou3Hec-
€IMHULBL;

o METOIMKaMH pacueTa OroJDKeTa;

o METOAMKAaMHM pacueTa W aHaju3a I[oKazareled  (QOpMHUpOBaHUS U
UCIIOJIb30BaHMsI FOCYIapCTBEHHBIX U MYHHUIIMIATIbHBIX (PMHAHCOBBIX PECYPCOB;

o METOAMKON BHEJPEHUS MOJMUTHUK, TUIAHOB, IPOrpaMM, IPOLEAYP U TEXHOJIOTUI
I10 YIPaBJICHUIO IIEPCOHAIIOM;

o METOAMKON TUarHOCTUKH KPU3HCOB HA MUKPOYPOBHE;

o METOAMKON NOCTPOCHMsI, aHAJIU3a U IPUMEHEHUs MaTEeMAaTUYECKUX MOZeNIeH
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JUIsL OLICHKM COCTOSIHMS, U IIPOTHO3a PAa3BUTUs YKOHOMHUYECKUX SBJIICHHM M IIPOLIECCOB; METOIAMU
ONTHUMH3aLHN YIPABICHUYECKUX PEIICHUN;

o METOAOJOTHEN MIECTh CUTM-UHKUHUPUHTOBBIN MTOAXO/;

o HaBbIKAMM  MHTEpIpeTalud  0a30BbIX  MAaKpO3KOHOMUYECKHUX  MOJeNel
MIPUMEHUTENIBHO K aKTyaJbHBIM IIPOOJIEMaM COBPEMEHHOM SKOHOMUKHU;

o HaBbIKAMH  HCIOJB30BaHUS  cucteMbl Excel gnms  pemenus — 3amay
MIPOM3BOACTBEHHOT'O JIAHUPOBAHUS;

. HaBBIKAMM  JIMHEWHOTO  NPOrPAMMHUPOBAHHMS B MPOU3BOJACTBEHHOM
MEHEKMEHTE;

o HaBbIKaMH OIPEJIEJICHNS U OLIEHKH MOTeph Ha MPEeANPHUsITHH;

° HaBbIKAMU OLEHKH JPQPEKTUBHOCTH (DYHKIIMOHUPOBAHUS  YIPABIISIOLINX
MOJICUCTEM JIJIsI IPOU3BOJICTBEHHBIX OOBEKTOB;

o HABbIKAMH IUIAHUPOBAHUS KauecTBa NPOAYKLIMU Ha OCHOBE COCTaBJICHHS
6a3oBoii marpuiiel QFD;

o HaBBIKAMU MPAKTHYECKOTO OTKPBITUS OM3HECA C HYIIS;

° HaBbIKAMM TPUMEHEHUS] HMHCTPYMEHTOB OEpeKIMBOIO IPOU3BOJACTBA B
KOHKPETHOM CUTYallNH;

. HaBBIKAMH MPOBEACHUS MAPKETUHIOBOTO UCCIIEIOBAHUS PHIHKA;

o HaBBIKAMU PabOTHl C WH(POPMAIMOHHBIMU TEXHOJOTHSAMHU JUISI TIOBBIIICHHS
3¢ ($EeKTUBHOCTH YIPaBICHUS;

° HaBBIKAMHM CaMOCTOSITEJIBHOTO TIOMCKAa M YCBOEHHMS HOBBIX 3HAHUU IO

MaKpO’KOHOMHKE, CIIOCOOHOCTBIO Teperauyd 3HaHWH 10 MaKpOIKOHOMHUKE B 00pa30BaTeIbHOM
poruecce.

. HaBBIKAMU YETKOW (OPMYIMPOBKH TPEeOOBAaHMHA K JEATEIBHOCTH MOJCHUCTEM
IIPOU3BOACTBEHHBIX 00BEKTOB (MarepHalibHOE U KaJpOBOE OOecreueHne, TeXHNYeCKask MoAroToBKa
IIPOM3BO/ICTBA, €0 OOCIYKHBAHUE U T.1.);

. [IpaBUJIaMU BEJCHUS U 3alIOJIHEHMS KapPOBOM JOKYMEHTAINY;

. [IPAKTUYECKUMHU HABBIKAMHM HAXOAUTh OPraHU3ALMOHHO-YIPABIECHYECKUE
peleHs U ObITh TOTOBBIM HECTH 32 HUX OTBETCTBEHHOCTb, CAMOOPIaHU3ALUH, CAMOCTOSITEIbHOM
paboThI, CAaMOOPTaHU3AINH U OPTaHU3AIMH BHITIOJHEHHS TIOPYYCHU;

o COBPEMEHHBIMH METOJaMU cOopa, oOpabOTKM M aHaln3a SKOHOMHYECKUX W
COIUAITLHBIX JTAHHBIX;
L4 COBPpCMCHHBIMU MCETOAHMKAMHU pacu€Ta MW aHaJllu3a AWHAMHUKHW COLMWAJIbHO-

HSKOHOMMYECKHUX TIOKa3aTesiei, XapakTepu3yIOUIMX pa3BUTHUE COLHUANBHBIX W HIKOHOMUYECKUX
MIPOIIECCOB U SIBJICHUI HA MUKPO- U MaKpOYPOBHE;

° COBPEMEHHBIMU TEXHOJOTUSAMHU 3()()EKTUBHOTO BIUSHUS HA MHAWBUIYaJIbHOE
U TPYIIIOBOE NTOBEICHNE B OPraHU3AlINH;

o CHOCOOHOCTBIO BHEAPATh U MOAJEPKUBATh KOPHOPATUBHYIO KYJIbTYpy U
COLMAJIbHON MOJIMTHUKY, CUCTEMY MOTUBALMHU, 3(P()EKTUBHOCTH, OLIEHKH U PAa3BUTHUS IIEPCOHAIA;

o CIOCOOHOCTBIO BHEAPATh U MOIJIEPXKUBATh CHUCTEMY OpraHU3allMM Tpyla U
OILIAThI IIEPCOHAIIA;

o CIOCOOHOCTBIO  y4yacCTBOBaTb B pa3pabOTKe MApKETUHIOBOW CTpaTeTHH
OpraHM3alMi, IUIAHUPOBAThH U OCYILECTBIATh MEPOIPUATHS, HAIPABICHHBIE HA €€ Peau3aluIo.

o CIOCOOHOCTSAMH K pa3paboTKe OpraHU3allMOHHOM MOJIETH  YIpaBICHHS
IIPOEKTaMH, KOTOpasi OTPAKAET MOCIEN0BATEIbHOCTD U B3aMMOCBS3b PEIICHUS 33134,

o CTIIOCOOHOCTSIMH JIOTUYECKH BEPHO, ApIYMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO

1 MHUCbMCHHYIO pP€Yb, BJIAJICTh HABBIKAMU BEACHNA JUCKYCCHUH U ITOJICMUKH.
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6. OPTAHU3AIIMOHHO-ITEJATOI'MYECKHUE YCJIOBUSA PEAJIM3ALIUA
ITPOI'PAMMBI

OTnUYUTETLHBIMU 0COOCHHOCTSIMU yueOHOU MIPOrpamMMBbl npodeccruoHabHON
MEPETIOATOTOBKY  SIBJISIETCS  pealin3alisg KOMIIETEHTHOCTHOTO TIO/AXO/a, KOTOPBIA IMO3BOJISET
(dbopMupOBaTh HOBBIE W HApalIMBaTh MUMEIOIIMECS HEOOXOAMMBIE KOMIIETEHTHOCTH ISl PEIICHHS
npodeccHoHaIbHBIX ~ 3a7jad B o0jacTh  ympaBieHus  nepcoHasoM. OneHka  cTeneHu
chOpPMUPOBAHHOCTH  HEOOXOMUMBIX  KOMIETCHIMH  OCYIIECTBISETCS 1O  YPOBHEBOWM
TaKCOHOMHUYECKOM MIKaJie, npeaioxkeHHon b.birymom nu M.B. Knapunbim.

Y4eOHbIif MaTepral pa3OuT Ha OTIEIbHBIE MOAYIN U TeMbl. KaIblil MOy U KaXKaas Tema
CO3/IaI0T 1IEJIOCTHOE TMpEJCTaBI€HHE 00 OINpenereHHON MpeIMETHOM O0JIacTH YIpaBiIeHUS
MIEPCOHAJIOM B PA3IUYHbIX CUTYalUsIX.

[Ipn peanuszanmu BbIIIEyKa3aHHBIX METONOB M (OpM U3y4EHHsS Marepuaja KypcoB
poecCHOHANBHON MEePEenoAroTOBKYA MPEeayCMaTPUBAIOTCS CIEAYIOIINE BHUIBI CaMOCTOSTEILHOMN
paboTHI CiTyIIaTenei:

— pabotra c y4eOHO-METOOMYECKUMHU TOCOOMSMH (KOHCHEKT JICKIUH, METOIUYECKHe
PEKOMEHIALINN );

— paboTa ¢ peKOMEH0BaHHOM TUTepaTypoi, HOPMATUBHO-TIPABOBBIMU JOKYMEHTAMH;

— BBINOJHEHUE TECTOBBIX 33/IaHUM, PEIICHHE Pa3HOYPOBHEBBIX 3a]1a4;

— pabota B HHPOPMAIIMOHHO-TEIEKOMMYHUKAIMOHHON ceTH « IHTepHEeT.

[Tocne kaxa0ro MOyl IPOBOAUTCS IPOMEXKYTOUHBIN KOHTPOJIb B BUJI€ TECTUPOBAHMSL.

3aBepiaer oOydeHue (mpodeccHoHanbHAs —MEPEeNoArOTOBKA) —CHylIaTeledl  UTOroBoe
TECTHUPOBAHUE.

[To pesympraram ocBoeHus CrymaTteneM o00pa3oBaTeIbHONW MPOTpaMMbl U YCIEIIHOTO
MPOXOXKACHUS HTOroBod arrectanuu  Coymarenaro NpPUCBauBaeTcs B COOTBETCTBUU €
JIeUCTBYIOIIMMH TIpOo(ecCHOHANBHBIMU  CTaHAapTaMu KBanudukaus «Mactep CHOPTUBHOTO
AAMUHUCTPHUPOBAHUSD.
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7. CIIMCOK JIMTEPATY PbI

HopMaTuBHBIE IPABOBbIE AKTHI
Koncrurynus PO npunsara BceHapoaHbIM rosiocoBanuemM 12.12.1993
bromxernsiit kogekc PO ot 31.07.1998 No 145-03
Bo3nymnsiii kogexe PO ot 19.03.1997 Ne 60-D3
I'panoctpoutensubiit koneke PO ot 29.12.2004 1. Ne 190-D3
I'paxpanckuit kogekc P® ot 30.11.1994 1. No 51-D3
I'paxxnanckuii koneke P® (gacts nepsasi) or 30.11.1994 Ne 51-03
I'paxxnanckuii kogexc PO (dacts Bropas) ot 26.01.1996 Ne 14-03
I'paxxpanckuii koneke P® (qacts Tpetbst) ot 26.11. 2001 Nel146-D3
I'paxxnanckuii kogexc PO (vacts yeTBeprasi) ot 18.12.2006 No230-D3

. 3emenbHbIN koneke PO ot 25.10.2001 1. Ne 136-D3

. Konexc P® 06 agmMuHucTpaTuBHBIX NpaBoHapymeHusx ot 30.12.2001 Ne 195-03

. HanoroBsrit kogexc P® (uacts Bropas) ot 5.08.2000 roga Ne 117-D3

. TpynoBoii kogexc P® ot 30.12.2001 Ne 197-03

. @enepanbHblif 3akoH 0T 27.12.2002 Ne 184-D3 «O TEXHUYECKOM PEryJIMPOBAHNUN

. JKwmumaei koneke PO ot 29.12.2004 1. Ne 188-D3

. @enepanbHblii 3akOH «O MUTPAIMOHHOM YyYeTe HWHOCTPAHHBIX TpaxkIaH W juil 0e3

rpaxkaancTsa B PO» ot 18.07.2006 Ne 109-D3

®enepanbHbli 3ak0H «O MUHUMAJIBHOM pa3Mepe ormiatel Tpyaa» ot 19.06.2000 Ne 82-03
®denepanbHblil 3aK0H «O nepcoHAIbHBIX TaHHBIX» OT 27.07.2006 Ne 152-D3

@enepanpHplii 3ak0H «O IIpaBOBOM IIOJIOKEHMM HMHOCTpPAHHbIX TpaxaaH B Pd» or
25.07.2002 Ne 115-®3

@OenepanpHbiii  3ak0H  «O  mpodeccHOHANBHBIX COM03aX, WX TpaBax H TapaHTHSIX
negrenbHocT» OT 12.01.1996 Ne 10-®3

®enepanpHblii 3aKoH «O TpyaoBbIX neHcusax B PO» or 17.12.2001 Ne 173-P3
®enepanpubiii 3akoH 0T 02.01.2000 No 29-03 «O kavecTBe M 0€30MACHOCTH THIIEBBIX
MIPOYKTOB»

. @®enepanbhblit 3akoH 0T 07.02.1992 Ne 2300-1 «O 3amure mpaB mOTpeOUTENCH
24.

®enepanbhbiii 3akoH 0T 1 nexadpst 2007 r. Ne 317-D3 «O rocyaapCTBEeHHOM KOpHOpauu 1o
aToMHOM 3Hepruu «Pocarom»

@enepanpHblii 3akoH oT 11 auBaps 1995 1. Ne 4-03 «O Cuernoil nanare POy

®OenepanbHblil 3aK0oH OT 12 sHBaps 1996 r. No 7-D3 «O HEKOMMEPUYECKUX OpraHUu3aIusax»
®enepanpHblii 3akoH 0T 13.03.2006 Ne 38-D3 «O pexname»

TEPPUTOPUSIX)

Oenepanbubiii 3ak0oH OT 14 Hos0ps 2002 1. Ne 161-D3 «O rTOCYmapCTBEHHBIX U
MYHUIIUTIATBHBIX YHUTAPHBIX TPEAPUATUIX)

Oenepanbubiii 3akoH  oT  19.07.2007 Ne  139-®3 «O Poccuiickoii  Kopropaiuu
HAaHOTEXHOJIOTHUI»

Oenepanbubiii 3akoH oT 21 wmrons 2007 1. No 185-®3 «O douue copeicTBus
pedOpMUPOBAHUIO KUITHUITHO-KOMMYHAIILHOTO XO3SIHCTBAY»

®denepanbbiii 3akoH 0T 22.07.2005 Nel116-D3 «O6 0coOBIX SKOHOMUYECKHUX 30HaX B PDy
®enepanbubiil 3akoH 0T 23 HOAOps 2007 1. Ne 270-P3 «O rocymapcTBEHHOM KOpIioparuu
«PocTtexHomorum»

®enepanbhbiii 3ak0oH 0T 26.06.2008 Ne 102-D3 «O06 obecrieueHNH €IMHCTBA U3MEPEHUID

. ®enepanbubiii 3ak0H 0T 27.12.2002 No 184-D3 «O TEXHUYECKOM PETYITUPOBAHU
36.

@enepanbupiii 3ak0oH oT 28 ceHT0ps 2010 1. Ne 244-D3 «O6 MHHOBAIIMOHHOM IICHTpE
«CKOJIKOBO».

@enepanpHplii 3akoH P® «O rocynapcTBEHHOM NPOTHO3MPOBAHMM W Iporpammax
skoHOMHUYecKoro pa3Butus PD» ot 20.07.1995 Ne 115-®3 // Cobpanue 3aKOHOAATEIHCTBA
P®. - 1995. - Ne 30. - Cr. 2871.
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@denepanpHblii 3ak0H PO «O0 MHBECTUIIMOHHOHN NesTeNbHOCTH B PD, ocymecTBisiemol B
¢dbopMe KanuTaidbHBIX BIOXKEeHHI» OT 25.02.1999 Ne39-®3 // CoOpaHue 3aKOHOAATENILCTBA
P®. - 1.03.1999. - Ne9. - C1.1096.

®enepanpHblii 3ak0H PO «O6 ocHOBax rocyIapCTBEHHOT'O PETYIUPOBAHUS BHEILIHETOPTOBON
nestensHOCTH» OT 08.12.2003 Ne 164-D3 // Cobpanue 3akoHogarensctBa PD. - 2003. - Ne
50. - Ct. 4850.

@enepanphplii 3akoH PO «O6 skcroptHOM KoHTpone» oT 18.07.1999 Ne 183-®d3 //
Cobpanmne 3akoHogarenscTBa PO. - 1999. - No 30. - Ct. 3774.

[TocranoBnenune IlpaBurensctBa P® or 26.05.2008 Ne 392 «O dopmupoBanum,
MIPEIOCTABICHUH W pachpeneieHuu cyocuauii u3 ¢eaepanbHOro OropkeTa OromKeTaM
cyoBeKkTOB PDy.

[Toctanosnenue [IpaButensctBa PO ot 01.09.2012 Ne 875 «O06 yrBepxaenuun [lonoxenus
0 (enepaaIbHOM roCyIapCTBEHHOM HaJ30pe 3a COOJIOICHHEM TPYIOBOTO 3aKOHOJATEIbCTBA
Y MHBIX HOPMAaTHUBHBIX MPABOBBIX aKTOB, COJEPIKAIINX HOPMBI TPYJIOBOTO MPaBa.
ITocranosnenue [IpaBurensctea PO ot 16.04.2003 Ne 225 «O TpynoBBIX KHUXKKaX» (BMECTE
¢ «[IpaBunamu BeneHHs] U XpaHEHUS TPYAOBBIX KHUKEK, U3TOTOBJIEHMs OJaHKOB TPYJIOBOI
KHIKKHM U o0ecTiedeHns: UMH paboToaaresein»)

Pacniopsixenue IlpaBurensctBa PO ot 08.12.2011 Ne 2227-p «O06 yrBepxkaenuu Ctpareruu
MHHOBAaLIMOHHOTO pa3BuTus PO Ha nepuox 1o 2020 roxa»

I'OCT P HCO 9000-2015. Haumonanbhbiii crangapt P®. Cucrtembl MeEHEIKMEHTa
KauecTBa. OCHOBHBIE MOJOKeHHs U cinoBapb (yTB. IIpukaszom Poccranpapra ot 28.09.2015
Ne 1390-cT)

I'OCT P UCO 14001-2007. Harmonansuslii ctanaapt P®. Cuctemsl HKOIOTMUECKOTO
MeHeKMeHTa. TpeboBaHus U PyKOBOACTBO 10O puMeHeHuto (yTB. [lpuka3zom Poccrannapra
ot 12.07.2007 r. Ne 175-cT)

[TocranoBnenne Muntpyga Poccum ot 10.10.2003 Ne 69 (pen. ot 31.10.2016) «OG06
YIBEpXKAE€HUN MHCTpYKIMM 1O 3alOJHEHUIO TPYAOBBIX KHUXKEK» (3aperMCTpUpPOBAHO B
Mumnrocte Poccun 11.11.2003 Ne 5219)

ITucemo Poctpyna ot 31.10.2007 Ne 4414-6 «Odopmienue Ha paboTy y HHIUBUIYaIHHOTO
MpePUHUMATEIIS.

ITpukaz Munduna PO «O06 yrBepxaenuu IlonoxkeHus mo OyXrajiTepcKoMy y4yeTy «YueT
MaTepUaIbHO-TIPON3BOACTBEHHBIX 3amacoB» IIBY 5/01» ot 09.06.2001 Ne 44u (pen. ot
2150.2010) // Poccuiickas razera. 2001. Ne 140.

[Tpukaz Munpuna PO «O6 yreepxaeHuu [lonoxenus mo oyxranrepckomy ydety «OT4uer o
nBukeHnn AeHexkHbeix cpenacts» (IIBY 23/2011)» ot 02.02.2011 Ne 11u // Poccuiickas
rasera. - 2011. - Ne 87.

ITpukas ot 28.06.2001 Munskonompaszsutust Poccun Ne 211 u @CDPO Poccun Ne 295 «O6
YTBEpXKACHUM  THUIOBOM  CTPYKTypbl — MporpamMMmbl  (PUHAHCOBOTO  O370POBICHHS
HerarexecnocooHoi opranuzanun» // Bectauk @CPO PO. - 2001. - Ne 8.

[Tpunoxenue k Ilucemy Munduna Poccun ot 29.01.2014 Ne 07-04-18/01.

ITucemo banka Poccum ot 02.11.2007 Ne 173-T «O pexomeHnanusax ba3enbckoro Komurera
o 6aHKOBCKOMY Hanzopy» // Bectauk banka Poccun. 2007. Ne 61 (1005).

ITucemo MunucrepctBa ¢unanco PD ot 07.03.2013 Ne 03-11-12/27 // CIIC
«KoncynbsrantlLirocy.

ITucemo Mun¢una Poccun ot 15.08.2013 Ne 03-04-06/33238.

[Tucemo ®HC Poccum ot 29.12.2012 Ne T1A-4-6/22635@ «O06 opraHuzanum y4yeTa B
HaJIOTOBBIX oprasax WUHAVBUYaJIbHBIX peapUHUMATENEH B Ka4ecTBe
HAJIOTOIUIATENIBIIUKOB, MPUMEHSIONMX MATeHTHYI0 CHCTEMY HaJOrooOJOKeHHus, B
cootrBercTBUM ¢ DepepanbHbiM 3akoHOM OT 25.06.2012 Ne 94-03» (omyOnukoBaH 6e3
MIPUIIOKEHHUS).

Crangapt BOK - KCO-2007 «CouunanbHasi OTBETCTBEHHOCTh OpraHu3aluu. TpeOoBaHMs.»
ot 08.06.2007 mpoTokomn Ne2.
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Metonnueckue Matepuansl Muntpyaa Poccun ot 23.05.2017 mo Bompocam coOmoaeHUs
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2012.
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